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IKOHOMMNYECKASA TEOPUA

OPPORTUNITY COSTS OF EDUCATION ABROAD
Pylypiv I.V.}, Shmatko A.D.?, Dyakonova L.1.% (Russian Federation)
Email: Pylypiv228@scientifictext.ru

pylypiv Irina Vladimirovna — Master of Management;
2Shmatko Alexey Dmitrievich — PhD in Economics, Associate Professor;
®Dyakonova Lyudmila Ivanovna - PhD in Economics,
INTERNATIONAL INDUSTRIAL MANAGEMENT AND COMMUNICATION DEPARTMENT,
BALTIC STATE TECHNICAL UNIVERSITY,
SAINT-PETERSBURG

Abstract: the article analyzes opportunity costs of education abroad. Opportunity costs
could represent all pro and contra of almost every choice, especially such important
one. If we talk about education we mean that enrollee has at least four alternatives: to
start work without studying, to start work and study at the same time; to study only; not
to study or work. In case of studying enrollee has to choose between different
universities. Due to studying opportunity costs in such case it is possible to strengthen
competitive positions in the framework of the education market and realize the
mechanism of decision-making process.

Keywords: opportunity costs, decision-making process, push/pull factors, education abroad.

AJIBTEPHATHUBHBIE U3JEP KK OGPA30BAHUS
3A TPAHUIIEN
IMbLIBITUB I/I.B.l, IIImaTko A.I[.Z, JIbsikoHOBA J.1.2
(Poccuiickas ®Deepanus)

 Tvinvinue Hpuna Bradumuposra — Mazucmp no mMeHeoscmennty;
2[IImamxo Anexceii JImumpuesuy — dOKIMop IKOHOMUECKUX HaAyK, npogeccop, doyenn;
3ﬂbﬂkon03a JIroomuna Hearnosna — KaHOUOAm KOHOMUYECKUX HAYK, OOYeHM,
Gakynomem menHcOyHapoOH020 NPOMBIUACHHO20 MEHEONCMEHMA U IKOHOMUKU,
banmuiickuii 2ocyoapcmeennuiii mexnuueckuti ynusepcumem « BOEHMEXy um. [{.@. Yemunosa,
2. Cankm-Ilemepbype

Annomayusn: ¢ cmamve aHATUUPYIOMCS ANIIMEPHAMUBHBIE U30EPIICKU 00PA308AHUsL 3d
epanuyel. AnbmepHamusHbie U30EPICKU NOMO2AIOM  OMpA3umb 6ce 3d U NPOMUg
KacamenvbHo Npakmuyecku 06020 muna 6vlbopa, u 0coOeHHO — 6blbopa NOOOOHO20
macwmaba. 'Y cmyoenma Kak MUHUMYM 4Yemblpe dIbMePHAmusbl. pabomams u He
yuumocs;,  pabomamev U YUUMbCS,  MOALKO  YYUMbCS, He  0eldmb  HUYe2o U3
sbluenepeyucienio2o. B ciyuae ecau abumypuenm evibupaem yueby, OH CMAIKUBAEMCSL C
HE0bX00UMOCMbIO 8bIOOPA MeJCOY HECKOAbKUMU YHUsepcumemamu. bnazodaps uzyuenuro
O0aHHO20 mMuna uz0epiicex 0bpazosameinvbHbie yupescoeHuss 0yoym umems GO3MONCHOCHb
VCUTUMb C80U KOHKYDEHMHble NO3UYUU HA PbIHKE 00pA308AMENbHbIX YCIye U NPOCIeOuns
MEXAHUIM NPOYECCA NPUHAMUSL PEUEeHUl abUmypueHma.

Knrouesvie cnosa: anvmepramusHvle U30EPIUCKU, NPOYECC NPUHAMUSL — DEULeHUS,
BLIMAIKUBAIOWUE U NpUMsI2USAOWUE PaAKmopwvl, 00PA308aHUe 34 2PAHUYEIL.

Introduction

“For everything you have missed, you have gained something else, and for everything
you gain, you lose something else”’. Ralph Waldo Emerson

We always need to choose between different opportunities. We face with the decision-
making process of choosing one or another alternative in every sphere of our life almost
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every hour (not even a day). The educational sphere is not an exception: choosing between
studying and the whole range of other possibilities is a defining thing in our lives we can’t
ignore. The point is that we can’t choose anything without losing something else. During
reflecting about the things we lost after taking one or another decision we meet the
opportunity cost problem.

The term opportunity cost, also called the cost of choice, reflects, at the cost level, a
fundamental economic law: the law of rarity [12]. In short, this law expresses the
“relationship of interdependence between the volume, structure and intensity of needs, on
the one hand, and the quantity, quality and structure of resources, on the other hand,
translating a “constant tension, but with degrees of different intensity the unlimited needs
and resources (including economic goods) under specified conditions of place and time”.

In a more direct way, opportunity cost shows “how much would I have won if I had
chosen another option and, therefore, how much I lost on choosing it” [12].

Choosing between “to study” or “not to study”, potential students have a wide range
of things they lose in case of preferring any possible variant. Every additional condition
should be taken into account that makes the decision-making process more complicated.
Possibility of studying abroad is one of the things that makes problem of choice many-
sided and composite.

This question is a question of current interest for all the groups of stakeholders: for
students because they are decision-making process actors and for studying process
organizers because they are the people, who should take all the motivational factors,
opportunity costs and risks of students into account during organization of studying process
and process of applying.

Theoretical framework

In terms of globalization process the international education issue becomes more and more
topical nowadays. In this context the problem of students’ motivation for studying abroad (which
is closely interconnected with the opportunity cost problem) has a very important place not only
in theoretical science but in wide ranges of practical applications as well.

Different authors focused on this problem from rather different sides. Suh Li Phang
considers that in terms of “the growing international competition between countries for
international students, it has become increasingly important to gain a better understanding of
the factors that influence international students’ decision on study destination” [11]. Cant
marks that for being successful in the present global environment, students must develop
some key global cultural skills [1]. Diana Oliveira and Ana Maria Soares state the
importance of students’ motivation for studying abroad research according to “social,
demographic and economic changes, as well as reduction in the number of students and of
available funding making HEIs to consider strategies in order to attract more students and
more funding resources [10].

Consequently, the problem can be examined from different sides of relevance and
importance. The point is that the problem of motivation is like a coin with two sides. The
first side of the coin is motivation and the other one — things inhibiting the person to do this
or that. We mean opportunity costs here.

The opportunity cost does not involve only the losses expressed in physical units or
values (goods, money), but may include psychological costs, subjectively experienced in
terms of satisfaction or dissatisfaction. Therefore, the decision for one option or another can
not be explained by reasons of physical or financial bill, but by the issues, the nature of
motivation, aspirations, interests and choices, maybe the "philosophy of life" of the
individual or of the community [12].

Furthermore, the word “international” before education appends additional conditions
that must be considered in the decision-making process. In this relation it becomes
important to understand “the motivations leading a student to leave his home country and
select a certain foreign institution, the information sources consulted during the selection
process, as well as the decision factors for his decision” [10].
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Strictly speaking, there are two types of factors having influence on student during the
process of decision-making: push/pull factors [3, 4, 5, 6, 9].

The push factors refer to economic or political issues occurring in the country of origin,
influencing firstly the choice of a destination country; the pull factors influence directly the
choice of a certain institution and are related to the attraction factors of the destination
country, the reputation and quality of the destination HEI, the international recognition of
the education and to issues regarding the location of the destination institution [5, 6, 9]. The
push factors may be positive or negative, considering repulsive characteristics of the origin
country (negative) and attraction factors of the destination country (positive); the pull
factors are usually positive and tend to work as attraction factors towards the chosen HEI.

But still student loses something in any case and because of it opportunity costs have to
be taken into account. Under normal conditions, the opportunity cost should be recovered
from revenues brought by the option chosen (if the choice was well done), which means that
these revenues are higher or at least the same with the opportunity cost [12]. However,
sometimes it is not so in each case.

Therefore, investment in education is the result of choice, both at the levels of society,
the state and the individual, a choice which is necessarily accompanied by giving up
something else, is a choice with an opportunity cost [12].

Despite the fact that this topic is the topic of current interest, it’s rather hard to find
articles and other kinds of literature combined both motivation and decision-making process
of students and opportunity costs they take making decision.

Thus, the aim of the research is to examine what opportunity costs students exactly bear
and how it can be used for practical issues like organization of educational process for
international students.

Research question

According to the literature review and examining of the interviewing opportunities the
following research question was formulated:

How opportunity costs of education abroad could be interpreted by students and
organizers of the educational process?

In order to answer the research question, the following sub questions were set:

1. How students are exactly motivated for getting a degree abroad?

2. How students could describe opportunity costs they take?

3. How organizer of the educational process figure out opportunity costs which are taken
by students?

Methodology

The philosophy of science

Nothing could be done without choosing the way of action. Before doing the
research it had to be stated: which way of thinking should be selected as a framework of
the whole process?

So far as Methodology “is a combination of techniques used to inquire into a specific
situation” [2], suitable set of techniques should be used for the purpose of achieving success.

In the paper Relativism ontology was chosen as a starting point because the main thing
studied was the human’s behavior. This is the issue which is very subjective and anything
depends from person to person in it. So, the position of Relativism ontology that “goes in
suggesting that scientific laws are not simply out to be discovered but they are created by
people” [2] is very close to all the things connected with human behavior.

As for the paradigm, the most suitable one for the case is Social Constructionism
paradigm, because it’s main idea is that the paradigm is focused on “the view that “reality”
is not objective and exterior, but socially constructed and given meaning by people” [2]. It’s
about behavior as well and about all the things which are connected with subjective
perception of the world and its parts.



Research design

Research design is about organizing research activity, including the collection of data, in
ways that are most likely to achieve the research aims [2].

So, in other words it’s a further development of the plan after choosing suitable
paradigm.

Because of working with people and their behavior it should be taken into account that
“there is no absolute truth, and the job of the researcher should be to illuminate different
truths and to establish how various claims for truth and reality become constructed in
everyday life” [2]. Researches in this case are those people who register wide range of
different possible “answers”.

As for this paper, the design was the following: respondents told about themselves; about
their own experience in relation to the decision-making process had taken place in the real life;
and then some kind of reflection about their decision. So, the Narrative Method was used here.
It’s about involving researchers into a process of constructing and transmitting stories [2].

This method is quite suitable for the case because of the thing that it was able able to be
“inside” and have affects humans constraint: it was possible to set the right direction for the
conversation, be completely open to the information from respondent and thereby inspire his
confidence; help respondent to take part in the survey by self-involvement.

Data-collection methods

For making comprehensive survey both primary and secondary data were used.

As for the secondary one, it was in the very beginning: the literature that is correlated
with the topic was searched for.

After detecting relevant literature the question with primary data was solved: the in-
depth interview was chosen. The most important question was about respondents: it should
be decided which group of respondents would be representative for the research study and
of whom this group should be consisted of.

For studying the research question it was decided to involve into the survey both
students and organizers of educational process in purpose to get a view from each group of
stakeholders to observe the whole picture of the case.

To achieve this goal two interview guides for two different groups of respondents were
developed: one for students and one for educational process organizers. The first interview
guide has 8 questions; the second has 5 questions. Students’ group has representatives from
Bangladesh, Germany and Russia in the age from 21 to 27 (3 women and 2 men).
Organizers’ group — representatives from Norway and Russia in the age of 25. Student’s
group consists of both those students who took the opportunity to study abroad and those
who didn’t take it. Organizer’s group consists of people working with students in
international and joint educational programs.

All the ethical issues were respected. Respondents took part in the survey only after
obtaining of the consent from them. Interviews were recorded only after asking about the
possibility of this action.

During the process of interviewing it became clear that it’s not possible to conduct all
the interviews in semi-structured way. Additional questions and explanations were
necessary for establishing the contact with a respondent and getting all the required
information. It had been kept in mind that the interviewer needs to listen to what the person
wants to say, and what doesn’t want to say, without helping [8].

Validity

“Validity encompasses the entire experimental concept and establishes whether the
results obtained meet all of the requirements of the scientific research method” [7].

As for interview guide in the paper: it was designed in the form of open questions
mostly. It was helpful for setting up the contact with the respondent and making him or her
feel free about the form of expressing thoughts. Further it allowed examining the topic deep
from different points of view to create the volumetric picture of the phenomena both from
sides of students and their coordinators.
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Some questions weren’t about getting something new but took place to be because of
necessity of checking respondents’ answers: the sense of such questions was quite same but
ways of representing differs from one to another. Due to this it was possible to control the
information flow and made received data more valuable.

Analysis

As it was already mentioned above, the point is that human behavior and way of thinking
are very subjective and depends from person to person.

In the paper there were collected and analyzed seven interviews from two different
groups of respondents. Every respondent had his own point of view and it depended on each
difference in features they had.

First of all, students and organizers of the educational process had rather different points
of view because of being on different sides of the fence.

As for organizers, the “opportunity costs” category became topical for them only after
mentioning it — organizers of the educational process hadn’t been thinking about this during
their routine work with students. There were more relevant criteria for them to think about
while working. Both of the respondents from the group mentioned, that the most important
thing for them is the progress in studies, the next one is motivation and only after it they
could start to think about opportunity costs which students take. This point of view was
stated in the following manner:

¢ “| think that if you don't have the specific course you have to have certain background
from other courses, you have to have your high school education. But | also know that there
are programs where it is competition between. It ranges who has the best grades. | think
those are most important points” — respondent from Norway;

¢ “First, you always anyway pay attention on the education of a person, on the high
grades. Then, you may have high grades but the level of your English can not correspond to
our request. May be it corresponds. Then you are asking weird questions like: “Why did you
come here?”.

Furthermore, the respondent from Norway stated that the questions related to
opportunity costs for student are rather philosophical:

e “That’s more philosophical question I think. It's something you can philosophize
about...” — respondent from Norway.

But after the offering to think about possible opportunity costs for students, respondents
mentioned:

1. Losing in possibilities related to career;

2. Being separate from current issues in your home country (“Alternative costs could be
that when you are here in your home country something happens. And first, you are not the
part of what happens” — respondent from Russia);

3. Possibility of choosing the thing that is different from you really want and need (“If
you choose to go natural sciences, then you might end up going down in different path in
natural sciences and maybe you interests change later in life” — respondent from Norway).

So, it could be said that opportunity costs are interpreted by organizers as a thing that
exists and could be thought over in case of asking particular question, for example. But it is
not a thing with essential meaning for the organization of educational process that should be
considered during work.

As for students, they had rather different points of view according to their final choice:
to study abroad or not to study abroad. In the survey both types of representatives were
interviewed.

Thus, opportunity costs mentioned by students could be divided according to the final
decision they made. For those who chose studying abroad (3 respondents: man in the age of
27 and two women in the age of 21 and 22) opportunity costs were:

1. Career prospects;



2. Scholarships in other Universities (for those respondents, who chose particular
University because of specialization or location and didn’t get scholarship in it while having
a possibility to get scholarship in other ones);

3. Possibility of studying in the home country;

4. Possibility of making study period shorter (for some respondents studying on the
international program was not included but added to the whole amount of studying years);

5. Possibility of the divergence between expectations and reality.

Thereby students who chose studying abroad interpret opportunity costs as possible
things they could lose being in one place and not in other one. Not so many of them have
real opportunity costs (for example, only one respondent had real opportunity cost in the
form of real work he had to refuse of). One more real opportunity cost is a possibility of
studying less years. Other ones are possible ones and these opportunity costs represent
subjective relation of the students to the studying abroad and other possible alternatives in
which he or she could use his or her own skills. Summing up it could be said that
opportunity costs here are interpreted as possible but in the most of cases not exactly real
opportunities missed by students.

As for those who stayed in their home country (2 respondents: man in the age of 22 and
woman in the age of 24) opportunity costs were:

1. Chance to live in a foreign country;

2. Enjoy life without working;

3. Opportunity to get a foreign sample diploma;

4. Language practice;

5. Possibility of travelling a lot.

Respondent-woman mentioned one more interesting thing: “Also I had relationships and
didn’t want to separate with my boyfriend”. It could be considered as an opportunity cost for
students who choose to study abroad because it’s quite natural for people as for emotional
human beings to make a decisions influenced by feelings and emotions.

Hereby it could be said that opportunity costs in this case are interpreted as common things
people think about during making decision about possibility of living in a foreign country. But
still there were some “real” opportunity costs. For example, respondent woman knew Norwegian
language and she lost an opportunity to practice the language she already knew.

Conclusion

It became clear that interpretation of opportunity cots depends on person, his or her
decision and his or her position in the framework of educational process. Different people
consider different factors during decision-making process according to their age, gender,
financial opportunities, career, outlook on life, etc.

As for organizers, opportunity costs are interpreted by them as a thing that exists and
could be thought over in case of asking particular question, for example. But it is not a thing
with essential meaning for the organization of educational process that should be considered
during work. Opportunity costs for students they could mention are:

1. Losing in possibilities related to career;

2. Being separate from current issues in your home country;

3. Possibility of choosing the thing that is different from you really want and need.

Students have rather different way of interpretation. Students who chose studying abroad
interpret opportunity costs as possible but in the most of cases not exactly real opportunities
missed by them. This group mentioned the following opportunity costs:

1. Career prospects;

2. Scholarships in other Universities;

3. Possibility of studying in the home country;

4. Possibility of making study period shorter;

5. Possibility of the divergence between expectations and reality.

Concerning those students who hadn’t chose studying abroad, opportunity costs in
this case are interpreted as common things people think about during making decision
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about possibility of living in a foreign country. In this case respondents mentioned the
following opportunity costs:

1. Chance to live in a foreign country;

2. Enjoy life without working;

3. Opportunity to get a foreign sample diploma;

4. Language practice;

5. Possibility of travelling a lot.

Summing up it could be noted that interpretation of opportunity cots depends on person,
his or her decision and his or her position in the framework of educational process.
Interpretations of organizers of educational process are different from interpretations of
students; interpretations of students who chose to study abroad are different from
interpretations of students who decided to stay in home country; even interpretations of each
student from these two groups differ from one two another and almost every person has his
personal view on the question: “What are opportunity costs for you?”.

The topic of the research can be developed further. It would be interesting to know
exactly how opportunity costs could be interpreted. For organizers of the international
programs it can be useful for modifying interview guide when accepting students. For
students it is important as well because knowing other people opinion they would be able to
get the whole picture and carry out decision-making process more circumstantially.
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Abstract: only accounting and tax accounting is the basis of accounting and analytical
support with reliable information for monitoring tax risks and play an important role in
making management decisions to achieve the set objectives of the company's strategy.

A risk is a financial category. Therefore on a degree and risk size it is possible to influence
through a financial mechanism. Such influence comes true by means of receptions of
financial management and special strategy.

So, tax risk(max risk) it is a type of financial risk, that characterizes probability of the
formation of unforeseen financial losses, related to introduction of new types of taxes,
changes of size of tax rates, on operating taxes, on the terms of bringing of tax payments,
grants of privileges or postponements on payments and by abolition in general.

If to take into account that by the basic constituents of business, 6yos-mo profit from
realization, customers or salespeople, business investors that and in turn change this value
depending on the life cycle of organization, that already liable necessarily a max risk.

Tax risk - one of the most actual factors of influence in modern business on
registration-analytical activity of company. As practice shows, their realization can
result not only in fiscal losses for an enterprise but also to more serious consequences
for business, such as: damage of business reputation; falling of capitalization; arrest of
property of enterprise and, accordingly, temporal «paralysis» of his activity; criminal
proceeding of leaders of company; stopping of action of licenses to realization of
activity and certainly bankruptcy is eventual.

The criteria of independent estimation of risks for taxpayers will allow to the taxpayers
independently to estimate the tax rating, and along with the norms of right will become
another instrument business - planning part of that is a management by a tax risk.

Criminal tax charts live so long closing dates, business aim and validity of tax benefit as
Jjudicial doctrines became part of tax right for PK. Able use of tax right, avoiding reckless
actions, will allow to avoid out of control tax consequences.

The management of tax risks in the situation of significant uncertainty in the tax legislation
of the Republic of Kazakhstan is becoming one of the central factors determining business
entities in accounting and analytical activities.

Keywords: accounting and analytical activities, accounting procedure, balance theory,
analysis, valuation, financial condition of the company, solvency, stability, tax risk, tax
security, control.

12



BJIUAHUE HAJIOT'OBOI'O PUCKA
B YYETHO-AHAJIUTUHYECKOM JTEATEJHbHOCTHU KOMITIAHUM
Tapao6aeB K.b. (Pecnnyosiuka Kazaxcran)

Tapabaes JKanooc banmabexosuu — dokmopanm,
npoepammsl: 1BS, DBA,
Vuueepcumem Hapxos,
oupexmop,
TOO «CYP Hedpy, . Anmamul, Pecnyonuxa Kazaxcman

Annomayun: moavko OyXeanmepckuti U HAN0208blU yuem SGIAemcsi OCHOGOU YYemHO-
AHAIUMUYEcK020 obecneyenusi 00CMOBePHOL UHPOpMayuell 8 Yeasx MOHUMOPUHEA PUCKOB,
U USparom GaANCHYI0 pOlb 6 NPUHAMUU YNPABIEHYEeCKUX peuteHutl 011 O0CMUNCEHUs
NOCMABNEHHBIX 3A0ay CImpameuy KOMIAHUU.

Puck — smo ¢unancosas xamezopus. I[losmomy Ha cmeneuv u 8eIUYUHY PUCKA MONCHO
8030elicmeosams yepe3 Qunancoswili mexanusm. Takoe 8o30elicmeue oCywecmsisiemcs ¢
ROMOUBIO NPUEMO8 PUHAHCOB020 MEHEOICMEHMA U 0COOOT CImpamezuu.

Tax, nanozogwiti puck (Tax risk) - amo euo ¢unancosoeo pucka, Komopwill Xapaxmepuzyem
8EPOAMHOCHb  00PA308AHUSL  HENPEOBUOEHHbIX (DUHAHCOBBIX NOMepb, CEA3AHHO20 C
88e0eHIeM HOBbIX BUOO8 HAN0208, U3MEHEHUll pasmepd HALO208bIX CIMABOK NO
OelicmeyIoWuM HA02AM, NO CPOKAM 6HEeCEeHUU HAN0208blX Niamedicel, npedocmasnenui
Jbeom Aub0 OMCpoUeK no NIAMeNCAM U OMMeHoU 80obuye.

Ecnu yuecms, umo ocnosuvimu cocmasnaiowumu 6uzneca, 6y0b mo 00X00 om pearuzayuu,
nokynamenu uiu npooasyvl, UHEECMOpbl OU3Heca, KOmopbvie U 8 c80l0 0Yepedb USMEHSIOM
9MO 3HAYeHue 6 3ABUCUMOCHU OM JHCUSHEHHO20 YUKIA Op2aAHUu3ayuu, umo yice
noogepaicervl 00:3aMeNbHO HANO208bIM PUCKAM.

Hanoeogvie pucku — o0nu u3 naubonee axmyanibHuIX (aKmMopos GIUsHUs 8 COBPEMEHHOM
OusHece HA YUEMHO-AHATUMUYECKVIO OesmenbHOCmy Komnanuu. Kax nokaszvieaem
NPAKMUKA, UX pedanusayus MOJcem NpUusecmu He MoOIbKO K (DUCKATbHbIM Nomepsim O
npeonpusimusi, Ho U K bojee cepbe3HbiM Nocieocmeusam O OusHeca, MmaKum Kak. yuepo
0en06oll penymayuuy, naoeHue KAnumaiuzayuy, apecm umywecmed npeonpusmus u,
COOMBEMCMBEHHO, 8PEMEHHBII «NAPAIUYY €20 OesAMeNbHOCMU, V20J08H0e Npecie008aHue
PYKogoOumeneli KOMNAHUU, NpeKpawjenue Oelucmeus JIUYeH3ull HA ocyujecmeneHue
OesamenbHOCMU U KOHeYHO OAHKPOMCMEO.

Kpumepuu camocmosamenvnoii oyenku puckog O HANO2ONIAMENbUUKOE NO3605AM
HANO20NAAMENLUUKAM CAMOCMOAMENLHO OYEHUMb C80U HANO208bIll pelimuHe, U Hapaoy ¢
HOpMamMu npaga cmawym ewe OOHUM UHCMPYMEHMOM OUHEeC—NAAHUPOBAHUSA, UYACNbIO
KOMOPO20 AGIAEMC s YNPAsieHUe HAI0208bIMU PUCKAMU.

Kpumunanvuvie Hanoeogvle cxemvl 0odcugarom nocieoHue OHU, 0eno8ds yeab U
000CHOBAHHOCb HANO20B01 8bl200bl KAK CYOeOHble OKMPUHBL CIMAIU YACMBIO HAN0208020
npasa PK. Ymenoe ucnonvzosanue nanocosozo npasa, uzbezas 6e3paccyOnvix O0eticmeull,
n036015M U30e2Ccamo HEYNPAaBIsAeMbIX HAL0208bIX NOCAEOCHGULL.

Ynpasnenue nanoeosvimu puckamu ¢ cumyayuu 3HAUUMENTbHOU HEONPEOeIeHHOCIU HAN0208020
3akoHo0amenvcmea Pecnyonuxu Kazaxcman cmaHosumcs 0OHUM U3 YeHMpPAIbHbIX (hakmopos
onpeoensiouux busHec-cyObLeKmMos 8 y4emHo-aHAIUMU4ecKol OesimerbHOCHU.

Knwueswvie cnoea: yuemno-anarumuueckas 0eamenbHOCMb, npoyedypa 0yxeanmepckoz2o
yuema, Oanancosas meopus, AaHAIU3, OYeHKd, (PUHAHCOB0e COCMOAHUE KOMIAHUU,
naamedxHcecnocoOHOCmMbs, YCMOUYUBOCMb, HALO208bIL PUCK, HAL0208as 0e30NaACHOCMb,
KOHMPOTb.

B COBPEMCHHOM Pa3BUTUN 3KOHOMMUKH, npo6neMa YUYETHO-aHAJTIUTUYCCKOI'0 aHaln3a U
OLCHKH (I)I/IHaHCOBOFO COCTOsAHHMsA KOMIIaHMHM CTajla BECbMa, aKTyaﬂbHOﬁ, n 4acCcTo
HCCIICAYIOT KaK 3apy6e>1<HLIe, TaK U OTCUCCTBCHHBIC YUCHBIC U aHAJIUTHUKU.
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I[Mon »>ddexTuBHBIM  (UHAHCOBBIM  COCTOSHHEM KOMIIAHMM MOXHO IOHHMATh
OKMJaeMBIl MOKa3aTeb NPUOBLIM, BbIpaKacMbli B CTOMMOCTHOM WJIM JEHEKHOH (opme,
KakK pe3yibTaT YHNpaBICHUYECKHX AEHCTBUH, KOTOPBIA OTpaXkaeT yPOBEHb €T0 COOTBETCTBUS
MOCTaBJICHHBIM LIEJISIM CTPATeTUH KOMIIaHUH.

Ecnu yuecth, uro rpamoTHas (UHaHCOBas CTpaTerHs KOMIIAHUM OCHOBBIBAETCS Ha
JOCTOBEpHOH mH(popManmy OyXraaTepcKoro W CTATHCTHYECKOTO ydeTa M OTYETHOCTH,
c(hOpMHPOBAB COMOCTABUMYIO HH()OPMAIIMOHHYIO 0a3zy Uil aHANW3a W OICHKH DPHCKOB
HACTOSIIUX, TAK ¥ IPOTHO3HBIX CTPATETHI.

Byxrantepckas wuH(OpMamis MO3BOIAET OCYLIECTBISITH IIOCTOSHHBIN KOHTPOIb 3a
(h)MHAHCOBBIMH TIOKA3aTEIAMH C IIENBI0 MX OLEHKH WM TIPOTHO3a (DMHAHCOBOW CTpaTEruu
KOMITAHUH, & METOJOJOTH aHAIN3a ¥ OUEHKU PHUCKOB, SBIISIFOTCS OCHOBOM MPOTHO3UPOBaHUS
0KH/IAEMOTO Pe3yibTaTa /Uil BEIOOpa pe3yIbTaTHBHOTO BAPHAHTA CTPATETUH.

OnHako, (pMHaHCOBasi CTAOMIIBHOCTD SIBJISICTCSl BaXKHEHIINM (PMHAHCOBBIM ITOKa3aTelieM,
KOTOpPBI W XapakTepusyeT (UHAHCOBO-IKOHOMHYECKYIO  JAEATEIbHOCTh KOMIIAHHU B
YCIIOBUSIX KPU3HCHOW M PHIHOYHOW KOHOMMKH, & TaK)K€ CTEIeHb BHIOpaHHOW (pMHAHCOBOI
CTpaTeruy KOMIIAHUU.

Ecmu y xoMmaHuu mokasaTesib ((UHAHCOBOW YCTOHUMBOCTH IMOJIOKHUTEIBHBIN, TOTIa OHO
MMEeT IPEUMYLIECTBEHHOE MOJ0KEHHE C NMPOQIIBHBIMH KOMIIAHUAMH TI0 MPUBICYECHHIO
WHBECTHLMH, B TOJYYCHWH KPEOUTOB M 3aiiMOB B OaHKax, JaXe HMMeEET IIpaBO BhIOOpa
MOCTABIIIMKOB U TJIABHOE NPHUBJIEKATh KBATH(UIIMPOBAHHBIX CIEIIUATIIICTOB.

B nccnenoBatensckux Tpynax Oamancosas teopust Al PynanoBckoro, kak pe3yibTaT
yaenuit JI. IMagomm, [Ix. UepOoHHW, W 1Op., 9TO W TIO3BOJICHO OIPENCIUTh OCHOBHBIC
MOMEHTBI TIpOIeAyphl Oyxraarepckoro ydera [1], a Tpyasr A.Cmura o IBOMCTBEHHOM
SBJICHUM B 3KOHOMHKE, MOXXHO INPOKOHTPOJIMPOBATH B3aUMOCBS3b 3JIEMEHTa METOAOB
OyXraJjTepckoro ydera M MHCTPyMEHTa OyXraatepckoil mpoueaypsl (IJOKyMEHTHPOBaHMH,
JIBOMHBIX 3amUCel U T.1.).

B nanHO#i cTaThe BBIETUM OOBEKTHBHYIO 3aKOHOMEPHOCTh WCIIOJHEHUU MPOIETyp
OyXrajrepckoro yuera, re B JOCTH)KEHMH LelM OyJIeT HCIOJIb30BaHUEe HH(POpPMAlUU B
OyXxrajarepckoil 0TYETHOCTH U OanaHca (puc. 1).
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Puc. 1. Cxema unpopmayuonno2o nois omyemHoCmu Co8PEMEHHbIX XO3AUCMEYIOUUX
cyovexmos. Ucmounux [6, 3]

[To puCyHKYy MOXXHO OTMETUTh HpH (OPMHPOBAHMM B MPOLEAYypax OyXrajarepckoro
ydeTa - 4eThIpe 3Tana (MepBUYHBIN, aHATUTUYECKUH, CHHTeTHYecKuil u 6anaHc). s sTama
MEPBUYHOTO y4eTa HeoOXOoAuMa IBOMHAS 3alMCh M JOKYMEHTHPOBAHHE, B aHAJTUTUIECKOM
yuere: o0oOmieHue, Kiaccuukamus, CHCTEMaTH3alus W KaJbKyJIupoBaHue. B
CHHTETHYECKOM yYeTe TOJBKO CHCTEMaTH3allisi, a HPU COCTABJIEHHH OYyXTrajlTepcKOro
GanaHca, peopmarus.

W3 »Toro cpemaeM BBIBOJ, YTO JIOTHYECKas 3aBUCHMOCTb HAOJIONaeTcss NpH
UCIIOJIb30BAaHHUH TIPOLEAypax OyXraaTepcKoro B HONYYSHHH aHAMTHYECKOH MH(opmanu,
a TaKKe ITOKa3aTeJiel, HMCIIONIb3yeMble MpH (OPMHUPOBAHUM OYyXTanTepCKOH OTYETHOCTH.
Hamo oTMeTnTh, 9YTO 3aBUCHMOCTH MO3BOJIIET OOBSACHATH IMOKa3aTel, cHhOPMUPOBAHHBIE B
JIPYroi OTYETHOCTHU: HAIOTOBOH WIIN yNIPaBICHYECKOH (MMPOU3BOJICTBEHHOM) | T.1I.

Wrak, monp3oBaTesiMi OyXTanTepcKOil OTYETHOCTH SIBISIETCS YIPABICHYECKHH YUerT,
Ha3HaueHHE KOTOPOTO SBIAETCS B 00ECIEUEHUM PYKOBOAWMTENS KOMIIAHUH HH(OpMAaIe,
HEOOXOIMMOHN MMl MPHUHATHS PEIISHUH, B IENAX TOCTIDKEHHS O0)XKHIAeMOTo pe3yibTara
(TIpuOBLTH) OT XO3AUCTBECHHON JESTEIBHOCTH.

B mo0oii xo3siicTBYIOIIEH KOMIIAaHUM HAOJIONAIOTCS OTKIOHEHHS OT NMPOTHO3HBIX HIIH
IUIAHOBBIX TIOKa3aTesel, TaK Kak IPOTHO3HBIE JAaHHBbIE KpaliHE pPEJKO COBMAJAIOT C
OPUHATBIMU M OCYLIECTBICHHBIMM peuleHusMU. [Ipu KOTOpbIX KOMIAHUS C TaKUMU

HU3MCHCHMSIMU OT OXHAACMOI'0 pe3yJjibTaTa, MOXKET IPHUBCCTH K YXYALICHUIO (bPIHaHCOBOI‘O
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COCTOSIHUS, HAIMYMS HETUIATe)KECIIOCOOHOCTH M OTBEYaTh 110 CBOMM OOs3arenbcTBaM. Dakt
BlaJieHuss HMHQOpMalMy aHAIUTHYECKOTO Y4eTa, KOMIIAHWIO BBIHYXKIAET CBOEBPEMEHHO
KOPPEKTUPOBATH CBOIO XO3SAHCTBEHHYIO AESTENBHOCTD.

Ocoboe BHMMaHHE Uil KOMIIAHHH, 3TO Y4€T PHCKOB NP NPHHATHU YIPABICHYECKUX
pELICHUH, PYKOBOJCTBYSCh BHYTPEHHEH YdeTHO-Oyxrairepckoi wnHpopmanumeir. B atoii
CUTyallUl PHCK IIOKa3bIBA€T, YTO OTKIIOHEHHE MPOTHO3MPYEMOIO  pe3yibTara
NPUHAMAEMOTO pEHICHUA, M TeM, 4YTO (AKTHUECKH OyAeT 10 3TOMY pEIICHHIO
OCYIIECTBIICHO. 3HAYHUT, KOMIIAHUS [OJDKHA YYUTHIBATH BIMSHHWE PUCKOB OT BHEIIHHX H
BHYTPEHHUX (DaKTOPOB B JESATENbHOCTH, NMPUBOISIINX K OOPa3OBAHUIO OTKIOHEHHH OT
MPOTHO3HBIX MOKAa3aTeNel AeATEIbHOCTH.

W3 sToro cnenyer, 4To B yNpaBIEHYECKOM YYeTe B IIEISAX MOBBIIEHUS Ba)KHEHIIETO
ctuMyna — 3(QGEKTUBHOCTh NMPUHUMAEMBIX PEIICHHH, HEOOXOIMMO IPUMEHSATh TEPMUH
«PHUCK», B TOM YHCIIE HAJOTOBOTO.

3HAYUT, COBPEMEHHBII MUp OHM3HECa yKe He MBICIHUT 0e3 pPHUCKa, TaK KaK ycrexX B HeM
3aBUCST HE TOJILKO OT NMPAaBUIBHONH U 0OOCHOBaHHOM BBIOPAHHOM CTpAaTeruu KOMMEPUYECKOi
JIESITEbHOCTH U IHPHUHATHIX MMHU pPELICHHH, HO M OT y4yeTa BEpPOATHOCTH HACTYIUICHUS
KPUTHYECKOH CHUTyalluM WM «CHTyallid HEONpeIeieHHOCTH. [JaBHBIM (hakTopom
HaJIOTOBOTO pHUCKa YK€ SBIAETCS BO3JIOKCHHAs TOCYNapCTBOM Ha (HU3UUECKUX W
IOPUANYIECKUX JIUI OOS3aHHOCTH MO YIUIATE€ HAJOTOB, HO M NPHCYTCTBHE HAJIWYMSA TaKHX
00s13aTeNbCTB caMo IO cebe yKe IpeArnojiaraeT BHUMAaHWE K IUIATEIBLIMKaM KakK co
CTOPOHBI HAJIOTOBBIX M JPYTUX OPTaHOB.

B cBs3u ¢ uem, mo6ast KOMIaHMs, KOT/Ia HAMEPUBACTCS 3aKJII0YaTh CACNKY, JOJKHA
QHAJIIU3UPOBATh OCHOBHOE YCJIOBUE CJHEIOK, HMEIOIUE BIMSIHUE Ha YYETHO-
AHAJIMTUYECKYIO COCTABIIAIONIYI0O KOMIIAHWH, a TaKXKe Te (PUHAHCOBBIC M IOPHUIUYECKHE
pe3yabTaThl, KOTOPBIE U MOPOKIAIOT JaHHBIE CICNKHU, TOUKH 3PEHUS PUCKOB, CBI3aHHBIX
C HAJIOT000JI0KEHHEM KOMIIaHHH.

Jpyrumu cioBamH, HaJOTOBBIE PHCKH BO3MOXHO M30€XaTh B ciydae, JOCTaTOYHOI
pa3pabotku Hamorooro Komekca, B yacTH HEUETKHMX OTJENIBHBIX HMX IOJOXEHHH, UYTO
SBIISIETCA HAJIOTOBOM «(JIa3€MKON» HANOTOILIATENbIIUKA BO3HHUKHOBEHHS PHUCKOBBIX CXEM
MHUHUMH3AIUHE HAIOroo0nokeHnss. Kpome TOro, HajloroBble PHUCKH BO3HHMKACT M TIPH
MOMBITKAaX UCIOJIb30BAaHUS B MHTEPECAX HAJIOTOMIATENbIINKA JBOMCTBEHHOCTH MOI0XKEHUI
HaJIOTOBOTO 3aKOHOJATENIbCTBA, a TakXKe IPOBEJCHUH HEeIPPEKTUBHON HAIOTOBOH
HNOJUTHUKH KOMITAHUU

He cexper, uto oauH M3 caMbIX OOJIBIINX, 3HAYMTEIBHBIX MoJOXeHHH Hamorosoro
3akoHozaTebcTBa Pecnyonuku Kazaxcran 3anumaer BBeeHHas cuctema emie B 2009 rony.
Cuctema ynpasnenus puckamu (CYP).

CyTb 3TOT0 HOBOBBEJICHHA B JIBYX CIIOBaX COCTOHT B TOM, YTO Ha YacCTOTY IPOBEACHHSA
HAJIOTOBBIX MPOBEPOK OyneT BIMATH OIEHKa HAJOTroIUIaTeNbIUKoB. OHHM  MOTYT
OIICHMBATBCA KaK HaJOTOIUTATENBIINKH PA3HOTO YPOBHS HAaJOTOBBIX pPHCKOB. Ecmu
HAJIOTOTIIATEIBIINK, MOXET UMETh 3HAUYNUTENIFHOE YHCIIO HAapYIICHUH, TaKoe MpEeANpHsITHE
OyzeT mpoBepsThCS Yallle, M Ha HEro B MEPBYIO Oo4Yepeb OYAyT NPUXOIUTH C HAJIOTOBBIMH
MPOBEPKaMU, a C MUHUMAaJIbHBIM WM YMEPEHHBIM YPOBHEM PHCKA — TOJIBKO MJIAHOBBIE.

Tem He MeHee, yK€ MOXKHO yTBEp>KJaTh, YTO AAaeT KaK MUHUMYM JBa MPEUMYILECTBA:
peke MPOBOAUTHLCS HAJIOTOBbIE NPOBEPKU U NMPENIPUATHS, COCTOSIIUE HA MOHUTOPUHIE KaK
NpEANpPUSATHS KPYIHOTO OM3HEca, CMOTYT 0e3 JONOJHUTEIBHBIX IPOBOJOYEK MOIydyaTbh
Bo3Bpatsl mo HJ(C.

OmHoif W3 OCHOB JokKyMeHTa CHCTEMBI IIIaHHPOBAHUS BBIC3THBIX HAJIOTOBBIX
mpoBepok  sBusercs  «Kpurepmm ~ caMOCTOSTEIBHOH  OLEHKH  PUCKOB  JUIA
HaJIOToIUIaTeIbIIuKoBy. C ee momompio HajmoromiaTensmuka PK MoryT camoctosTensHO
CIIPOTHO3HPOBATH CBOM YPOBEHb HAJOTOBBIX pUCKOB u 6ojee Toro: KI'Jl PK craBut aToMy
JOKYMEHTy 0ojee BaXKHYIO 3aJady — HaJOTOIUIATENBIINK CMOXET CaM OLEHHTb,
HAaCKOJBKO OH OJM30K K TOMY, 4TOOBI MMETh HaWMEHBIINE HAJOrOBBIE PUCKH, a 3HAYHUT
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pexe MMETh HaJOrOBble NPOBEPKH M JIaTh IIOBOJ HE HCIIOJIB30BaTh COMHHUTEILHBIC
METO.Ibl BeeHHUs OyXraaTepcKoro U Halnorosoro yvera [1, 2].

Wrak, koHuenuuio Kpurepues KOppEeKTHPYIOT /1Ba pasa B IOCICIHUN MeCSL] MOIYTOus
U KpOME TOrO OHA COJIEP)KUT TaKHe OPUEHTHPHI Kak: «['ocymapCTBEHHBIH KOHTPOJbL 3a
MOCTYIJICHHEM HaJIOTOB M JAPYTUX 00s3aTeNbHBIX TUIATEeXKel B OIOJKET, a TAKXKE IOJHOTON U
CBOEBPEMEHHBIM IIEPEUYHCICHNEM O0O0S3aTEIbHBIX IIEHCHOHHBIX B3HOCOB, O0O0S3aTENbHBIX
npodeccHoHaNBHBIX NEHCHOHHBIX B3HOCOB B €IMHBII HAKOITUTEIbHBIN IIEHCHOHHBIN (GOHT 1
CONMANBHBIX OoT4YHCIeHUH B ['ocynapcTBeHHBINH (POHI CONMAIBHOTO CTpaxoBaHHWs (Hajee —
Kpurepun). Uto 103BOJISET BBISBIATH OTKIOHEHHUS OT «CPEIHUX 3HAYCHHIN» [2].

Hy a Temepp xpaTko pacckakeM 00 OCHOBHBIX IyHKTax KpurepmeB camocTosTEeIbHOI
OLICHKHW CTETIEHH HAJIOTOBBIX PHCKOB B c(epe YacTHOrO NPEeINPHHAMATENHCTBA IO
BOIIPOCAM  HWCIIOJHEHUs] HOPM  HAJIOTOBOTO  33aKOHOJATENbCTBA, a TaKkkKe HHOTO
3akoHozatenbcTBa PecnyOnmkn Kazaxcran. /Iyisi OLEHKHM CTENEHM HaJOTOBBIX PHCKOB
UCTIONB3YIOTCS  CICAYIOLIME HWCTOYHHKH HHpopMamuu: 1) pesynpTaTbl MOHHTOPHHIA
OTYETHOCTH M CBEJICHUWH, IPEJCTABISEMBIX IIPOBEPSEMbIM CYOBEKTOM, B TOM YHCIE
MOCPEJICTBOM aBTOMATH3HPOBAHHBIX CHCTEM; 2) Pe3ylIbTaThl MPEABIAYIIMX MPOBEPOK; 3)
pe3yabTaTel MHBIX (OPM KOHTPOIS; 4) pe3ynbTaThl aHalIM3a CBEICHUI, MPEACTABIACMBIX
YIOJTHOMOYCHHBIMH OpraHaMH U OpraHu3anusmMiu. [2]

CyOBbeKTHBHBIE KPUTEPHH OLICHKH CTEIICHH HAJIOTOBBIX PHCKOB:

1) k03 PHUIMEHT COOTHOIECHUS CYMMBI YIUITAYEHHBIX HAJOTOB M JPYTHX 00s3aTelIbHBIX
IUIaTeXxel B OFOJDKET, 32 HCKITIOYEHNEM TaMOXKCHHBIX IUIaTeXel, K COBOKYITHOMY TOZIOBOMY
JOXOMy 10 KOPPEKTHPOBKH HIXKE CPEIHEOTPACICBOTO 3HAYEHMS 334 COOTBETCTBYIOIIUH
nepuo. [Ipu 3ToM ykazaHHBIH KOA(QPHUIUESHT PaCCUUTHIBACTCS 38 UCTEKIINH KaJleHIapHbIH
TOJl B IIpe/ieiax CPOKa UCKOBO# maBHOCTH [2].

CpenneoTrpaciieBoe 3HAUCHNUE PACCYMTBHIBAETCSI KAK OTHOIICHHE CYMMBbI KO3((HIIMEHTOB
Kakaod rpynnbsl (1o 4 3Haka) oOmero KiaccudukaTopa BHIOB OKOHOMHYECKOM
JIeSITENIbHOCTH, YTBEP)KACHHOTO YIOJHOMOYEHHBIM OpPraHoM B cdepe TeXHHYECKOTo
PEryIHpOBaHUS i METPOJIOTHH K KOJIMUYECTBY HAOTOIUIATENBIINKOB TPyYIIIs [2];

2) ocyLIeCTBICHHE  ONEpaldii ¢  JOKSNPEANPHATUAMH,  Oe3AeHCTBYIOIIUMHU
HaJIOTOIUIATEIbIIMKAMHA U C HAJOTOIUIATEIbIINKAMHU, PETUCTPALUN KOTOPBIX CYAaMHU
NpHU3HAHBl HEACHCTBUTENbHBIMHU, a TaKXKe CHEJIOK, COBEpPLICHHE KOTOPHIX NPU3HAHO
CyJIOM OCYIIECTBICHHBIMH 0€3 (DakTHUecKOoro BBINOJIHEHHS paboT, OKa3aHUs YCIyT,
OTTpy3KH TOBapoB [2];

3) k03(p(UIMEHT COOTHOLICHHS CYMMBI BBIYETOB K CyMME COBOKYITHOTO TOIOBOTO
J0xoa 10 KoppektupoBku Goee 0,98 [2].

Pacuer maHHOTO KpHUTEpWsl OCYIIECTBJISAETCS IO HaJOrOIUIaTeNbIINKaM, COBOKYITHBIN
rOJIOBOI1 IOXOJ1 10 KOPPEKTUPOBKH KOTOPBIX MpeBbImaeT cymmy, paBayto 30 000-kpatHOMy
MECSYHOMY PacUeTHOMY rokasareio [2];

4) mepwom, HE OXBAYCHHBIH KOMIUIEKCHOW W (MIJIM) TEMAaTHYECKON MPOBEPKOW 110
BOIIPOCAM HCIIOJIHEHHUSI HAJIOTOBOI'O 00s3aTebCTBA MO OTIENbHBIM BHJAM HAaJOTOB PaBeH
4eThIpeM roJam u Gonee [2].

Pacuer  nmaHHOrO ~ KpUTEepHs ~ OCYWIECTBISIETCS O  HAJOTOIUIATENbIINKAM,
HaJIOroo0JIOXKEHHE KOTOPBIX OCYIIECTBISIETCSI B COOTBETCTBMM co crarbeit 308-1
Hamorosoro Komexca PK [1]. B 3aBHCHMOCTH OT BO3MOXHOTO PHCKA M 3HAYMMOCTH
npoOJieMbl, €IMHUYHOCTH WJIM CHCTEMHOCTH HapyLICHWs, aHalli3a IPHHATHIX paHee
PELICHUI TI0 Ka)XIOMy MCTOYHHUKY HH(OPMAIUH, OTIPEEIISIOTCS CyObEKTUBHbBIE KPUTEPHH,
KOTOPBIM IIpHUCBamBaeTcs AU (EpeHIIMPOBAHHBIA TOKazaTens ©  Koddduiument B
3aBUCHMOCTH OT BaKHOCTH Kputepus [2].

OO0mwmii moka3aTenb CTENEHH PHUCKA MPOBEPSIEMOTO CyOBEKTa, PaCCUHUTHIBACTCS IO
KPUTEPUSIM OLEHKH CTEICHH PUCKA, YKa3aHHbIM B NMyHKTe CyOBEKTHBHBIX KpUTEpH
OLICHKH CTENEHH HAJOTOBBIX PHUCKOB M KPHUTEPHEB OICHKM CTENEHH pHCKa,
OTHOCSIIIMMCSL K KOH(HIeHIHanbHOW (cinyxeOHOH) uH(pOpMaluH, YTBEpKIaeMbIX
OpraHoM KOHTPOJIS U Hax3opa [2].
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KpatHOCTh TpOBeIeHMsST BHIOOPOYHON TPOBEPKH OMPEACISICTCS IO pe3yiabTaTaM
MPOBOAMMOIO aHalK3a M OLICHKHU IMOJIyYaeMbIX CBEJACHUU MO KPUTEPHUSIM OLICHKU CTEIEHU
PHUCKOB U HE MOXET OBITh Yallle OJHOTO pa3a B o/l

B mpunoxeHWH 3TOTO MPaBOBOTO JTOKYMEHTa JaeTcs Oolyiee MOAPOOHOE OIMHCAaHUE
KaXXJ0ro myHkTa, o ToM Kakue HITA, kakue opueHTUpPBl U3 CTATUCTUKU U T.J.UCTIOJIb30BATh
TIPY TUTAHKPOBAHUH HAJOTOBBIX PHCKOB.

B mpuHIMTE 10CTaTOYHO MHTEPECHBIH JOKYMEHT M HEKOTOPHIE €TO MOCTYIAaThl MOYKHO
WCIIONB30BaTh, HANPUMEpP, TPH OILCHKE KOMIIAHWH, HalmpuMep OaHKaMH, ayAUTOpPaMH,
uHBecTopamMu. KpemuTopy WM WHBECTOPY TakOdl ITOKYMEHT HEOOXOOMMO IIPOYUTATH
obs3aTensHO. HeMHOTO ApyToif B3I HA TO, KaK CIeIyeT OICHUBATh PUCKU MPEIPHUITHSA,
C TOYKH 3PEHHS OLICHKH (PHCKATBHBIX OPTaHOB.

KoneuHo, cucteMy yrpaBlieHHs HAJIOTOBBIMH PUCKAMH BHEAPATH HEOOXOIUMO.

OHa TO3BOJMT  OCHA0UTh  HAJIOTOBBIA  KOHTPOIb  JIs  JOOPOMOPSIOYHBIX
HAJIOTOIJIaTEIbIINKOB, YCUIUTh KOHTPOJIb HaJ MPEANPUATHUSIMU C BHICOKUMHU HAJIOTOBBIMHU
PHUCKaMH, YMEHBIIUTh 3aTpaThl BpEMEHHU Ha MPOBEJIEHUE HAJIOTOBHIX MPOBEPOK HA MECTaxX U
YBEIHYUTH oTIavy oT HHX, IOBBICUTH HX 3(hGEKTUBHOCTD.
Ho mepBbie pe3yiabTaThl MOXXHO OYAET YBUAETh HE PaHBIIC, YeM dYepe3 IMOJIroAa IMocie
MOJTHOTO BHeApeHHs. [lake MpaKTHKa WCIIONB30BAHUSA CHCTEM YIPaBICHHS PHUCKAMH B
TamoxxenHom Komurere u B KI'JI PK, moka3pIBaeT, 4To0 UMEETCSI MHOTO HIOAHCOB, KOTOPbIE
HYXKHO YYHUTBHIBATh U TOCTOSHHO KOPPEKTHPOBATh CHCTEMY OLICHKH ITOJ HW3MEHSIOIIYIOCS
o0cTaHOBKY. be3 ee mocTOSHHOW MOIEPHU3AINH CHCTeMa He OyAeT IPHUHOCUTH Mmoib3y. C
JIPYTO# CTOPOHBI CHCTEMa JAacT MOBOJ HAIOTOILIATEIBIIUKAM CaMOCTOSATENFHO OTKAa3aThCs
OT COMHHUTEJLHBIX CXEM yX0/1a OT HaJIOTOBBIX 00513aTEIbCTB UM CHIDKEHUS HAJIOTOB.

HasoroBsie prCKH pacCMOTPHUM C TO3HMIUMH FOCYAapCTBA U HAIOTOILIATENbIIMKA (pHUC. 2).
'me, YeTKO TPOCICKHUBAIOTCS CYIICCTBCHHBIC OTJIMYMS B CHCTeMaX (hakTOpoB
BO3HHMKHOBEHHUSI HAJOTOBBIX PHUCKOB Yy rocyjapcrsa (B JIHIE YIOJIHOMOYEHHBIX OPraHoB
yOpaBlieHHus] B HajoroBod cdepe) H HAJOTOMJIATENbIIMKOB, B pPE3yJdbTaTe uYero
HAOIFOIAf0TCS M PA3JINYHs B MPOSIBJICHUH HAIOTOBBIX PUCKOB [4].
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| Hanorosblii puck

1. CBs3aH ¢ HEONPEIEIICHHOCTBIO COOBITHIT SKOHOMUYECKOU M FOPHIIMYECKOI HHPOPMAIHIH;
2. SIBnsieTcsl HEOTHEMIIEMOM COCTABIIIONIEH (PHHAHCOBOTO PUCKA;

3. Pacnpocmaﬂﬂercx Ha Y4aCTHUKOB HAJIOI'OBBIX HpaBOOTHOH_ICHI/Iﬁ HaJIOroIiaTeJIbIINKOB, arCHTOB 1

YHOJIHOMOYEHHBIX HasioroBblx opraHos KI'Jl PK, npezncrapisromux HHTEpeCk TOCyAapCTBa;
VmeeT HeraTUBHBIM XapakTep A BCEX yJaCTHHKOB HAJIOTOBBIX IPAaBOOTHOLIEHHI;
[TposBaseTcs Ui KaXKJOT0 yJaCTHHKA HAJIOTOBBIX MPABOOTHOMICHUH O pa3HOMY:

C no3uuuy rocyapcrsa

C no3unuu npeanpuHuMaTe st

1) pUCK CHI)KEHHS HAJIOTOBBIX NOCTYIUICHHUH B
rOCYJapCTBEHHBIH OIOKET CTPAHEL, B T.4.
BCJIE/ICTBHE IPIMEHEHHS HAJIOTOIIaTeIbIINKaMU
«JIeraJbHBI» CXeM MUHUMU3ALHH HAaJIOTOBBIX
IJIATeKEH,

2) pUCK YMEHBIICHHs HAIOTOBON 0a3bl
BCIIEJICTBHE COKPAIEHUSI 00BbEMOB HKCIIOPTa U
uMmnopra Ou3Heca;

3) pUCK yX0Ja HAJIOTOIUIATETBIINKA «B TCHbY;
4) pucK CHI)KEHHSI KOHKYPEHTHOCIIOCOOHOCTH
HaJIOrOBOro 3akoHoaTenbeTBa PK .

1) puck cHIKeHHs1 00bEMOB
(PMHAHCOBBIX PECYPCOB H
HMYIIECTBEHHBIX aKTHBOB BCIIC/ICTBHE
TIOTEePb U YOBITKOB
(mOTIONHUTETBHBIE TIIATEXNU B OIOJDKET,
BKJIIOYAs IITpagHbIE CAHKLIHH,
JIMKBUZIALWS WM COKPAILICHUS
TIPEAOCTABICHHBIX HAJIOTOBBIX JIBTOT U
T.J1.)

2) pUCK CoKpareHus On3Heca,
BCJIE/ICTBYE MOBBILICHHS HAJIOTOBOI
Harpy3KH W TIOTEPH JIETTOBOM
peryTauu 6o 0TKa3a KOHTPAareHTOB
OT JICITIOBBIX CBSI3CHi;

3) puCK BOSHUKHOBEHHS HETATHBHBIX
Pe3ynbTaToB (BBIE3IHBIX HATOTOBBIX
TIPOBEPOK, apecTa MMYIIECTBa,
OrpPaHMYEHNS ONePALMi [0 CYeTaM 1
ap.)

4) pUCK JIMKBUIALIUK OHOTO WU
HECKOJIBKO HaTIpaBICHUH JesITENbHOCTH
On3Heca Wi OAHKPOTCTBO KOMITAHUH B
IETIOM.

Puc. 2. Hanozoswvie pucku ¢ nozuyuti cocyoapcmea u npeonpurnumamens [4]

Tabauya 1. I'pynnel Hano2osewix puckos [4]

I'pynna

PacumdgpoBka

| - sBHAs yrpo3a
MPUBJICYCHUS K
HAaJIOTOBOM M Jlaxe

Pucky BO3HHKAIOT B cilydae rpy0oro yKJIOHEHHs OT yIUIATh
HaJIOrOB. B Takux cuTyalusax onacHOCTh MPUBJICUYEHHS K
OTBETCTBEHHOCTH O4eHb Benmka. Ha mpakTuke Bce dare

BCTPEYAIOTCA CIydaH, KOTAa IPH PaCCMOTPEHHHN YTOJIOBHBIX

BbI3BAHHBIC HCTOYHOCTHIO
U HEONIPEACIICHHOCTbIO
3aKOHOJATCIIbHBIX HOPM

YTOJIOBHOM
JIeTT CYZIbI IAI0T BHHOBHBIM PEaIbHBIE CPOKH JIUIIECHHS
OTBETCTBEHHOCTH
CBOOOIBL.
Pycku BO3HHKAIOT, KOTIa B HAIOTOBOM 3aKOHOAATENLCTBE
Il - omacuHocTn o
HET OJTHO3HAYHOI'0 OTBETa Ha KaKOH-JIMO0 BOIPOC.
MpUBJIEIEHUS K
HANOFOBOI DkcnepTsl, ayauTopsl, Mundun PK pacxopsates Bo
MHEHUSX, cy/IeOHas MpaKkThuKa He equHooOpasHa, a KI'/J] PK
OTBETCTBEHHOCTH,

ere He chopMHUPOBAT CBOIO MPaBOBYIO Mmo3utmio. [laxe
€CJIM KOMITaHHSI PYKOBOJICTBYETCS TTOJIOKUTEIBEHOI
CyneOHOH MPaKTUKOH, CYIIECTBYET BEPOSTHOCTD, UTO
Bepxosnslii Cyn PK npumMeT nHoe penieHue

11 - pucku
CyOBEKTHUBHOTO IIJIaHa

PycKkM TUYHBIX CYXI€HUH HAJOTOBBIX MHCIEKTOPOB U MX
TPAKTOBKH HAJIOTOBOT'0 3aKOHO/ATEIbCTBA U AEATEILHOCTU
IPOBEPSIEMON OpraHU3aLUH.

Pucku oOGHapyxeHns mpu npoBepke GpUpM-0THOTHEBOK
Cpeay KOHTPAareHTOB OpraHU3aliy, TOrJa KaKk KOMIaHUU
9acTo 10 OOBEKTUBHBIM IIPUYNHAM HE MOTYT IIPOBEPHUTH
BCEX CBOUX KOHTPAre¢HTOB U HE UMEIOT Ha 3TO NOJHOMOYUI.
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Wrak, Hamoru Kak SKOHOMHYECKAs KATETOpHs OXBATHIBAIOT JAEHEXKHBbIE OTHOIICHUS,
KOTOpPBbIE CKJIAABIBAIOTCA B IPOLECCAX pacCHpefelieHUs U NepepacHpesielieHHus BaJOBOTO
BHYTPEHHETO MPOAYKTa, KOTJa 4YacTb JEHEXKHBIX CPEACTB KOMIAHMM M HACEIECHUS IO
3aKOHY oOpariaercss B (JMHAHCOBBIE PECYPCHI TOCY/IAPCTBA, MPEXkKAE BCErO B €0 OCHOBHOM
(hOHZ NEHEKHBIX CPEJICTB - OIOJIKET.

Ecin yuuTeIBaTh, YTO TOJBKO OYXTaNTepCKHH W HAJIOTOBBIM ydYeT, B TOM 4YHCIE U
HaJIOTOBBIE PUCKH, SIBJIAIOTCSI OCHOBOH y4ETHO-aHAJIUTHIECKOTO 00ECIIEUCHNS JOCTOBEPHOH
nH(OpManMed MONB30BATENIM W WIPAcT BaXXKHYIO POJNb B TNPHHATHU YIPaBICHYCCKUX
PCILICHHH B KOMIAHHH JJIS JOCTIDKEHIMSI IOCTABIICHHBIX 3a/1a4 CTPAaTeriuu KoMmanuu [4].

B TO0 Xe BpeMsa, MOXHO CKa3aTh, UYTO YUYCTHO-aHAINTHYECKOE OOECIedeHUe
MPEACTABISIET COOOH CIIOXKHYI0 HH(POPMAIMOHHYIO CHCTEMY, HOTOMY YTO pP€Yb HJIET O
Pa3HBIX YPOBHSIX YIPABJICHHS, MHOTOYHCICHHBIX 00BbEKTaX (MHAHCOBOTO IUIAHMPOBAHUSI.
@duHaHCOBas OTYETHOCTH HE B IIOJIHOH Mepe YAOBIETBOpsET WH(POpMAaLMOHHBIC
MOTPEOHOCTH CUCTEMBI (PMHAHCOBOTO MEHEPKMEHTA.

HawnGonpmmit 3hdexT oT prHaHCOBOrO IITAHMPOBAHMS JOCTUTACTCS B TOM Clly4ae, eCiu
OHH HOCSIT KOMIUIEKCHBIH MOCTYNATeIbHbIN XapaKTep, OCYLIECTBISIETCS CHUCTEeMaTHUECKUil
TEKyIIUil ¥ ONEepallMOHHBIH KOHTPOJb 3a AEATENBHOCTBIO KOMIIAHHH, a IO pe3ysibTaTaM
KOHTPOJBHBIX MPOBEPOK PYKOBOACTBO NPUHHMMAET pPEIICHHE IO YCTPAHEHUIO IPHYHH,
KOTOPBIE HETaTHBHO BIIMSIIOT HA PE3yIbTaThl MEPONPUATHH MO BBINOTHEHUIO IIAHOBBIX
noKasateJiell 1 aHTHKPU3HCHOMY yIpaBieHuto GpuHancamu [6, 2].

OpHako B HacTosIlee BpeMs HENOCTATKH, CBOWCTBEHHBIE COBPEMEHHBIM YYETHBIM
CHCTEMaM BBI3BAJIH MOSABICHUE TAKUX HANPABICHUH KaK CTPATETMYECKUN yUeT, COLMAIbHBII
yueT, pa3BUTHE KOTOPBIX IPOMCXOAWUT B paMKax 3aKOHOMEPHOTO  COJMKEHUs
OyXrajTepckoro ¥ 3KOHOMHYECKOT0 NMOIX0A0B. Pa3BUTHe NaHHBIX HaNpaBJICHUH MO3BOJIIET
BBIPA0OTaTh OCHOBHBIE MOAXOABI K (DOPMUPOBAHUIO AHAIMTUYECKOTO HHCTPYMEHTapHs
YIPaBJICHUSI PUCKAMH U IPEAOCTaBIISATH MEHEIKepaM HEOOXOAUMYI0 HH(MOPMAIHIO s
OLICHKH PE3yJbTaTOB JSSITENLHOCTH MPEANPUATHIL U BIUSHUC HA HUX PUCKOB [5].
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human resource management based coaching style. The article describes the basic benefits
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KOYUHWHT OBBIN MOJAXO0/ K YITPABJEHHIO TEPCOHAJIOM:
MNPOBJIEMBI U ITIEPCIIEKTHUBBI
ToaxkynoBa E.I'. (Poccuiickas ®enepanus)

Tonaxynosa Enena I'ennadvesna - kanouoam @uionocsudeckux Hayk, 0oyenm,
Kagheopa ynpasnenus nepcoHaIoM U COYUATbHO-IKOHOMULECKUX OMHOUEHU],
Anmaitickuii 2ocyoapcmeennulii ynusepcumem, e. bapnayn

AHHOmMauua. 6 cmamve AHATUUPYIOMCS NPOONeMbl KOYHUHed KAK CMuis YNpasieHus
NEPCOHANIOM, A MAKICe HEOOXOOUMOCMb U NEePCHeKMUEbl NPUMEHEHUs MAKo20 nooxood 6
ynpagnenuu. Paccmampusaemcst ocHogHas npobremMamuxa YnpaeieHus NepCoHAIOM 6 CIuie
KOYYUHE, QHATU3UPYIOMCsl OA308ble NPeumMyuecmed i npodiembl UCHONb308AHUS KOYUUHEA HA
npeonpusmusiX 8 YClIOBUsX COBPEMEHHO20 pbiHKAa Ha meppumopuu Poccuu. Onpedensiomcs
obnacmu  npumeHenus Koyuumea. Aemop nepeuucisiem 6apbepuvl, NpenamMcmeylouue
pacnpocmpanenuro Koyyurea. Ha ocnosanuu nposedennoco ucciedoanuss onpeoensiiomcs
VCR08Us U pakmopul, NO360AAIOUIUE ONMUMUIUPOBATL 8HEOPEHUe KOYYUH2A HA NPeOnpusmuu u
paspewiums npoobremMamuyHsie 60NPOChL €20 UCHOTbI0BAHUS.

Knrwouesvie cnoea: ynpasienue nepconanrom, cmuib YApasieHus U pyko8ooCcmed, KOyUuHe,
KOY4UH208ble MEXHON0SUU.
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Eme HeckonbKo JIeT Ha3aJ TEPMHH «KOYYHMHI» ObLI HEMOHSTEH Ul NPEBAJUPYIOIIETO
OOJIBIIMHCTBA MPAKTUKOB yrpasieHus. Ho ceroiHs MHOTME NMpOTrpecCHBHBIC OpraHN3aluu
HUMEHHO Ha 3TOM IOJAXOJE BBICTPAMBAIOT MPOLECCH YIPABIEHUS EPCOHATIOM U MPU3HAIOT
KOYYHHT 3(Q(EKTUBHON TEXHOJOTMEH KOMaHA000pa3oBaHMs, Ppa3BUTHS, OOydYeHHS,
ajlanTanyu, MOTUBALIUY NIEPCOHANA.

Pa3paboTkoii TeOpHH M METOIOIOTHN KOYYHHTa B COBPEMEHHON SKOHOMHYECKOW Hayke
Poccun 3aHnMMaroTcs Takue ydeHble kak bepeszoBckas P.A., MsacaukoBa C.B., Cumopenko
E.B., Kynpseuesa E.1., U3maitnoBa A.I'., Juneik M.E., CarumbaeBa D.C., [labuena 3.C.,
Kymuenko E.W. u mp. [1-7].

Ha Ham B3rims11, BCIUIECK MTPAKTHUYECKOTO U HAYYHOTO MHTEpeca K KOYUHHTY BBI3BAH TEM,
YTO 3TO TaKOW IMOAXOJ K YIPABICHUIO, KOTOPBIH CYIIECTBEHHO IO3BOJISIET COKPAaTHUThH
YIPaBJICHYECKUE H3/CPKKH W TOBBICUTH 3(P(PEKTUBHOCTH PYKOBOJACTBA 32 CYET pOCTa
YPOBHSI OTBETCTBEHHOCTH, CaMOOPIaHU3aIlMM, CaMOpPa3BUTUSA, CAMOMOTHBALIUU U
CaMOKOHTPOJISI BCETo MepcoHala OpraHu3anuy.

Wutepecno, uro w3 500 HamOonee YCHEMIHBIX MNpeAnpuATHil Bcero Mmupa 94%
MPUMEHSIOT B YIPaBICHYECKONW NEATENPHOCTH KOYYHHT, HalpUMep, KOMIIAHUU TaKoro
ypoBHst kak: Adidas, BritishAmericanTobacco, Johnson&Johnson, Michelin, Phillips,
Samsung u MHorue apyrue [3, 182].

Opnnako mo cux mop auas Poccum 3TOT momgxon ocraercss HOBBEIM. B Omsuec-dopmare
BOCTPeOOBaH B OCHOBHOM KOYYHHT KaK BHJ| CTICIIU()NIECKON AEATEIBHOCTH, HAPaBICHHON
Ha pa3BUTHE M 00ydeHHe nepcoHana. Kak CTHIb ynpaBleHHS KOYYHHI PacIpOCTpaHsieTCs
3HAYUTEIHHO MEIUICHHEE U TPYIHEE.

B nmepBom cimyyae B OpraHM3alliid IPUTJIAIIACTCS BHEMIHUH KOYY, IOCPEICTBOM
KOYYHMHIOBBIX TE€XHOJIOTHUI TOMOTAIOIIUI OpraHu3alliy peluTh ONpeAeICHHbIE 3a1aul. JTO
MPOUCXOJUT B TPEHUHIOBOM (hopmaTe Win B (hopMare KOyu-cecCuid (MHANBUIYaIbHBIX HIIH
IpYNIOBBIX). Takxke 3TO MOXKeT ObITh BHYTPEHHUH TPEHEP WM CHEIMAIUCT MO YIPaBICHUIO
MIEPCOHAIOM, UMEIOIINI KOYUYHHTOBYIO KBaJIH(DPHUKALIUIO.

Bo BTOpoMm ciydae, TO ecTh KOTAa MBI HOAPa3yMeBaeM 0]l KOYYHHIOM OIpeAeTICHHBIN
CTHJIb YIIPABJICHHS, OOYyYCHHBIE KOYYMHTOBBIM TEXHOJIOTHSIM DPYKOBOJHUTENIN BHEAPSIOT
KOYYMHIOBBIA TIOJIXOJl B OpraHM3allld, BO3JICHCTBYS, IpPEXIE BCEr0, Ha MEHTAJbHYIO,
MOTHBAIIOHHYIO U TOBEJCHYECKYIO Chepy CBOMX COTPYIHHKOB.

Ilo cyrn, oHuM QopMuPYIOT HOBEIE J(PQPEKTHBHBIC YCIOBHBIC peQIEKCH B
npodeccHoHANBHON JeATeNbHOCTH, TPH PELICHHH JEJOBBIX 3aJad, B OPraHHU3allMOHHOM
TIOBE/ICHHUH H T.I.

bnaronaps 1eneHanpaBlIeHHOMY BHEJPEHHIO KOYYMHTa B OpPTaHU3allMHd CO3JaeTcs
HOBBIM THII COTPYIHHKOB, MAaKCHUMAaJBHO DPEANM3YIOIIUX Ha CBoeM paboueM MecTe CBOI
MOTEHIIUAJ, TPOSBIAIONINX WHUIMATUBY, 3aMHTEPECOBAHHBIX B PAa3BUTHU M MPOIBETAHUH
KOMIIaHUU. MHOTHe HccleoBaTelNd OTMEYaloT CYIIeCTBEHHOE BIMSHHME KOy4YMHTa Ha
MOBBIICHAE  MNPOM3BOIUTEIBHOCTH  TPyJda, CoO3JaHHMEe aTrMochepbl  KpeaTHBHOCTH,
KOMaHJHOCTH, JIOSUTFHOCTH K KOMIIaHHH.

OpHako, npu BCEM 3TOM KOYYHMH HE HACTOJNBKO CTPEMUTENIBHO PACHpOCTPAHSETCS B
cepe OmzHeca. B kadecTBe OapbepoB, NPEMATCTBYIOMIMX PACHPOCTPAHEHHIO KOYYWHTa,
Ha3bIBAlOT:  «HU3KUH  YpPOBEHb HWH()OPMHPOBAHHOCTH O JaHHOM TIOHATHH U
TEXHOJIOTHUECKOH CYIHOCTH IPOLEcca; OTCYTCTBHE PACIIPOCTPAHEHHUSI TAKOTO MOHITHUS Kak
«HAaCTaBHMK» B OW3HEce; OlaceHHe YyTpaThl 3aBOEBaHHBIX TPEHHUHIOM (M TpPEHEpaMH)
MO3WIUHA B  CTPYKTYype BHYTpH(UPMEHHOTO OOydYeHHs; HETOTOBHOCTb H3MEHHUTHh
ABTOPHTApHYIO MOJENIb YIPABICHHUS; MCHUXOJOTMYECKass 3aKPBITOCTh PYKOBOIUTEIS;
(unHaHCOBEIN Bompoc [6].

1 510 peiictButensHO Tak. IIpu 3TOM cieayeT noHMMarh, 4YTO KYOUMHI — 3TO pa3BUTHE,
CHUCTEMAaTH3alldsid M TEXHOJOTHM3alusi TeX CIOCOOOB M MPHEMOB, KOTOpPBIE M paHee
HCTIOIb30BAJINCHh PYKOBOIUTEIAMH JEMOKPATHIECKOTO TOJIKA. JleMOKpaTHIECKHH CTIIIb CaM
1o cebe noapasyMeBacT BOBJICUCHHE COTPYAHUKOB B PEILICHUE YIIPABICHYECKUX BOIPOCOB U
JIeJIETUPOBaHKE UM psiia QYHKIMH, TPAJAUILIMOHHO OTHOCSIIUXCS K YPOBHIO PYKOBOJICTBA.
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OHAaKO KOYYHMHI — IIOMHMO 3TOTO, SIBISCTCS €UIC M IIEJIOCTHON NMCHUXOTCXHOJOTHEH, a
3HAYHT, CTPOMUTCS HA OCHOBE MPHEMOB BO3ACUCTBHS, IO3BOJIONIMX IpeoOpa3oBaTh
JIMYHOCTH COTPYHHUKA, YTOOBI TOJITOTOBUTH €€ K TAKOMY JICJICTHPOBAHUIO.

MoOXHO cKa3aTh, YTO KOYYHHI TOTOBUT COIIMAIBHO-TICHXOJIOTUYECKYI0 OCHOBY IS
W3MCHCHUS B3aUMOJICHCTBUIN B CHCTEME PYKOBOJICTBA U MOAYMHCHUS. [10BBIIAcTCS CTEIICHD
TICHXOJIOTMYECKON 3pENIOCTH COTPYOHHKOB, MX OTBETCTBEHHOCTH, CaMOCTOSTECIHFHOCTB,
0CO3HaHHOCTB, CIIOCOOHOCTB K CaMOYTIPABIICHHIO.

OdeHp Ba)kKHO, YTO KOYYHHT Pa3BUBAET CIIOCOOHOCTh HAXOIUTH HOBBIE pPEIICHHS Naxe,
Ka3aJoCh OBI, B CaMBIX HEpa3pemIMMbIX CUTyausx. COTPYIHHKH TEpPEeXOIsIT C TMO3HUIIUN
<OKepTBBI», KOT/Ia YEeJIOBEK HE CIOcOOEH aKTHBHO BIMATH Ha Cpely, MOJCTPAHBATh €€ IO
ce0s, U3MEHATH YCIOBHA, YTOOBI OHH €r0 MOJACPKHUBAIH, B MO3HUIHUIO <JIHAEPa», MPHU
KOTOPOI OHM MPOAKTHBHEI MPH JTHOOBIX 00CTOSITEIBCTBAX.

KoyuuHr ycuiamBaeT CIOCOOHOCTh COTPYJHHKOB pelIaTh JHOObIE  MPOOIIEMBI
CaMOCTOSTEIIFHO, €CIIH OHU HAXOMAATCS B cepe WX KOMIICTCHIUH, pasymeetcs. [Ipu 3Tom
PYKOBOJIUTEITH 3HAYUTEIBHO SKOHOMST BPEMsI U CBOU TPYI03aTPATHL.

Ilo cyTu, KOydyuHI B OpraHM3allid IO3BOJSAET COTPYAHUKOB C YPOBHI «X»
MepeBecTy Ha ypoBeHb «Y». U Te opraHu3anuu, KOTOPHIC CEPhE3HO 3aUHTEPECOBAHBI B
TOM, 9YTOOBl BBIBECTH CBOMX COTPYAHHKOB Ha HOBBIH Ooyiee  BBICOKHUI
NpOoQEeCCHOHANBHBIN W JHYHOCTHBIM YpOBEHb, /I TIOBBIMICHUS COOCTBEHHOU
3¢ dexTuBHOCTH, OYOyT BBIHYXACHB NpHOEraTh K KOYYHHTOBBIM TEXHOJOTHSM,
MMOCKOJIBKY OHH CTAHOBSITCS TPEH/IOM HAIIETO BPEMEHHU.

Mer  oOpaTwinm BHUMAaHHE Ha HECKOJBKO YCIIOBHH, CIIOCOOCTBYMOIIMX —Oolee
3 PeKTUBHOMY BHEIPEHHIO KOYYHHIa Ha MPENPHUATHIX:

1. B toM ciyuae, korga oOydeHHE KOYYHMHIY OCYIIECTBISIETCS B OpraHH3allMOHHOM
MepapXum «CBEPXY BHU3Y», OH BHEJpsIeTCs OoJiee OBICTPO U MPOIYKTHBHO.

2. Korma pykoBOAWTENHM MPEANPUATHS MPU J0OOOM OOMICHUHM C TOAYHHCHHBIMU
HCHOJIB3YIOT HE€ TOJBKO CBOUM KOMMYHHUKATUBHBIC HABBIKU, @ KOYYHMHI'OBBIC TEXHOJIOTHU,
O4YCHb 6I)ICTp0 COTPYAHUKHU O6y‘IaIOTC$[ KOYYUHI'OBOMY CTHUJIIO MBIIIJICHUS.

3. llemeHampaBieHHbIE KOYY-CECCHH, IIOCBAIMICHHBIC PEHICHUIO OIpPEIEICHHBIX
OpraHU3AIMOHHBIX 33724, CIIOCOOCTBYIOT PACIPOCTPAHEHUIO KOYYHHTOBOH KYJIBTYPHI B
KOMITAHHSX.

4. OOs3aTenbHOE BKIIOYCHHE B OOYYCHHE KOYYHMHTOBBIX METOJIOB CIIOCOOCTBYET
BEIPA0OTKE KOYYHMHTOBOTO CTHIIS IOBEJCHUS U ICHCTBUI.

5. BrImonHeHHEe MEHEKEpaMU BCEX YIIPABICHUYSCKUX 3BEHBEB KOYIUHTOBBIX (DYHKIUH
BJICUCT CCPHE3HBIC U3MCHCHUSA B CTUIIC B3aMMOOTHOIIICHUH B OpraHu3aiuu.

Takum 00pa3oM, Ha HaIll B3I, MOKHO aKTHBH3HPOBATH IPOIECC PACIPOCTPAHCHUS
KOy4YHHra B c(epe OTEUeCTBEHHOTro OW3Heca W IpeanpuHuUMarenbcTBa. OCoOEHHO 3TO
BAXXHO JIs1 KOMHaHHﬁ, 3aMHTEPECOBAHHBIX B TOCTOSIHHOM COBCPIICHCTBOBAHWU YPOBHA
npodeccnoHanuzMa cBOMX PabOTHHUKOB.
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Abstract: the article is devoted to the philosophical understanding of the development of the
space of the Russian state in modern society, which introduce new forms of dialogue and
communication in the society and all its spheres, including mastering as a key
understanding and necessity in this context. It is shown that the development of lands plays
a dual role in society: they can form mass consciousness’s that do not require creativity, or
develop creative, exploratory, navigational thinking. The development of lands in Russia in
the 21st century should develop according to a carefully thought out model, which is
characterized by synergistic, dialogic and communicative aspects. The main advantage of
this subject is openness for dialogue and communication and the possibility of self-
realization of the state in the faces of the masses of Russian society, for the new earth is a
new life and new opportunities.

Keywords: ideology, creation, self-development.
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Annomayus: cmamoes noceéaueHa GuUIOCOPCKOMY OCMBICIEHUIO PA3BUMUL NPOCOPOS

Poccuiickoeo eocyoapcmea 6 cogpemeHHOM 00wecmae, KOMopbvle BHOCAM HOB8bie QopMbl

ouanoea u obujeHuss 8 coyuym u 8ce e2o cgepvl, 6 MOM HUCIe U 8 O0CBOeHUe, KAK

Kl04e6oe NOHUMAHUEe U HeobXooumocmsv 6 OaHHOM Koumekcme. Ilokasano, umo

0cgoeHuUe 3eMenb uzpaem 6 obuecmeae 080AKYIO POIb. MO2YM DOPMUPOSAMb MACCOB0€

CO3HaHUe, KOmopoe He mpebOyem Kpeamu@HOCMU, UIU Jice pA36UeAmsb KpeamugHoe,
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nouckogoe, nagueamopckoe mviunenue. Oceoenue semenv 6 Poccuu ¢ XXI gexe donrcro
paseueamspcsi no  NPOOYMAHHOU 00 Menoyell MoOeau, KOMOPOU CE0UCMBEHHbL
cuHnepeemuueckue, ouanosuyeckue U KOMMYHUKamuenvle —acnekmoi. InasHoe
00CMOUHCMEO OAHHOU MEMAMUKU — OMKPLIMOCMb O OUAN02d U KOMMYHUKAYUU U
B03MOJICHOCTb CAMOPeAIU3ayUuU 20Cy0apcmed 6 TUYax Macc poccutickozo odujecmsad,
ub0 HOBAA 3eMJIsL eCMb HOBAS HCU3Hb U HOBblE BO3MONCHOCINU.

Knroueewie cnoea: uoeonoeus, cosudanue, camopassumiie.

Korzma MBI rOoBOpHM 0 HOBOI1 JKI3HH, TO, CKOpPEe BCEro OHA OJNIDKE, YeM KayKeTCsI Ha TIepBBI
B3risd. IloHnMaHme TOro, rae Mbl JKMBEM, 4Y€M BIAAeeM, SBISIETCA MPEANOCBUIKAMU K
MOSIBJICHUIO MAacCy M€ M HOBBIX T'OPU30HTOB BO3MOXKHOCTEH. Ydach Ha TPETbeM Kypce,
noceruB Coenunennble 1llTatel, Oomplie Bcero 3amoMHWICS TOT (hakT, 4TO OOJIBIIMHCTBO
CBEPCTHUKOB U3 3alla/IHbIX CTPAH, HE UMEIOT YETKOIO IpeAcTaBiIeHus 0 Poccun u ee Hacaeuu.

B nannoil ctatee, peus uner o pazsutuu lansHero Boctoka Poccuiickoit ®@enepanun
KaK IpPUOpPUTETHAs Lielb HApOJHOTO XO3fAHCTBAa CTpaHbl. Bemymiue sKCHepTHI JIyUIIMX
HayYHO-MCCJIEJIOBATEIbCKUX HMHCTUTYTOB pa3pabaThIBalOT CTpaTerMd M 3KOHOMHUKO-
MaTeMaTUYECKUE MOJEIU Pa3BUTHUs JNAHHOIO peruoHa. Taxke OAHON M3 Lieled SABISETCS
TEOTOJINTHIECKUH (aKTOp, CBSI3aHHBIH, B IIOCIIEIHEE BPEMs, Ha MOYBE JABJICHUS 3aIlaHBIX
napTHepoB. J[ns pa3paboTKM M IMOCIEAYIOMIETO TMOHMMAaHUS CIOXKUBINEHCS OOCTaHOBKH,
ucnonbs3yercs Moaenb JIoTku-Banereppa, rae BagoBbIH PETHOHAIBHBIA IPOAYKT BBICTYHNAET
B OoJbpIIEH CTENEeHW HEIENIH TPYIOBBIC pecypchl. B oOmem Buime rumore3a ypaBHEHHH
JIeMOHCTpUpYyeT u3MeHeHus npupocta BPII tepputopun A u teppuropuu B ot pasmepon
UX 3KOHOMUKH B IPEABIAYINUI MEpHoJ, a TakXKe OT CTEIeHU U XapaKTepa B3aUMOACHCTBHU
PETHOHANBHBIX X035 CTBEHHBIX KOMIICKCOB:

dX
E:P"‘axx—l +bX ¥,

dy
Pt tmY y+nX, ¥,

rme X u Y - pasmep BPII teppuropuun A u B coorBerctsenno; @, b, m, n, p, q—
napameTpsl ypaBHeHul. [IpuHumas Bo BHEIManue dX / dt = AXu dY / dt = AY, nmapamerpsl
YpaBHEHHI MOTYT OBITh OIIEHEHbI YKOHOMETPHUYECKH.

OCHOBHBIMH METOJMYECKUMH TpenmylnecTBamu Mojenu Jlotku-BosbTeppa, KoTopbie
o0yciioBuiaM ee  BHIOOp, SIBISIETCS, BO-TIEPBBIX, BO3MOXKHOCTH  OIIGHKHM  TOYEK

paBHOBecwst X* u Y* B pe3ynpraTe peLICHHS CHUCTEMBl JBYX ypaBHEHHUI E =0

ndY/dt=0, a, Bo-BTOpBIX, (opMHpPOBaHHE  MOPOTHO3HBIX  TpaekTopuii  BPII
paccMaTpuBacMbIX ABYX TEPPHUTOPHH, B HallleM Cllydae TEPPUTOPHUH IaJbHEr0 BOCTOKA M
OoJiee ycCIeNIHO pa3BUBAIOIIUIICS PETHOH.
Hanee paccmotrpum nporpammy «Jlanbauii BocToxy.
AX=45-10°+589-10"° X ¥ —4-1077(X ¥ ) - 65-X_ +1,61-10° X7,
G.02) (3135 (=338 -3.12 (3.36)
N=13; R2=0,74; F=5,69; DW=2,85.
AY =9,09-10°-1,76-Y,, +1.2-10%- X ,¥,, - 5.6 - 1072 (X,,¥,,)’
(2,09 (33D 3N (4,02
N=13; R?=0,67; F=5,98; DW=1,66.
rne AX - ronosoit mpupoct BPIT PO, mian. pyd.; 4Y- romosod mpupoct BPII
ocranbHOM "actn Poccnu, miH. py6.; W — HezaBucumast nepemennas (W; = t). YpaBHenus
perpeccuit (14) u (15) umerot ypoBens 3HaunMocTé 10% 1 5% COOTBETCTBEHHO.
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Tabruya 1. Pe3ynomamul npoenosuposanus BPII no mooenu «/Janvruii Bocmoky

Ton IIporno3uslii 00bem BPII, MuiH.py0. (B nenax 2011 roaxa)
DO Ocraabnasi Poccust

2011 (caxr.) 2520 793,5 42 744 428,1

2012 2582 930,2 41089 213,6

2013 27945829 42 342 425,1

2014 3081761,1 40753 338,1

2015 3933715,3 40 802 555,7

2016 6912 128,8 26 936 984,2

2017 40 420 062,6 18 666 098,9

2018 2,2:10° -2,28¢10°°

BrIBOIS KOHCUIMYM pa3BUTHA, JElaeM BBIBOJA, YTO HKOHOMHKA pErHoHa JOJDKHA
«BBICTpENUTH» B Ommkaimume 3-4 roma 3a cyeT pOCTa NPOM3BOJACTBA M Pa3BUTHS
HSKOHOMHMYECKHUX OTHOIIEHHH co cTpaHamu A3uu, B yacTHocTu ¢ Kutaem. MlHBecTupoBaHue
yfl B maHHOM KOHTEKcTe OyAeT MMETh IMOBBINICHHBIN CMBICT M 3alMET 3HAYMMYIO 4acTb
Oro/pKeTHl cTpaHbl. Tak Kak pa3BUTHE TpeOyeT OOJBIINX CPEACTB U PUCKOB. OTHOLICHUS C
Kuraem, co crnoB muHucTpa mHOCTpaHHbIX Aen Poccunm Cepres Bukroposuua JlaBposa,
SBIISIIOTCSL TNIPUMEPHBIMH, M €CJIM HapallluBaThb KOJIMYECTBO CAEIOK, TO COOTBETCTBEHHO
MOXydUM OoJiee BHICOKYIO CKOPOCTh OOpaIIeHus! ICHET Ha JTarne cTaHoBiIeHUs. Clie yomuit
JTall KaK pPa3BUTHE PETHOHA, HA MOW B3IUIAA, MMEET CMBICI B PAMKax IPHUBICYECHUSL
JIOTIOJTHUTENBHOTO KaluTaja, TIOHUMasl IPOCTEHIINK (aKT 4TO OJHUX YCHIIMH CO CTOPOHBI
MPaBUTENILCTBA BO3MOXKHO OyneT HemoctaTouHo. CUMTAl0, YTO HUYEro KPaMoOJBbHOTO HET,
ecii pa3paboTaTh LIENEBYIO MPOTpaMMy II0 BbLadye 3EMENbHBIX Y4YacTKOB pe3HJCHTaM
Poccumn, Ha Teppuropun JlanpHero BocToka ¢ 1es1bl0 CKOPOro 01aroycTpoicTBa peruona, ¢
nocienyoned BblJadeil ccynq MOA BeldeHUWEe Ou3Heca, M Ppa3BUTUS HALMOHAJIBHOM
SKOHOMHKH. Bwimaua ccynsl OyneT NpOM3BOAUTHCA B PEXKUME «(hepMep-ToCyaapCTBOY.
[anHoe cooOpakeHne OOOCHOBaHO TE€M, 4YTO 3acOpeHHe J1e0aToB HENpPaBUILHBIMU
OPEANOChUIKAMA O  Pa3sBUTHM  PETHUOHA, KAHIEISPU3MaMU  CBUAETENBCTBYET O
HEKOMIIETEHTHOCTH aBTOPOB HMJEH, a TO U 00 OTCYTCTBHHM Y HUX YETKHX IIPECTaBICHUH O
Tex mpoOiemMax, KOTOpbIe OHM TBITAIOTCS MOSCHUTh Ha CBhE3Aax MapTHH, MOAHUMAS
Oonpmoi Borpoc Bocrouno#t wactu crpanel. HabnromaeTcst «uHGDOPMAIMOHHEIN IIyM» O
nmpobyieMe nepecesieHns U 3aBiedeHus skutesneil Poccun B pernon 3abaiikanbs u JanpHero
Bocroka. Y 4esnoBeka J0JKEH ObITh CTUMYJI, HAUaTh XKUTbh, )KUTh TaM, TJie BCE BO3BOJIUTCS C
HyJIs. DTOT e YeJIOBeK, IPUHUMAs yJacTHe, JOJDKEH OBITh MaTepHaIbHO 3aHMHTEPECOBAH U
YIOBJIETBOPEH TEMH MPEIIOKEHUSIMH, YTO TOTOBO JaTh €My IPAaBUTENIBCTBO. B permone
HaOJII01aeTCsl MOIIHAsL ChIpheBasi 0a3a, OTIIMYHbBIE KEJIE3HOOPOXKHBIE PA3BA3KH M MOIIHBIE
cocenu B yinne CIIIA, Smonuu u Kuras. EcTh Bce MpeAnoChTKY K Pa3BUTHIO U CO3HIIAHUIO.
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Puc. 1. Temnvt pocma BBII 6 npoyenmuom coomnowenuu

JlaHHBIN PUCYHOK HarjiiIHO IOKAa3bIBAET IOJIOKEHUE Jesl KacareibHo pocta BBII
Halel cTpaHbl HA MUPOBOM apeHel. B pacuetbl BKITIIOUEHBI AECATKU MMOKa3aTeeH, TaKUX Kak
npousBojcTBo. KacarenpHo mnpousBoacTBa B MpKyTCKOH 00JIaCTH HMMeEETCs XOpOLIO
HaJI&)KEHHOE  IIPOMU3BOJCTBO  JEJIOBOM  JPEBECUHBI,  allOMUHUS,  I[POU3BOACTBA
JNIEKTPOIHEPTUM M MHOTHX JPYIHX OTpaciedl. JTO HalMOHAJIBHBIA LEHTP ra30700bIYH.
Buaurcs orpoMHbIi NOTEHLHAn pocTa Typu3Ma KakK JONOJHUTENIBHOH oOTpaciu.
HeobOxonnMo BBICTPOUTH HOBYIO HHPPACTPYKTYPY B BHAE MOPCKOTO TPAHCIOPTa B BUAY
3aTPyIHEHUSI MHBIX BHUJIOB TPAHCIOPTAa MO MPUYMHE PE3KO-KOHTHHEHTAJIBbHOIO KJIMMATA.
JIaHHBIX IPIMEPOB MHOTO ¥ BCE OHU UMEIOT CMBICT OBITh M Pa3BUBATHCS.

oxany#t, enmHCTBEeHHON mnpoOmemoil pa3Butua [amepHero Bocrtoka sBusercs
(hMHAHCHUpPOBaHME IIPOEKTOB, 3aWHTEPECOBAHHOCTh HACENICHHSI K 3acelICHHIO 3eMelb,
SKOHOMHMYECKHH CHMOHO3 WMHTEPECOB CTpPaH-MAPTHEPOB B Pa3sBUTHH COBMECTHBIX
npou3BoAcTB. [Iporpamma pasButust pacnucana MuHHCTepcTBOM Poccuiickoit denepanuu
MO pa3BUTHIO JanbHero BocToka u Bo3naraet Ha ce0si OrPOMHYIO OTBETCTBEHHOCTb, KaK B
CTPATErMueCKOM IUIAHE, TAK U B 9KOHOMHKO-COL[UAJIEHOM.
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Abstract: this article reveals the concept of efficiency in the activities of utilities, taking into
account the specifics of the industry, the final result of the work of organizations, and the
influence of social factors on the assessment of activities. The influence of the activity of the
utility industry on the population of the country is analyzed; The main problems of the
industry, the causes of their occurrence, their impact on the activities of enterprises. The
article analyzes the concept of social and economic efficiency of the service, as well as their
impact on the basic principles and objectives of the activities of utility companies.
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AHHOmMauuA: OaHHAS CMAMbsl PACKPbI6aem NoHAmMue SQGekmueHocmu 8 0esmelbHOCmU
npeonpusimull KOMMYHAbHO20 XO35UCMEA, YYUMbleds Cneyuuxky ompaciu, KOHEYHblU
pe3yribmam pabomsl OpP2AHU3AYUL, d MAKICce GIUAHUE COYUATLHBIX (DAKMOPOE8 HA OYEHKY
OdesmenvHocmu. Ilpoananuzupoeano GnusHue OesimeNbHOCMU OMPACiu KOMMYHAIbHO2O
X03UCMEa HA HACeNeHUe CIPAHbL, PACCMOMPEHbI OCHOBHbIE NPOOIEMbL OMPACTU, NPUUUHDL
UX BO3HUKHOBEHUs, UX G030elcmeue Ha OesimelbHOCmb npeonpusmui. B cmamve
AHATUBUPYEMCsT NOHSIMUE COYUAILHOU U IKOHOMUYECKOU dpexmuenocmu ycuayeu, a
Makoice ux GIUsHUe HA OCHOBHble NPUHYUNBL U Yeau OessmelbHOCU KOMRAHUL cghepul
KOMMYHAIbHO20 XO3SUCMEA.

Knwuesvie cnosa: s¢ppexmusnocmnb, ompaciv KOMMYHALIbHO20 XO3SUCMEA, yciyed,
OesamenbHOCMb, AHAIU3, Npeonpusamiue.

Codepa >XUIUITHO-KOMMYHAJIBHOTO XO3SIiCTBa WMIrpaeT 3HAYMMYIO pOJb HE TOJBKO B
TOCYJIapCTBEHHON IKOHOMMKE, HO U B IIOBCEJHEBHON >HU3HM HACEJIEHUS CTpaHBl. OTO
CBSI3aHO C T€M, YTO CTENEHb Pa3BUTHs OTPACIM KOMMYHAJIBHOTO XO3SIMCTBA U KadyeCTBO
YCIIyT, OKa3blBaeMbIX Ipennpustusimu chepsl XKKX, HanpsMyro BIUSIOT HA YPOBEHb JKU3HH
HAaCEJIeHNs, CAaHUTAPHO-TUTMEHHUYECKHE YCIOBHMA €ro CyIIeCTBOBaHMA, a TaKXke Ha
MPOU3BOJUTEIBHOCTD TPYAA.

Ha cerogusmramii nens cpepa XKKX Poccnn o6magaet memsiM psaoM npodiieM, KOTOphIe
o0ycioBneHbl HE3(P()EKTHBHOCTBIO CHCTEMBI YNPABICHUS NPENNPHUSATHH, BBHICOKUMHU
3aTpaTaMd Ha MPOU3BOJACTBO YCIYr, a TaKK€ BBICOKOM CTEMEHBIO HM3HOCA OCHOBHBIX
¢ormoB. CTONT TaKKe BBIICIUTH TAKyIO MIPOOIEMyY, KaK POCT 33J0JDKCHHOCTH HACEJICHHS 32
KOMMYHaJIbHBIE YCIIYTH MEpei TOCYIapCTBOM B CBSI3HM C CUCTEMAaTH4ECKHUM POCTOM Tapu(oB,
MIOCKOJIBKY YacTh HACEJIEHHUS CTPAaHbl HE B COCTOSHHUH OIJIaUMBaTh KOMMYHAJIBHBIC YCIYTH.
Poct TapudoB cBsi3aH HaNpsAMYIO C 3aTpaTaMHu Ha IEHOOOpa3oBaHUe, KOTOPOE IMOCTPOCHO Ha
CyMM€ YCTaHOBJICHHBIX HOPMATHBHBIX 3aTPaT 1 HOPMaTHBHOW PEHTA0EIbHOCTH, YTO BJICYET
3a co0oii BKIIOYEHHE B pocT Tapu(poB HedhPEeKTHBHBIX 3arpar. B cBs3u ¢ Hempocroi
CJIOKMBIIEICS  cuUTyaluel B  OTpaciy KOMMYH@JIbHOTO  XO3SICTBAa  IOBBIIIEHUE
a¢dexTuBHOCTH JesTensHOCTH mpeanpusituid cpepsl JKKX  sBiseTcs NpHOpHTETHOH
3azaueit Juis rocyaapersa [1].

BriepBbie TepMuH «3pPEKTHBHOCTEY B IKOHOMHYECKOH TEOPHUH MOSBISETCS B TpyAax B.
IMapero [2]. B pabdorax K.A. Paunkoro monsarue 3pQeKTHBHOCTH POJCTBEHHO MOHSTHIO
skoHOMHYHOCTH. OO6a 3TH TepMHHA Y4YEHBIH ONpenenseT Kak «pe3yJbTATUBHOCTH)
UCTIONIB30BaHUsl CPEACTB Uil JOCTHKeHHWs Lened, oxHako A.C. bymatos onpepensier
3¢ GEKTUBHOCTh KaK COOTHOIIEHHE HE TONBKO JKOHOMHYECKOTO pe3ylpTara, HO H
COIMANILHOTO U 3aTPaT, COOTBETCTBYIOIINX €T0 JOCTIKEHHUIO [3].

ITockonbky pe3yabTaTOM AEATENBHOCTH Chepbl KOMMYHAJIBHOIO XO3SHMCTBa SBISAETCA
TaKoW BHJ| NMPOAYKIMH, KaK yciiyra, oueHka 3¢dexTuBHOM paboThl npeanpusituii chepsl
JKKX Oyner nmets cBoro criennpuky. CTOUT OTMETHUTD, YTO BBIACISAIOT SKOHOMHYECKYIO U
CONMATBHYI0 3((EeKTUBHOCTh OKAa3bIBAEMBIX YCIYr. OJKOHOMHYECKas 3(P(PEeKTUBHOCTH
XapaKTepU3yeTcss COOTHOLUIEHHEM MEXIy pe3ylbTaTaMHU M PACXOAAMU Ha pa3IH4YHbIE
pecypcesl. [TokazaTenu connanbHOM 3(PPEKTUBHOCTH OTHOCSTCS K OJHOTE YAOBJICTBOPEHHS
CIpoCa Ha YCIIyTH.

Jns ananusa s¢dexrnBHOCTH cocTosiHus oTpaciu JKKX MOryT ncnosb30BaThCs Takue
XapaKTEepPUCTUKN KaK aHajau3 TapuQoB U IIeH Ha KOMMYHAaJbHBIE yCIyTH, YPOBEHb M3HOCA
TEXHOJIOTHYECKUX CHCTEM, IWHAMHUKA W3MEHEHHs 3aTpaT, (UHAHCHPOBAHHE >KHUIIHIIHO-
KOMMYHAJIBHOTO XO3ficTBa W mpod. OHAKO, YYHUTHIBAS OCOOEHHOCTH BBIITYCKaeMOM
MPOAYKIHH (YCITyTH) HEOOXOAUMO YISNSITh BHUMaHUE COIMAIbHON CTOPOHE Bompoca [4, 5].

CrnenoBateIbHO, IPUHIUIT YKOHOMITYECKON 3(p(PEeKTHBHOCTH HE HOKEH OBITH OCHOBHBIM
MIPUHIIAIIOM U TeNIbI0 esTenbHOCcTH Kommnanuii cdeprsl JKKX. YuuTeiBas HU3KHIA YpOBEHD
JKM3HU HACEJICHHS B IIEJIOM, IJI0X0€ TEXHHYECKOE OCHAIIEHUE W M3HOC XKHIIUIIHOTO (GoHIa,
HHM3KOE KayeCTBO IPEJOCTABIAEMBIX YCIIYr, Ha HEPBBIH IUIAH BBIXOAUT 3(PQPEKTUBHOCTH
collMaiibHAsl, a HE SKOHOMHYecKas. To ecTb MUHMMH3ALUs 3aTpaT BPsL JIX MOXET OBITh
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Mepol 3(h(EeKTHBHOCTH COBPEMEHHBIX KOMMYHAJIBHBIX Npexnpustuii. OueBHIHO, 4TO B
OmpkaiimeM OyIylieM CcoOLMaibHBIE II0Ka3aTesn JODKHBI XapaKTEepU30BaTh KadeCTBO
YCIIYT, IPEJOCTABIISIEMBIX Ha OCHOBE Pa3syMHBIX LIEH JUIsl TIOTPeOHUTEINeH.

Takum o6pazom, s¢dextuBHOCTE mnpeanpusatus chepsl XKKX — srto mapamerp,
XapaKTepu3yloUMid  CIIOCOOHOCTh  HpEeNnpusATHs 1NpH  (QUKCUPOBAHHOM  OOJDKETe
NPEIOCTaBIATE KOMMYHAIBHBIC YCIYTH BBICOKOTO KadecTBa, CIIOCOOHBIC YNOBIICTBOPSATH
MOTPEOHOCTH HACETICHHS.
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Annomlmuﬂ: 6 cmamve aHAJIUIUPYromcs bazosvie 0CHOBbL MmapkemuHea 6 mypusme.
A6m0p0ﬂ/l npoarnaiusuposana Memooono2us MapkemuHza mypusma, komopas akmyajbHa 6
YCH0B8UAX COBPEMEHHO20  PbIHKA. Ha ocnosanuu meopemu4ecKkux mamepuaioe u
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NPAKMUYECKUX UCCTeO08ANHUL Be0YWUX YUeHbIX 8 OaHHOU chepe No Umozy cmamoi COelaHbl
8b1800bI OMHOCUMENLHO PA3CUMUL MAPKEeMUHed 8 Mypusme Ha dmane uH@Gopmamusayuu
obwecmesa u enobanusayuu puinka ¢ Poccuu. B cmamwe cghopmyauposansi cneyuduyeckue
HANPAGIEHUs AKMYANbHbIX UCCIe008AHUL 8 00IACMU MAPKEMUH2A Chepbl MYyPU3MA.
Knrwouesvle cnosa: mapxemune, mypusm, ycio6us pblHKa, NPoOGUdICEHUE YCye, PEKIAMA.

B TeueHne mImTENBHOrO MEpHOJA MapKETHHI PACCMATPUBAJICSA MPEUMYHIECTBEHHO Kak
(yHKIMS ynpaBleHUs] MPEIIPUSATHEM, @ IMEHHO KaK CPEICTBO CO3JaHMS U MOJACPKaHUA
KOHKYPEHTOCIIOCOOHOCTH, WHCTPYMEHT, IIO3BOJIIIONIMN yNPaBIATh WHHOBALMSIMU U
OTHOIICHWAMH HAa pBIHKE MEXIy KOMIIAHHEH, €€ NOTpeOUTeNnsIMH, MNapTHEPAMH,
KOHKYPEHTaMH W OOIIECTBOM B IIETIOM, KaK JIESITEILHOCTh, KOTOpas ONPEICIIET XapaKkTep
9KOHOMHUYECKOT'0 Pa3BUTHUSI U YPOBEHb 0JIATOCOCTOSIHUS HALIUH.

CoBpeMeHHbIII MapKeTHHI Bce OOJbIlle IBOJIOLHOHMPYET OT MapKEeTHHIa CHEIOK K
MapKeTUHry OTHoIIeHuil. OO6iacTb MapKeTHHTOBOH [eATENbHOCTH HE OTPAHUYMBAETCS
TOJIBKO chepoii 0OMeHa, a paclpocTpaHseTcs Aajblie, Kak Ha cdepy nmoTpediaeHus, Tak 1 Ha
cdepy HenocpeAcTBeHHBIX yciayr. OcoOCHHO 3aMeTHOM 3Ta TEeHIEHLMs CTaja B 00JIacTh
TypusMma. l3ydeHue pas3BUTHA MapKeTHHIa Typu3Ma SBISETCA AaKTyaJlbHBIM HayYHBIM
BOIPOCOM, MOCKOJBKY IO3BOJHMT B PETPOCIEKTHBE YBUAETh €r0 SBOJIIOLUI0 C CaMOro
Hayana J0 HBIHEITHETO YPOBHS Pa3BUTHS.

JlauHbIil Bompoc B cBOMX paboTax paccMaTpHBAIIM TAaKHE OTEUECTBEHHBIC M 3apyOe)KHBIC
yuenble kak: Kornep ®., JIx. boysn, [Ix. Meiiken3, bexemru C.A., bopozmuna H.A.,
ManukoBa E.I'., Muponosa D.1., Canuikas UK., Mopozosa M.A., [llumun H.A. u mip. [1-6].

Ilenpro uccnemoBaHUS SBIAETCA IIOMCK IEPCHEKTHB M HaNpaBlIeHUH pPa3BUTHA
POCCHHCKON TYpHCTHYECKOW HMHIYCTPUM Ha 0a3e COBPEMEHHBIX DPBIHOYHBIX YCIOBHM
CTpaHbl U CO3/aHMS KOMIUIEKCHOH CHCTeMBl HpoJBWXKeHUs Openga Poccum kax
TYPUCTHUYECKOTO TOCYNapCTBa.

MapkeTuHr TypusMa B Poccum B CpaBHEHHH C IPOYUMH cdepaMH, I'I€ aKTHBHO
UCITOJIB3YIOTCSA BCE METOJBI M MOAXOABl MAapKeTHHTOBOH NEATENbHOCTH, OCTaeTcs Ha
YpOBEHb HMXE, HECMOTpPSl Ha TO, YTO TYPH3M, Ka3aJoch Obl, OCTaeTcs HOIyJISPHBIM
CrocoOOM OT/AbIXa Ha TNPOTSIKEHHMH HE OJHOTO AecsaTuieTws. Ilpu sToMm, akTHBHOE
pa3BUTHE MapKEeTHHIa Typu3Ma, 0e3yCIIOBHO, MOJOXUTEIBHO BIHSIET HAa IPUBJICUCHHE
KanuTana B JaHHBIH OM3HEC M, KaK CIIeACTBHE, HAa MOBBIIIEHHE CYMM HaJIOTOB, KOTOpBIE
MOCTYNAIOT B OI0JKET CTPAHBI.

OnHo#t u3 Hambosiee IUHAMHUYHBIX W HamOosiee NPHOBUIBHBIX OTpacieil MHUpPOBOM
9KOHOMHUKH sBiIsieTCs Typu3M. I1o naHHbIM MexyHapOIHON TypUCTUYECKOW OPraHU3aLUU
3a 2016 rox mons TypusmMa B mupoBoM BBII cocraBnser oxono 10% u oxomo 27% B
MHPOBOM 3KCIOpPTE YCIyT, 7% oOT 00BeMOB MupoBoi ToproBmu [7]. Poct mumyctpum
TYPUCTUYECKUX YCIYT CTHUMYJIHPYETCS POCTOM YHCIEHHOCTH M JOXOJOB HACEICHHS,
YMEHBIICHHEM paboduero BpEeMEHHM M YBEIMYCHHEM BpPEMEHHM Ha OTHABIX, 3HAYUTEIHHBIM
yIIydIIeHHeM TPaHCHOPTHON wHHOpacTpykTypsl. Ha ceromus cdepa TypusMa SBIsSeTCS
OJTHUM U3 Ba)XKHEWIMIMX (PAaKTOPOB COIHMAIBHOIO M 3KOHOMHYECKOTO pa3BHTH. Typusm
MOJIOXKUTEIBHO BIHMAET Ha Pa3BUTUE HALMOHAJBHBIX SKOHOMHK, IO3BOJIAET yBEIUUUBATH
BIIOTHBIE IIOCTYIUIEHHS, YJy4IIaeT II0Ka3aTeld IUIaTeXHoro OanaHca, CIOCOOCTBYET
3¢ PEeKTUBHOMY HCIOJIB30BAHUIO IIPUPOIHOTO U HCTOPUKO-KYJIBTYPHOTO IIOTEHIIHAA.

T'oBopst 0 Typusme, Kak o chepe cOUMaIbHOrO TPYAOBOTO 0OECHedeHUs] U IPUBIICUCHNUS
KaluTajla W3BHE, CTOMT OTMETUTh, YTO MMEHHO Ha Hee BO BceM mmupe mpuxomurcs 10%
WHBECTUINH, KAXKABIN INECTHAIIATHIM 4YEeJNIOBEK B MHpPE, TaK WIM HWHa4de, SBISETCS
NPUYACTHBIM MO POAY AESTENbHOCTH K cdepe Typusma. Jlecstas 9acTe TI00aTBHBIX
MOTPEOUTETBCKIX PACXO/I0B MMPUXOTUTCS BCE HA TOT XK€ Typu3M [7].

He Tompko MOCTOSIHHO pacTymias MONMYJSIPHOCTh, HO ¥, YTO HEMAaJIOBa)XHO,
CTaOMIILHOCTD B Pa3BUTHU C(hepbl Typu3Ma TOBOPIT O TOM, 4TO TpeOyeTcs MpPOBOIWTH
COOTBETCTBYIOIIMH MAapKETUHI JAHHBIX CIYr, 1a0bl TMOAJIEP)KUBATh M B IEPCICKTHBE
MOBBIIIATH YUCIO NPUBICUCHHBIX KIMEHTOB.
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B HekoTopeIX cTpaHax, Takux kak Eruner, Typuus, ['pemus, Hanoru, nocTynaromue U3
cdepsl Typu3Ma, COCTaBISIIOT JILBUHYIO JIOJI0 Orojpkera. busHec BemeTcs Ha BBICOKOM
YPOBHE KOHKYPEHIIMH, KOTOPBIH IpPEAIoaraeT CIojilb30BaHne Haubojee COBPEMEHHBIX U
VMHHOBAIIMOHHBIX METOJIOB MapKeTHHTa AaHHO# cdepsl [2, €. 206]. B nporuBHOM cityuae,
KOrJla MapKeTOJIOTH KaKOH-TMO0O TYpHUCTHYECKOW (UPMBI CHAIOT CBOM IO3MLMUH, 32
CYNTAHHBIC THU UX PEHTHHT MOXKET OIyCTHTHCS TyTh JIM HE CO CKOPOCTBIO CBETA.

Ha ¢one rmoGamm3amioHHBIX TIPOLECCOB JIOTHYHBIM 0O0pa3oM MOSABIACTCSA 3amada
MPOJBIDKEHUS] TYPUCTHIECKUX ycIyr B Poccum ¢ MOMOIIBIO METOAOJIOTHH COBPEMEHHOTO
MmapkeruHra. Cremuduka typmsma B PD coCTOMT B 0COOCHHOCTSX Treorpauieckoro
MOJNOKEHNSI M penbeda KOHKPETHOW TEPPHTOPHH, pPa3HOOOpasuM KiIMMara B PasHbIX
yroJKax CTpaHbl, OOraTrcTBe IIPUPOJHOTO, HMCTOPHUKO-KYJIBTYPHOTO U  TYPHCTCKO-
pekpealnioHHoOro noreHnuanos. Ho, HecMoTps Ha Bce mpeumyliecTBa Typusma B Poccun,
€ro TONYJSIPHOCTh HEJb3sl CTaBUTh B CpPaBHEHUE, K INPUMEPY, C BBINICYNOMIHYTHIMU
I'penueir u Typuueil. be3ycn0oBHO, Ha CHUIKEHHME YPOBHS Pa3BUTUA U IOIYJISPHOCTHU
TYPUCTHUECKUX YCIYr CTpaHbl MOBIHUNA M TOJUTHYECKas CHUTyalus B MHUpPE, U
MOCJIEACTBHS MUPOBOTO (DMHAHCOBOTO Kpu3uca. Ho NOJDKHYIO posib B IaHHOM aclieKTe
CTOUT TaKXe OTBECTH MAapKETHHTY, KOTOPHIH MPOBOAUTCS C MPUMEHEHHEM NPUBBIYHBIX
U CTaOMIBHBIM METOJIOB PEKJIaMbl, 0€3 HEOOXOIUMOTOo OCBOCHHMS MHHOBAIUH C{epHl.
Curyanus, cIoXHUBIIAsicsS B TYPUCTHYECKOH cdepe, TpeOyeT aKTUBHOTO ITOUCKA CPEICTB
MPEOJOJICHNUS KPU3UCHBIX SIBJICHUH M WHTCHCH()HKAIIMK MPOU3BOJCTBA TYPUCTHIECKOTO
IpoayKkTa ¢ obecrnedyeHHEeM HEOOXOAMMOTO €ro KadecTBa. boiblnoe 3HadeHHE
IpHOOpeTaeT MCIOJB30BAHNE MHCTPYMEHTOB MapKETHHI'a TYPHCTHYECKHX YCIyr Kak
Pa3HOBUIHOCTH MapKETHUHTa YCIYT.

K ocHoBHBIM (akropaM, KOTOpblE BIUSIOT Ha (QOPMUpPOBAHHE HATOJIHEHUS
TYPHUCTHYECKOTO MakeTa, OTHOCAT [4, C. 33]:

® BO3MOXXKHOCTH MaTepuaiibHO# 0a3bl, UHYPACTPYKTYPHI U IpeIaraeMbIX YCIIyT;

® B3aIMOOTHOIIICHUS C aBUAKOMIIAHUSAMH U APYTHUMH TPAHCTIOPTHBIMU KOMIIAHUAMU;

® OTHOIIEHHUS MEXAY CTPAHOM OTIIPABICHUS TYPHCTOB U CTPAHOH OT/BIXA;

® [TOJIMTHYECKYIO CTaOMIIBHOCTE CTPaHbl HA3HAUCHNS;

® YpOBEHb Pa3BUTHsI TypHU3Ma B CTpaHE Ha3HAUCHHUS;

® OTHOIICHUS C MMAPTHEPCKUMH OPraHU3alUsIMH (TTOCTaBIIMKAMH YCIYT);

® HAJINYNE CIPOCa HA TYPUCTHUYECKYIO TPOTPaMMy.

Mo muennio ®. Kormepa, yciayroil cumraercst nodas JIesTENBHOCT, KOTOPYIO OAHA
CTOpPOHA MOXET MPEUIOKUTh APYTOi, €CII OHAa UMEeT OOIIMPHYIO MPUPOIY U HE IPUBOTUT
K 06amanuio yeM-m6o. OH BbIIEIsIET 4 KaTeropuu MpoayKToB Tpyaa [3, ¢. 211]:

1) mMaTepuanbHBIN TOBap, KOTOPHI HE CONPOBOXKIAETCA YCIYrod (3TO, Kak NPaBHIIO,
TOBapPbI IOBCETHEBHOTO CIIPOCA);

2) MaTepHalbHBII TOBap, KOTOPBIM CONMPOBOXKIAETCA YCIYroi (Mpomaka TEXHHKH C
MOCJIEIYIONINM €€ CEPBICHBIM O0CITY>KHBaHHEM)

3) ocHOBHast yciyra, KOTOpas CONPOBOXIAETCS BTOPOCTCNICHHBIMU TOBapaMH H
ycayramu (TypUCTHYECKHE areHTCTBa MPEeAsIaraloT CBOU SKCKYPCHOHHBIE YCIYTH, IPU 3TOM
J00aBIISIIOTCS] BTOPOCTEINIEHHBIE TUTaHKE, TPAHCTIOPTHPOBKA);

4) ycnmyra B YHCTOM BHUjIE (PEMOHT aBTOMOOWMIIEH).

JIOMUHUpYIONIYIO TO3HMIMI0O B MAapKETHHIEe YCIyr 3aHMMaeT HEoO0XOJUMOCTh ydeTa
COLIMAIBHBIX (DAKTOPOB, CO3[aBAEMBIX MX IPOU3BOJUTEISIMH. MapKETHHT YCIYI MOXET
paccMaTpuBaThCd M KaK OCOOBIH BHJ JESATEINBHOCTH, KOTOPHIH (DOPMHUPYET COIHATBHYIO
Cpeloy M YCIIOBHS JKH3HEAEATENbHOCTH oOmecTBa. Ha peiHKE ycimyr B OOJIBIIEH CTETIEHH
YCHIIMBAETCS JEeMCTBHE MNPHHIUIA aJeKBATHOCTH MEHSIOMIETOCs CIpoca co crocobamMu
MIPOM3BOJICTBA M PEATH3ANNH MIPOAYKTa. DTO 0OYCIOBICHO KaK JHHAMHUYHOCTBIO CIIpOca Ha
YCITyTH, TaK W 3HAYUMOCTBIO TI0OKa3aTeneil ero yaosiaeTBopenus [3, €. 162].

OnHUM U3 OCHOBHBIX 0OBEKTOB UCCIIEOBAHHS MAPKETHHTA YCIIYT SBJISIOTCS PE3YJIbTAThI
yuera BHeIIHUX 3 dekToB. YacTo B cOIMaNbHON cpejie MOTPEOUTeIIb YCIIyT HCIBITHIBAET Ha
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ce0e MO3UTHBHOE WJIM HEraTHMBHOE BIMSHUE JIMI, HE IPUHUMAIOIINX HENOCPEACTBEHHOTO
y4yacTusi B OKa3aHUH ITHUX YCIYT, HO SBIISIFOLIMMUCS WIEHaMH colimyMa. [10aToMy BHEIIHUHA
3¢ PEeKT MOXKET HE TOJIBKO CYIIECTBEHHO U3MEHUTD CJIOKHBILIHMECS COLIMANIBHBIE YCIIOBUS, HO
Y ONpeJIeNICHHBIM 00pa30M MOBIUATH HA XOJ] COIMAIBHBIX, SKOHOMUYECKHX, IKOJIOTHIECKUX
COCTaBJIAIONIMX JKU3HENESATEIbHOCTH 4YeJOBEeKa. 3Jiecb OCOOCHHO Ba)KHA OIIACHOCTh
BO3HMKHOBEHHS HETATHBHOTO BHEINHEro 3¢ QeKTa: HampuMep, HECOOTBETCTBHE KadecTBa
TYPUCTHIECKUX YCIYT UX CTOMMOCTH.

K ocoOeHHOCTAM MapKETHHTOBBIX HCCICAOBAaHUN B cdepe ycayr OTHOCHUTCS
BBISICHEHHE IPOOJIEMBI: «KaKas MMEHHO XapaKTEPHCTHUKA yCIYTd MOOYXKIaeT KOHEUHBIX
noTpeduTenei BHIONPaTh JaHHOTO MMOCTABIIMKA YCIYT: CKOPOCTh Pealn3alii, MUHUMYM
OIMOOK, JOMOJHUTEIBHBIX YCIYT, yIOOHOE HAaXOXACHHUSA MPOU3BOIUTEIS YCIYTH WIH
4T0-TO Apyroex» [6, c. 41].

OcoOeHHOCTH pBIHKAa YCIYr TakKe B3HAUUTENbHO BIMSIOT Ha WHCTPYMEHTApHH
MPOJBIKEHUS M OPTraHn3alii MapKeTHHIOBOH KOMMYHHKAI[IOHHOW TTOJIUTHKH.

Crnoco0bl, KOTOPbIE UCTIOJIB3YIOTCSl B MAPKETHHIE TypU3Ma Ha COBPEMEHHOM PHIHOYHOM
aTane, 1Mo CyTH, Majo YeM OTIMYAIOTCS OT MPHUBBIYHON METOMOJIOIMH MapKETHHIa TOBapOB
[5, c. 244]. K HUM CTOWUT OTHECTH:

® [IEPCOHANBHYIO NTPOAXY, OPHEHTUPOBAHHYIO HA KOHKPETHOTO KIIMEHTA;

® peKJIaMy — OHa SIBJISETCSA OTACIBHBIM pa3/ielioM MapKeTHHTa U B TypU3MeE II0 CIIocodam
CO3BYYHA C PEKJIAMOH yCITyTH;

® [IPOBEJICHNE NTPSIMOTI0 MAPKETHHTI'a;

® IICTIOJIb30BAHUE CBS3€H C OOLIECTBEHHOCTBIO (B TOM 4YHCIE, C TNPUMEHEHHEM
WMHHOBAI[OHHBIX METO/IOB U HH(POPMAIIMOHHBIX TEXHOJIOTHH).

Ilpuy »sTOoM  cneuuduka ycayr OOYCIOBIMBAE€T  3HAYUTEIBHYIO  CIIOKHOCTh
UHGOPMHUPOBAHUS O HAX M JIEMOHCTPAI[MU MOTCHIHAIBHBIM moTpebuTensim [ 1, €. 283].

BeiBoa. Ycenmex npennpustus Typu3Ma Ha pblHKE B PoccHM CyIECTBEHHO 3aBHCHUT HE
TOJBKO OT 0a30BbIX (AaKTOPOB, TaKMUX KaK: HPUPOJHO-KIIMMATHYECKHE YCIIOBUS,
MarepualbHO-TeXHUYecKass 0a3za Typu3Ma, Oe30MacHOCTh W KOMGOPT, TypHCTHYECKas
uHdpacTpyKkTypa,  HMMeIOIIHMecS  TYPUCTHYECKHE W  PEKPEalMoOHHBIE  PEcypChl,
OpPTaHM3aIllMOHHOE O00ecredeHHe W TOCYJAapCTBEHHOE pPETYIMPOBaHUE TYPUCTCKO-
PEeKpeanoHHON cdepsl U T.II., HO ¥ B 3HAUUTEILHOW Mepe OT MapKETHHTOBBIX (haKTOPOB,
00ecIeuynBaOIINX CO3/JaHNe YIKOHOMHYECKH TPHUBJIEKATEILHOTO TYPUCTHYECKOTO MIPOIYKTa
JUISL 1IeJIeBOM ayJUTOPHH CPEACTBAMH KOMIUIEKCA MAapKeTHHTa B paMKax pean3alliu
MapKETUHTOBOM CTpaTeruu.

Takum  obOpaszom, chopmyaupyeM crenu(UYeCKHe HAMPABICHUS  aKTyalbHBIX
HCCIIeIOBaHMUN B 00JIaCTH MapKeTHHTra cepsl Typu3Ma:

1. BeisiBiieHHE CyLIECTBYIOIIErO W MNOTCHIHAIBHOIO CHOpOca Ha  OTAEJbHBIC
TYPUCTHYECKHUE YCIIYTH 110 MPEABAPUTEIHLHOMY aHAIIM3Y PHIHKA;

2. TlporHo3upoBaHHe CIIpOca Ha MPOU3BOJCTBO yCIyT-HOBUHOK;

3. HccnenoBanmsi accopTHMMEHTa CYyNIECTBYIOIIMX TYpPHUCTHUECKMX HAIlpaBIICHHH,
Ipe/IaraeMbIX olepaTopamu;

4. AHanu3 MOTUBHPOBAHHOTO TOBEJICHUS TIOTPEOUTEIIS YCIIYT;

5. OmnpeneneHne  yMecTHBIX ~ KOHKPETHOMY  BHAY  TypHU3Ma  HHCTPYMEHTOB
MapKeTHHTOBOM KOMMYHHMKALMOHHOW TIOJMTUKH JUIsL TIOBBILCHHS 3(PPEKTHUBHOCTH
MPOJIBMKEHNUS TAHHOW YCITYTH.
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Abstract: in this article the author considers the concept of anti-crisis management.
Explores the role in the process of anti-crisis management of the enterprise, its importance
and integrity. He studies the anti-crisis policy in the field of organizational culture on
forecasting for the current, medium and long-term period. It determines the specificity of the
organizational culture, its importance for the full development of the enterprise. Also, the
author of the article highlights the main elements of organizational culture in the
organization's anti-crisis management system.

Keywords: organizational culture, organization culture, crisis management, organizational
culture in crisis management.

OPTAHM3AIIMOHHAS KYJIBTYPA KAK BAJKHEWIIIWI
QJIEMEHT AHTUKPU3UCHOI'O YIIPABJIEHUSA
NPEANNPUATUEM
KoaecnukoBa A.C. (Poccuiickasa ®@egepanms)

Konecnuxosa Anacmacus Cepzeeena — mazucmpanm,
Kageopa ynpagienus nepcoHaiom u IKOHOMUKY 6 cepe obpazosanus,
Boneoepadckuii cocydapcmeennwiil coyuanvHo-nedazosuyeckuli yrugepcumem, 2. Boneoepao

Annomayua: 6 OanHOU cmamve asmMoOp pPaccMampuéaem noHAMUE aHMUKPUSUCHO20
ynpasnenust. Hcciedyem ponb 6 npoyecce aHMUKpU3UCHO20 YRPABILEHUs. NPEONPUSIMUEM, ee
3HAUUMOCMb U YelocmHOCMmb.  H3yuaem — anmMuKpusuchyio NOIUMUKY 6 obaacmu
OP2AHUBAYUOHHOU KYAbMYPbL NO NPOSHOUPOBAHUIO HA MEKYWUll, CPeOHecpOuHblll U
ooneocpounvlii  nepuodvt. Onpedensem cneyu@uky OpeaHU3AYUOHHOU KYAbIMypbl, ee
3HaueHue 015 NOJHOYEHHO20 paseumus npeonpuamus. Taxoce asmop cmamvu ebloelsem
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OCHOBHble  3lleMeHmMbl  OP2AHU3AYUOHHOU — KYIbMypbl 68 Ccucmeme aHMUKPUSUCHO20
YNpaeneHus: op2aHusayuell.

Knrouegwie cnosa: opzanuzayuonnas Kynbmypa, Kyibmypa opeanu3ayuu, aHMuKpu3ucHoe
ynpaenenue, oOp2aHu3ayuoOHHAs KyIbmypa 8 AHMUKPUIUCHOM YNPAGIeHUU.

VIIK 334.024

B curyanum xpusmca kak B cTpaHe, TaK ¥ HA NPEANPUSITHN, HEOOXOIUMO CO3/1aBaTh BCE
YCIIOBUSI JIsl BBIXO/Ia U3 KPU3UCHOTO COCTOSHHUS M CMSITYECHUS €T0 IOCIE/ICTBUIM; OJHUM U3
TakuX (PaKTOPOB SABJSAETCS OPTaHU3AIMOHHAS KYJIBTYypa.

[lox aHTUKPU3WUCHBIM YIpPAaBICHHWEM IIOHHIMAIOT YIIPaBIICHHE, OPHUCHTHPOBAaHHOE Ha
BEISIBIICHHIC pHcKa HACTYIUICHUS KpH3Hca, aHan3 ero TIPOSIBICHUI
(HeraTexecrnocoOHOCTh, OAHKPOTCTBO, YOBITOYHOCTB) M Pa3pabOTKy MEPOIPHITHH IO
MUHIMHA3AIIIN HETaTUBHBIX MTOCIIEICTBIH KPU3UCHOH cuTyarmu [1, c. 261].

Taxke aHTUKPHU3HUCHOE YIpaBIEHHE — 3TO IPOIECC MPUMEHEHHs (OpM, METOJOB U
MEpOIIPUSTHH, HALENCHHBIH Ha IOBBINICHWE YPOBHS  COLMAJIbHO- 3KOHOMHYECKOH U
(PMHAHCOBO-XO3SIMCTBEHHOMN AEATENHbHOCTH NPEANPUSTHS, CO34aHUE M Pa3BUTHE YCIOBUI
JUTSL BBIXOJIA M3 COCTOSIHMS Kpusuca [3].

Takum o00pa3oM, 0000mIasi BBINICIPUBEACHHBIC OIMPEICICHHsI, MOXHO OO0O03HAYHUTh
AQHTUKPU3UCHOE YIpaBIICHHE KaK MPOIECC, HAPaBJICHHBIH Ha paclo3HaBaHUE KPU3HUCA, €ro
MPEOIOJICHHE WM YMCHBIICHHE HETAaTHBHBIX IIOCIEACTBHH, a Takke Ha MPOQPIIAKTHKY
KPHU3UCHOTO COCTOSIHHS C HCIIOIB30BAHUEM PA3IMIHBIX METOANK U MEPOIIPHUSTHIA.

BaxkHast pois B mporecce aHTHUKPU3UCHOTO YIPABICHUS MPEIUPUSTHEM OTBOIJUTCS
OpTaHU3AIOHHOH KYJIbTYpE.

Ilox opranm3anHOHHON KyJNBTYpOH IIeJIeco00pa3HO MOHUMATh CHCTEMY OIPEICICHHBIX,
pa3aemnseMbIX BCEMH WICHAMH OpTraHU3alliy IIEHHOCTEH, yOeXKIeH!H, 00BIYacB U TPaguIIni,
KOTOpBIC, B3aUMOICUCTBYS C (OpMaIbHOH CTPYKTYpPOH OpraHU3aIliH, [OJy4aroT
BBIPAXKCHUC B HOpMax, o6pa3uax n CTEpCOTUIIaX MBIIIIJICHHUA u IIOBCACHUS.
OpFaHI/I3aHI/IOHHa$I KyJibTypa B JaHHOM IIOHUMAHHWHU BBICTYIIAET B Ka4Y€CTBEC TJIABHOI'O
(axkropa oObenUHEHUS JIOJEH, OCYIIECTBISIONIUX CBOI AESITEILHOCTh B TOW WM HWHOM
OpraHM3aliy, MpHU 3TOM, IO3BOJISST HMIACHTH(OUIMPOBATH MX KaK OCOOYIO COLMAIBHYIO
IpYIIly, YTO B WTOTE, OKA3bIBAET IIOJIOKHUTEIILHOE BO3JEHCTBUE HA IMPOIECC aJanTaliu
COTPYAHUKOB OpraHHU3aINH.

3HaYeHHE OPTaHU3AIMOHHON KyJIbTYPHI IS Pa3BUTHSA KaKOH-THOO OpraHM3aIld MOKHO
OTIPENICIUTH CICAYIOINUME (pakTopamu:

- BHYTPHOPTAaHU3AIMOHHAS KYJIbTypa CTUHMYJIUPYET BRICOKYIO JIMIHYIO OTBETCTBEHHOCTH
paOOTHHKA, BBITIONHSIOMIETO JaHHBIE eMy 3amadd. OTMedas W TOOIIPss TaKuX IIFOJCH,
OpraHU3aI[MOHHAs KYJIbTYpa ONPEENISIeT X B KaueCcTBE 00pa3IoB IS MOApaXKaHUs;

- HAJIMYUE YETKO OIPEeJIeNICHHOW OpraHU3allMOHHON KYJIbTYpHI U €€ C(OPMYJIHPOBAHHBIX
IIPUHIIUIIOB TTO3BOJIAECT HOBBIM COTPYAHHWKaM MNPABUJIBHO p€arupoBaTb, HHTECPIPETUPOBATH
MIPOUCXOAIINE COOBITHS, CTUIIb YIIPABICHHS, CTPYKTYPY;

- OpraHmM3alnfoHHasA KYJbTypa NPUAACT ICPCOHAITY KOPIOPATUBHYIO HIACHTHYHOCTD,
4yBCTBO IIPUHAJUIEKHOCTH, OIPEACIACT BHYTPEHHEE NPEACTABICHUE O NPEANPUATHH,
SBJISIACH BRKHBIM MHIMKATOPOM CTAOMIIBHOCTH, HaJIeKHOCTH CBOETO IIOJIOXKEHUS, YyBCTBA
COLIMAIbHOMN 3alUIIIEHHOCTH.

B kauecTBe OCHOBHBIX O3JIEMEHTOB OpPraHW3alMOHHOW KYyJIBTYphl B CHCTEME
AQHTUKPU3UCHOTO YNPABJICHHUS OPraHNU3aIMeil MOYKHO BBIJICIUTE!

1) HanM4Ke KagpoBOTO MOTEHUHWANa. Pa3BUTHE MPEINpPUATHS BO MHOTOM 3aBHCHUT OT
JIEWCTBUH PYKOBOJSIIETO IepCOHaNa M pabOTHHMKOB, a TAaKXKe MX OTBETCTBEHHOCTH. [Ipu
(dbopMmupoBaHMM M JajJbHEHIIEM pPa3BUTHM  KaJPOBOrO IOTEHIMana HEeo0X0AMMO
UCIIOJIb30BaTh COLIMOJIOTHYECKHE UCCIIEI0OBaHus, ¢ yueToM (GopmanbHOW U HehopMaibHON
CTPYKTYpBI, OIPENeNsATh BaKaHTHBIE MECTa, INTATHOE PACIMCAHWE, CTHJIM YIpPaBJICHUS,
WHANBUAyaIbHBIE OCOOCHHOCTH YJICHOB KOJUIEKTHBA, COLHAIBHO-TICUXOJIOTHUECKUE
(axTopsl U ap. [4, c. 24-26];
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2) HaJM4YHMEe CUCTEMBbI CTUMYJIMPOBAHUS COTPYTHUKOB OpraHU3allnH;

3) ycroitunByl0 ~ MOTHBAlMIO  PAaOOTHUKOB. B aHTHKPH3MCHOM  yIpaBJICHUH
11eJIeCO00Pa3HO OCYIIECTBIATh TINATENbHYIO OLIEHKY HMMEIOIIECHCS CHUCTEeMbl MOTHBALMU
COTPYAHHMKOB ¥ YCTAaHaBIMBAaTh ONTUMAJbHBII YpOBEHb OIUIATBl TpyZJa C LEJIbIO
3¢ (exTUBHOro UCHONIB30BaHUS TPYJOBBIX peCypcoB opranusanuu. [Ipu 3ToMm, Kak IpaBuUio,
MOXHO HCIIONIb30BaTh TakWe (OPMBI MOTHBAIMH, KOTOPBIE OMMPAIOTCS HA IICHHOCTHBIC
KayecTBa pab0OTHMKOB, KaK WHHUIUATHBA, MNPEANPUUMYHBOCTb, CTPEMIICHHE K
npodeccHoHaIBHOMY POCTY, TOTOBHOCTB K PUCKY, BEpa B yCIIEX W Jp., a TAaK)K€ METOJBI,
MOMOTAOIINE U3y4YaTh M HE JOMYCKaTh KOHQJIUKTHOTO MOBEACHHS B KOJJICKTUBC;

4) HaJMYMe CHUCTEMBI MOBBIMICHHS S(P(HEKTUBHOCTH KOMMYHHKALHOHHBIX IPOLECCOB.
KomMyHnkanum mpencraBiseT coOOW 3JIEMEHT BaXXHOTO COLMAIbHOTO KOMIIOHEHTa
OpPTraHU3AI[IOHHOM KyNbTYyphl U XapaKTepU3yIOT B3aUMOOTHOIIEHHS MEXIYy UIeHaMHU
kojulekThBa. OT HUX 3aBUCHT, CHOPMHPYIOTCA JH B TPYNOBOM KOJJIGKTUBE CIHHBIC
MHTEPECHl MEXIy COTPYAHUKAMH JHOO NMPOTUBOPEYMS, YTO B COBOKYIHOCTH OOECIIEUHT
CTa0WJIbHYIO, YCTOHYMBYIO pa0bOTy OpraHu3aliy, WIA Hao0OpoT - OyJIer MHOTO
KOH()JIMKTOB, HECOBIIAJICHUH BO B3MUIAAAX, JIMYHBIE IPOTHBOPEYHS, YTO HETATUBHO BIIUSET
Ha Pe3yJabTaThl PaOOTHI.

5) moppmep)kka, pa3BUTHE WCTOPHM WM ONPENEICHHBIX TPAIULIUKA opraHusaiyy. JlaHHbIe
COCTABIISIIOIIME OPTaHM3ALMOHHONW KYJIBTYpbl IIOCTOSHHO TIPOSIBISIIOTCS B JESTEIBHOCTH
OpraHM3alli{, HalpUMep, B OTIMYUTENBHBIX CBOWCTBAX NMPOAYKLIMH WIH YCIyrax, KOTOpBIE
TIPOM3BOJIUT, MPEIIaracT KOMITAHNUS, B TPAIUIIIOHHO CJIOKMBIIEMCS CTHIIC YIPABICHUS, U T. 1.

Tpaannuu KOJJIEKTHBA, WCIONB30BAHUE CHMBOJIMKM M 3MOJEM OOBEAMHSET JIIOZCH,
o0ecreynBaeT 3MOIMOHATIBHOE BIMSAHNE HA KOJUICKTHB, AaeT YyBCTBO IMPUHAUICKHOCTH. Y
PHUTYaJIOB €CTh MHOr000Opa3Hble COIMAIbHBIC (YHKIMHU: OHH NPHOOIIAIOT PabOTHHUKOB
KOJIJIEKTHBA K KYJIbTYPHOMY ONBITY, BHOCAT COI[HATIBHYIO U KyJIBTYPHYIO IIPEEMCTBEHHOCTH,
MOJICP’KUBAIOT COCTOSIHHE KOJUIEKTHBHOTO 3MOLMOHANBHOrO mojabeMa [5, c. 69-71]. B
OpPTraHU3aIMIX, KOTOpPBIE HAXOMATCS B COCTOSHHH KpHU3HCA, HEOOXOIHMMO MOJHOCTHIO
W3MEHHUTh TPAJUIUH C LENbI0 MPHOOPETEeHUS HOBOTO MMHKA M BCEX APYIHX aTpUOYyTOB
HOBOM JKM3HENEATEILHOCTH;

6) HaTM4Ke KOPIIOPATUBHOM STHKH. B opraHn3allnoHHON KyJIBType JF000H opraHu3anun
OHa TPEJACTABISIET COOOH COBOKYHNHOCTH HOPM, OTOOpP@XAIOIUMX MOpajib JENIOBBIX
OTHOIIEHWH. B dYmcie KOTOPBIX MOXKHO yKa3aTh YECTHOCTh, TPAIMIMOHHO BBICOKOE
KaueCTBO MPOAYKIMH W YCIyr, OTPUIATEIbHOE OTHONIEHHE K PaclpoCTPAHCHUIO
JIe3nH(pOpMaIy, TaKXKe CIoJja MOXKHO OTHECTH COLMAIBHYI0 OTBETCTBEHHOCTH:
MEIIEHAaTCTBO, CIIOHCOPCTBO, MOAJEPIKKY HAYKH, KYIbTYpHI, JT0OOH3M;

7) HaIM4Ke CUCTEMBl aHTUKPU3UCHOTO YIIPABICHUS MIEPCOHATIOM OpPTaHU3aIlMK B paMKax
OpPraHM3al[IOHHOW KYJIBTYpBI, IOJpa3dymMeBaeT MojA cobOoll (OpMaJbHYIHO OpraHU3aLUIo
paboThI ¢ MepcoHaoM B BHJE IUIAHUPOBAHMA, 0TOOPA, MOAOOPA, PACCTAHOBKH M MPOYHX
JNEHCTBUH B  COBOKYHHOCTH C (paKTOpaMH COLMANBHOTO, TIICHXOJIOTHIECKOTO U
HPaBCTBEHHOTO THMA, & MMEHHO JEMOKPAaTHYECKHH CTWIb YIPaBICHHS, HNPUCTAIBHOE H
3a00TIMBOE BHUMAaHHE K YEIOBEYECKUM HYXXIaM, a TAaKXKe Y4eT MHAWBUIYaJbHBIX UYEpT
paboTHHKOB 1 Tpouee [1, c. 263].

WmenHo G6naronapst pa3paboTaHHOM KOHIEMIMN aHTUKPU3HUCHOTO YIIPABJIEHHS TIEPCOHATIOM
OpraHM3allii PYKOBOAWTENM MPEINpPUSITHA CBOE BHUMAaHHE aKLEHTHUPYIOT Ha CTpaTerdu |
HepCreKTUBe paboThl ¢ pabOTHUKaMK KOMIIaHWH. B wacTHOCTH Crojja ciielyeT OTHECTH OOLIyIo
MEePEKBUTH(PHKAIIIO PAOOTHUKOB TMPEANPHATHSA, CBSI3aHHYI0 CO CMEHOW TEXHOJIOTH,
OOHOBJICHHE KaJpOB IMOCPEICTBOM HaiiMa 0ojiee MOJIOABIX CHEHHAINCTOB M MOTHBHPOBAHHS
JIMIL, KOTOPBIE HE B COCTOSIHMM OCBOUTH CHCTEMY HOBBIX 3aIIpOCOB M TpeOOBaHMI, K BRIXOY Ha
MIEHCHIO, (POPMHUPOBAHHS OCHOBHBIX NPHHIIUIIOB 10 TPYAOYCTPOHCTBY COTPYIHHKOB B CIIydae
MX MacCOBOTO BBICBOOOKAEHMS, a TAKXKE NPHBJICUYCHHE MHOTHX PAOOTHHKOB K YYacTHIO B
OpraHU3aLIOHHOM YIIPaBIICHHUH U TaK Jajee.

AHTHKpHM3NCHASL TIOJUTHKA B OOJAacCTH OpPraHU3alMOHHON KyJIbTYpBl IPEAIONaracT
JIeSTENbHOCTh 10 MPOTHO3MPOBAHUIO HA TEKYLUI, CPEAHECPOUHBIH U JOITOCPOUHBII
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nepuoa. Jlpyrumu crnoBaMu, OHa OXBaThIBae€T HAYYHOE OINpelelieHne B Oyayiiem
BO3MOJKHBIX JIOCTIDKeHUH. Takast HoJMTHKa CBoe BHUMaHKE aKIIEHTHPYET Ha OINpeAeIeHHbIX
npoOJieMax, BBIBISET €€ OPUEHTUPHI U NMpHOpHUTETH. Kpome TOro, ee MOXXHO BBHIPa3sHTh
4yepe3 Takue IPHU3HAKH, KaKk OCMOTPUTEIBHOCTb, BBDKHAAHHE, arpecCHBHOCT,
OCTOPOXXHOCTb, THOKOCTb, MOOWJIBHOCTb, aJallTHBHOCTb, OPHEHTALMIO HAa CUTYalluu
AQHTUKPU3HCHOTO XapaKTepa 1 TaK Jajee.

OueHp BaXHO T'PaMOTHO ITOJI30BAThCS TAKMMH MPU3HAKAMHU M yMEJIO MX IPUMEHSTH Ha
npakTuke. CeyeT NpuHIMATh BO BHUMAHUE OPraHU3aLMOHHYIO KYIbTypY HPEANPUATHI B
Poccun, ux Tpamunum HadWHAs ¢ JABHUX BPEMEH, MOpPalb M IICHXOJOTHIO OOINECTBa, a
TaKKe KauyeCTBO ¥ YPOBEHb KU3HU OCHOBHOW MACChl HACEICHNUS.
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Abstract: the paper discusses the role of the Balanced Scorecard (SSP) in strategic
planning, the need to build a strategic map based on an analysis of the external and
internal environment, the translation of strategic objectives into specific tasks and
indicators. The example of a telecommunications company identifies the main
components of the strategic map: financial, client, internal business processes, training
and the necessary resources for the implementation of initiatives as a direct component
of the company's strategy are identified.
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PA3PABOTKA CTPATETMUECKOM KAPTHhI KAK HHCTPYMEHT
CTPATEI'HTYECKOI'O MEHE/KMEHTA
TEJEKOMMYHUKAIIMOHHON KOMIIAHUH
Tyrapunos II.H. (Poccuiickas ®eaepanust)

Tyzapunos Ilasen Huxonaesuy — cmyoenm macucmpamypbol,
Kageopa 3KOHOMUKU NPeOnPUAMUS U NPEONPUHUMAMENLCKOU 0esMeNbHOCU,
Baiikanvckuii 2ocyoapemeennvlil yHusepcumem, 2. Upxymck

Annomayun: 6 cmamve PpPACCMAMPUBAIOMCA POdb  CUCHEMbl  COANAHCUPOBAHHBIX
nokasameneu (CCII) 6 cmpamezuueckom HAAHUPOBAHUU, HEOOXOOUMOCMb NOCMPOECHUs.
cmpamezu4eckol Kapmol HA OCHOBe AMANU3A GHEWHeU U BHYMpeHHel cpeobl, Nepeeoo
cmpamezudeckux —yenei 8 KOHKpemHvle 3adauu u  nokaszameau. Ha npumepe
MENEKOMMYHUKAYUOHHOT — KOMNAHUU — ONPEOeNsiomcs. — OCHOBHble — COCMAGAIOuUe
cmpamezuuecxou kapmoi CCII: ¢unancosas, xiuenmexas, 6Hympennue 6usHec-npoyeccel,
obyuenue u 0603HAYAIOMCS HEODXOOUMble Decypcbl Olsl peanu3ayuu UHUYUAMUE KaK
HenocpeoCmeeH ol COCMABAWel cmpamezuy KOMAAHUU.

Knroueevie cnosa: cmpameeuueckoe NIGHUPOBAHUe, CUCMeEMA — COANAHCUPOBAHHBIX
nokasameneti (CCII), cmpameauueckas xapma.

CoBpeMeHHbIE ~ HECTaOMIIFHOCTh SKOHOMHYECKOW  KOHBIOHKTYPHI,  YKECTOUCHHE
KOHKYPCHIIMH, MOBHIIICHIE TpeOOBATEIHLHOCTH MOTpEOHTENeH K KadeCTBY OKa3bIBAEMBIX
YCIIyT CYIIECTBEHHO BIHUSIOT HAa YNPaBICHUYECKUH NPOIECC, a MEPCIEKTUBBI Pa3BUTHI
CTaHOBATCS BCE MEHEE IPEACKA3yeMbIMHU, B CJIOKUBIIHMXCS YCIOBUSIX Bce OoJbliee
3HauYEHHE OTBOAMUTCS TEXHOJOTHIM CTPATETHYECKOTO MEHEKMEHTA.

YcKopeHHOEe pa3BUTHE TEICKOMMYHHUKAI[HOHHOTO PBhIHKA IPHUBEIO K HEOOXOJUMOCTH
BHEJPATH HauOoJee MPOrPECCHBHBIE METOJBI YIpaBlieHWs. PacTymwuii cmpoc Ha YCIyru
nepenayr “HGOPMaIMU U OBICTPbIE U3MEHEHHWs B TEXHOJOTHSIX OKa3aHUsl YCIyr TpeOyroT
NpUMEHEHUsT Y(PQPEKTHUBHBIX HWHCTPYMEHTOB CTPAaTErHMYECKOTO IUIAHHPOBAaHUSA. B 3TOM
cilydae TIIaBHOE — HE COPMHPOBATH CTPATETHIO Pa3BHTHS, a OOCCIICYHTh MEXaHU3M ee
BBITIOJTHEHHS U aHATH3a 3PPEKTUBHOCTH MPOBOJMMBIX MEPOTIPHUSTHH.

Ecmu roBopuTE 0 Tekymien cutyarmn B Poccun, To crparerus copMupoBaHa B KaxKI0U
(henepampHON TENEKOMMYHHUKALIMOHHOW KOMIIAHWH W B OOJBIOIMHCTBE PETHOHATBHBIX,
OJIHAKO YacTO 3TO JOCTaTOYHO (HOpPMAaNbHBIA JTOKYMEHT, KOTOPBI HE JeNaeT CTPaTerHo
peanbHO  paboTaromMM  HWHCTPYMEHTOM  Pa3BUTHUS KOMIIAHUM W HE  CBS3BIBAET
CTpaTeruuecKne YCTAaHOBKM C OIMEPATHBHOW JEATEIHLHOCTHIO COTPYIHUKOB. OTCyTCTBHE
MEXaHHM3Ma BBITIOJHEHUs CTPATETHH OYEHb YaCTO SIBJISETCS OCHOBHBIM MPEMSTCTBUEM IS
obecreueHns JOCTHKEHUSI TIOCTABICHHBIX ENeH.

®DakTUYEeCKH Tepea] MHOTUMU KOMMAHHUSIMY, (HYHKIIMOHUPYIOIIMMH Ha PBIHKE, CTOUT
3ajja4ya «OIU(PPOBKU» CTPATETMH W ONPEACICHHS TEKYIIEro IIOJIOKCHHUS Ha IYTH
JOCTIDKEHUSI  CTPAaTETMYEeCKHX I[eJield; ee B IOJHOM O0OBbeMe pemaer cucreMa
cbanancupoBanHbIx nokaszareneii (CCII). Baxno, uyToOBl y npeanpusaTHs ObUIa XOpPOIIO
NpOJAYMaHHAs W TPAMOTHO BBICTPOCHHAS CTpaTerws, HMEIOIIas OOpaTHYIO CBS3b C
cocrasisitomumu CCII [2, 34].

Ju1st mydiiero noHUMaHus LieJied 1 HanpaBieHU fajdbHelel AesiTeTbHOCTA KOMIIAHUU
Ha OCHOBE aHaJM3a BHEIIHEHW W BHYTPEHHEH Cpellbl CTPOUTCS CcTpaTeruveckas kapTa (puc.
1), kaKk HarIsaHAs MOJENb MHTETPAIMU IIeJiel OpraHW3allii B HYETHIPEX COCTABISIONINX
CCII. Crparernyeckas KapTa OTpa)xkaeT MPUUYWHHO-CIEICTBEHHBIE CBA3H MEXIY IICJIEBEIMHU
pe3yibTaTaMu KIWEHTCKOW W ()MHAHCOBOW COCTABJSIONMIUX — C OJHOH CTOpPOHBI, W
HAWTYYIIUMU  pe3yibTaTaMHd, TOJYYCHHBIMH B KIIOYEBBIX BHYTPEHHHUX IpoIeccax
(IpOW3BOACTBEHHOM  MEHEKMEHTE,  YIPaBICHHM  KIWMCHTAMH, HHHOBAIMAX) U
3aKOHOJATENBHBIX W COLMAIBHBIX Mpoleccax — ¢ aApyroil. Kpome toro, crparermueckas
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KapTa oIpejessieT creruduiecKie BO3MOKHOCTH HeMaTeprualibHbIX aKTUBOB OpPraHM3alin
— 4YeJ0oBEeYeCcKOoro, MH(GOPMALMOHHOTO M OPraHM3allMOHHOTO KalWTaja, KOTOpBIE TaK
HEoOXOANMBI JUIsl pEILICHHUs 3a/1ad BHYTPEHHEH cocrasistommei [ 1, 65].

CCII nepeBouT LeIN CTpATETHUECKON KapThl B MOKa3aTean M KOHKpeTHbIe 3afgauu. Ho
LU U 3aJaudl HeJb3sl JOCTUYb, TONBKO ONpPENENUB UX, - OpraHu3alus JOKHA 3allyCTUTh
LETbIil KOMIUIEKC NPOTpPaMM, C MOMOIIBIO KOTOPHIX OyAyT MOJIydeHBI BCe HaMEUCHHBIC
mokazarend. Jlnmsd KakgoW TakoW TporpaMMBl  KOMIAHWSA 00sf3aHa TIPEIOCTABUTH
JOCTAaTOYHBIE PECypchl — JfoAeH, (puHaHCHpPOBaHHWE, MOITHOCTH. DTH MPOrPaAMMBI MOXHO
Ha3BaTh CTPATETHUECKHMMH HHUIMATHBaMH. MHHIMATHBBI TOPOXKAAIOT  pE3ynbTar.
CrenoBatenbHO, peaan3alyst CTPATerny JOCTHIAeTCs Yepe3 Pealn3aliio HHUINATUB.

I'maBHOHM cTpaTerudyeckoi LENbI0 TEIEKOMMYHHMKAIIMOHHOM KOMIIAHUM SIBISIETCSI POCT
NpUOBIIM, KOTOPBIH MOXHO JIOCTHI'HYTH JBYMSI OCHOBHBIMH CIIOCOOAMH: yBEIHYEHHEM
KOJINYECTBA KJIMEHTOB U COKPAIICHUEM HU3JIEPHKEK.
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Puc. 1. Cmpamezuueckas kapma ¢unuana ¢hedepanbHoi meieKoMMYHUKAYUOHHOU KOMIAHUU

OCHOBHBIMU TIOKa3aTeJIsSIMHU BBITIOJIHEHNST (PMHAHCOBOM COCTaBIIAIONIEH CTpaTeruu OyaeT
MOKa3aTesb MPUOBUIN, KOJMYECTBO MOCTOSHHBIX M MPUBJICYCHHBIX KINEHTOB, a TaKXKe J0JIS
HaKJIaJHbIX PACXOA0B B CTPYKTYpE PacXoJ0B.

Crpaternss pocra J0X0l0B TpedyeT CHEIU(HUUECKOro MHOTPEOUTEIHCKOTO
npeioxenus. [Ipu GopMynnpoBaHWN KIMEHTCKOH COCTAaBISAIOMIEH CTpaTerMYecKou
KapThel OIPEIACICHBI OCHOBHBIC HAIIPaBJICHUA pa6OTLI C KJIHMCHTaAMH, W IIOKa3aTCJIn
pe3ysibTaTOB 3TOH paboThl. KnmeHTckas cocTaBismomias BKIOYaeT oOmUe KPUTEPUH
YCHEITHOW  JEeSATEeIBbHOCTH KaK CJIEACTBHE NPAaBWIBHO CcHOPMyTHPOBAaHHOM W
peaTn30BaHHON CTpaTeTHH: YJIOBICTBOPEHHOCTh KJIHEHTOB, COXpaHEHHE KIHUEHTCKON
0a3sl, pacmupenue KIneHTckon 6a3el [1, 47].

Lenmn KIMEHTCKOM COCTAaBIAIONIEH OIMCHIBAIOT CTPATeTHIO, a MeIH (HUHAHCOBOI
COCTaBJIAIONIE — DSKOHOMHYECKHE UTOTM YCIEHIHOM cTpaTreruu. 3ajaud ABYX APYTHX
COCTaBJIAIOLIMX — BHYTPEHHUX OM3HEC NPOLECCOB M 00yueHHsT — (POPMYIHPYIOT, KAKUMH
criocobamu CleAyeT pean3oBbIBaTh HM30paHHYyI0 crparteruto. OpraHuzanusi ynpasiser

39



BHYTPCHHUMH IIPOLIECCAMH M PAa3BUTHEM CBOCTO YCIOBEYECKOT0, MHPOPMAIMOHHOTO H
OpPraHU3AI[MOHHOTO  KamWTajJoB C  IEIbl0  OpeAocTaBuTh  aAuddepeHIupoBaHHOE
MOTPEOUTEIBCKOE PEATIOKCHHE, OTPAXKAIOIIEE TAHHYIO CTpaTeruio. OTIHYHBIC Pe3yIbTaThl
JTHX JIBYX COCTABIISIONINX W SBJISIFOTCS JBKYIICH CUIION CTpaTeruu.

BHyTpeHHSsST COCTaBISIOINAs OTBEYacT 3a JBa JKM3HEHHO BAXKHBIX KOMIIOHCHTA
CTpaTeTHH:

— pa3paboTKa 1 IpeAOCTaBICHUE KIHNECHTY MPEIIOKEHIS IEHHOCTH;

— YCOBEPIICHCTBOBAHNE TIPOIIECCOB M COKPAIICHHUE U3/IEPKEK KaK CPEICTBA TOBBIIICHHS
MIPOM3BOIUTEIHHOCTH B (PMHAHCOBOH COCTABIISIOMICH.

Yersepras cocraistromas crparerndaeckoit kaptel CCII — cocraBmsromas oOydeHus 1
pa3sBUTHA — ONKCHIBACT OPTraHW3AMOHHBIE HEMaTepUaNbHBIE AaKTHBHI H  HX
CTPATETUYCCKYIO POJIb.

Bce opraHuzamum cTpeMsTcs pa3BHBATh CBOW MEPCOHAN, TEXHOJIOTWH, KYJIBTYPY, OTHAKO
OOJIBIIMHCTBO HE MPHUBOJUT B CTPATCTHUCCKOE COOTBETCTBUE CBOW HEMATCPUAJIBHBIC AKTUBEIL.
KnroduoM K CO371aHMIO TAKOTO COOTBETCTBHS CIY)KUT ACTalIM3allus, TO €CTh ONEPUPOBAaHUE HE
o0umMH GOpMYITMPOBKaMH, HAIPUMEpP, «Pa3BHUBATH HAIll IEPCOHAI» WM «COXPaHATH HaIlH
OCHOBHBIC IIEHHOCTHY, a KOHIICHTPALM BHUMaHHS Ha KOHKPETHBIX CIEIU(IUIECKUX (HaKTopax,
HEOOXOVMBIX JUIS BaKHEUIIMX BHYTPEHHHX CTpAaTeTHUYECKUX mporeccoB. CTpaTerndueckas
KapTa cOaaHCHPOBAHHOHN CHCTEMBI MOKA3aTeNlel MO3BOJICT PYKOBOAUTEISIM OCOOBIM 00pa3oM
BBIJICIATD TC CIICIMANIbHBIC YEIOBEUYECKHE, HHPOPMALIMOHHBIE ¥ OPTaHM3aIllMOHHEIC PECYPCHI,
KOTOpPbIe HEOOXOINMBI IS peaii3auy crpaterau [1, 61].
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Abstract: the article analyzes the problem of correct practical brand effectiveness valuation.
The author adapts the international model for making a step of brand assessment easier and
costumer — oriented. The article reflects the importance of brand evaluation from the
perspective of consumer perception and suggests a practical example of assessment, which
allows to identify the key problem that a well-known brand has when entering a new market.
The research tool was based on the BAV’s power grid conception. It includes 4 key metrics
of brand effectiveness: differentiation, esteem, relevance, knowledge. The analogues have
not been presented in the Russian-language market research segment yet.
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MNPAKTUUYECKAS OUEHKA DOPEKTUBHOCTU BPEHJIA
O MOJEJIN BAV
ITonoBa M.B. (Poccuiickas ®Pexepaums)

Tonosa Mapus Buxmopoena — baxanasp,
Hanpaenenue: NPeOnPUHUMAmMenbCmeo u pasgumue busHeca,
Buicwas wikona skonomuku, 2. Ilepmo

AuHOmauusn: 6 cmamve aHAIUUPYemcs npodremMa OyeHKu s@gexmuenocmu bpenoa.
Aemop aoanmupyem MmexncOyHapoOHyrO Modenb oyeHKku bpenda - BaV, oderas npoyecc
oyeHKu d¢hpexmusHocmu b6peHda bonee RPOCMbIM U OPUEHMUPOBAHHBIM HA Nompebumesell.
B cmamve ompasicena eadcnocmv  oyenxku 6OpeHoa ¢ NOUYUU  NOMPEOUMENLCKOO
gocnpusimusi U NpPediodNCeH NPAKMUYECKUI NHpuMep NpoeedeHuss NOOOOHOU OYeHKU,
NO3GONSIOWULL  BbISGUMb  KIIOUe8YI0 NPOOLEMY, BO3HUKWYIO V U36eCMHO20 OpeHda npu
8bixo0e Ha HOGvlll puiHoK. Ha ocnosanuu obwux Oanuvix paspaboman uncmpymenm OJis
usmepenuss 4 xkmoyesvlx mempux mooenu BaV, umo, na dannvii momenm ewe me 6vi10
nPeoCmagieHo 8 PYCCKOA3bIYHOM CeeMeHme MAPKEeMUH208bIX UCCIe008ANULL.

Knrwuesvie cnosa: ananus, mapxemune, oyenka openoa, BaV mooenvn, mooerv oyenxu
agpGexmusnocmu 6peHda, OCHOBAHHAS HA OCIPUSIMUL nOMpebumerell.

Ha naHHBII MOMEHT OpeH/ SBISIETCSI CTPATErHYECKU BaKHBIM aKTUBOM KOMITAHUH Kak B
MapKeTHHTOBOM, TaK U B (PHHAHCOBOM CMBICIIE.

C mo3unnu (UHAHCOBOTO aHANN3a, CHIBHBIA OpPEeHA MOXKET CTAaHOBHUTHCS OJHUM W3
CaMbIX JOPOTHX aKTHBOB KOMIIaHWHU. Tak, HA OCHOBAHWH HCCIIEIOBAHUS MEKTYHAPOIHON
kommanuu Interbrand, 5 cambix goporux MHpOBBIX OpeHmoB 3anumaroT oT 13% 1o 37%
PBIHOYHOM CTOMMOCTH KOMIaHui [7].

C TOYKHM 3peHMs] MApKETHHTa, OPEH I SBIISIETCS CBSI3YIOIIMM 3BEHOM MEXy OTpeOnTeeM 1
NpOM3BOJMTENIeM. BBICTymNasi OHMM M3 OCHOBHBIX CHUTHAJIOB, IPU BHIOOpPE TOTO WM HHOTO
MPOJyKTa, OpeHJ MOMOTaeT MOTPEOHTENI0 OIEHUTh KauecTBO TOBapa uepe3 PpeIryTaluio
KOMIIaHWH, OTIPEISITUTh IIEHOBOM CETMEHT, K KOTOPOMY OTHOCHTCS IPOAYKT [2, c. 195].

Xopomo M3BECTHBIN TOBapHBIA 3HAK, UMEIOLINI JIOATBHBIX MOTpEeOUTENeH MO3BOJSIET
pacummpsATh TPaHMIBI OpeHAa, cokpamas u3faepkku. OJHAKO HCIONb30BaHHE OpeHnaa B
KayecTBe «OyKcHpa» Ha HOBOM pPBIHKE, HEBO3MOXHO 0€3 CBOEBPEMEHHOI'O H3MepeHHs
a¢dextuBHOCTH OpeHpa. [lyii 3TOro HCHONB3YIOTCS MOJENM OIIEHKH, OCHOBAaHHBIE Ha
WCCIIEIOBaHUH BOCTIPUATHSA TTOTpeOUTENeH.

Cpenu MHCTPYMEHTOB, pa3paOOTaHHBIX I u3MepeHus 3¢ ¢dexktuBHOCTH OpeHna, BaV
ABJISIETCS OJTHOM M3 CaMbIX yZOOHBIX MOAENeH /Ui TeKyIeH OLEHKH, ITOCKOJbKY OOoJbIIast
4acTh MoJeNiel, OCHOBAHHBIX Ha OICHKE BOCIPHATHS IOTpeOWTeNeH, INpearnoaararoT
MIPOBE/ICHNE JTOHTUTIOAHBIX UCCIEI0BAHNI W KOHTPOJIb JHHAMUKH.

Cormacao metoguke BAV, mnga oumenku s¢ddextnBHOCTH OpeHZa W 3Tama ero
KU3HEHHOTO IIMKJIA, MOTPeOUTEeNbh [OJDKEH ONIEeHWTh 4 COCTAaBIAIONINX OpeHna:
nuddepennuanus OpeHIa, €ro COOTBETCTBHE, yBa)KEHHE (PAaCIOJIOKEHHE) K HEeMy W
3HaHus 0 6penze [8, C. 4].

Juddepenimanus OpeHna COAEpXUT 3 TMapaMerpa: OTIMYHE TOBAapOB KOMIIAHWH OT
OCTAJIbHBIX MapoK (BHIMMBIE OTJIMYMS: HIMPOKUH ACCOPTHMEHT, MHHOBAIIMOHHBIM ITPOJYKT,
PeAKui TOBap), YHUKAIBLHOCTh Ml (HaOOp HEOCsA3aeMBIX XapaKTEpPUCTHK OpeHza, KOTopble B
TOM WM MHOM Mepe BIMSIOT Ha BBIOOp HOTpeOHTENs: J0BEepHe Mapke, e€ ayTeHTHYHOCTb,
CTaTyc), COOTBETCTBHE YPOBHS BOCIIPHHIMAEMOI'0 KauecTBa YPOBHIO II€H JJaHHOTo OpeHna [4].

CooTBercTBUE OpeHIa M3MEpsieT YpOBEHb AKTYaJIBHOCTH JUI IOTpeOHTeNedl maed u
LEHHOCTEH, KOTOpbIE MpeaiaraeT Mapka [8, C. 5].
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VYBaxkeHHe (pacloioKeHHe) K OpeHIy ONIpelessieTcsi OLEHKOH YPOBHS BOCHPHSTHS
TJIaBHOM KOHKYPEHTHOM MIeH OpeHJa M TeM, HaCKOJBbKO MOTPEOHUTENh pa3essieT LIeHHOCTH
MapkH, B 1enoM [8, C. 4].

WnenTrdukaropoM cTeneHu riTyOuHbI 3HaHHI 0 OpeH/e SBJISETCS YeTKOCTh IIOHMMAaHHUs €ro
LEHHOCTEH, yPOBEHb OCBEIOMJIEHHOCTH O TOM, YTO YEJIOBEK IIOJY4MT, IpUoOpeTas ToBap H
JacTOTY «BCTPEW» MOTpeOuTENeH ¢ nHpOopMaImu o OpeHse, pekiamMoi Mapku [8, ¢. 5].

[Tapametpsr mudepeHHauy 1 aKTyaTbHOCTH OpeH A SBIITIOTCS COCTABIIAIOIIAMU OCH
«CHJIIBI OpEH 1A, OMpeIeIIIONIeH MePCIeKTUBBI OpeH Ia, ero Oyayimii moTenmuan [8, C. 6].

3HaHUS W YBaK€HHE COCTABIIIOT OCh «POCTa OpeHay, OTpakalomlylo craTtyc OpeHna,
€ro BO3MOKHOCTH H 3peNocTh [8, C. 7].

ABTopsl MeToruku BaV, omupasicek Ha cooTHomIeHHE 4 moka3aTeneil, OTHOCAT OpeHn B
OTIpe/ieIeHHBII KBapaHT MaTPUILIbI, KOTOPBIH OTpaXkaeT €€ ypoBEHb Pa3BUTHS.

[epBsrii kBagpanT — «HoBHYKKMY. BpeHpl ¢ HU3KMMH HOKa3aTe/sIMU BO BCeX 4 KaTeropHsix.
JlaHHBIe MapKy HEABHO OKa3aJIMCh Ha PHIHKE MITH JI0JITOE BPEMsI He BCTYIA N B KOHKYPEHTHYIO
60ps0y 3a oTpedurereil. JlaHHas CTyIIeHb SBISETCS NIEPBOii B pa3BuThn OpeHpa [8, C. 9].

bpenabl BTOpOro KBagpaHTa 00JaJal0T BBICOKMM YpoBHeM nuddepeHunanyu, mnpu
CPaBHHUTEJILHO HU3KHUX OCTABILHMXCS MMOKA3aTesIX. DTO OPEH/IbI C BHICOKHM MOTEHIUAJIOM Ha
PBIHKE, B CITy4ae, €CJIM UMH OyIyT NMPaBHIEHO YIPaBisTh (8, C. 9].

B TpeTrbem KkBazpaHTe HaXOAATCS JHIAECPH PhIHKA M MaccMapkeT. B cimydae ecnu Bce 4
MOKa3aTelsl UMEIOT BBICOKHE OIICHKH, OpeHA sBIsIeTcs TuaepoM. MaccMapkeT oOnamaer
HHU3KHM ypoBHeM nuddepennuanuu [8, ¢. 10].

UYerBepThlii KBaJpaHT — OTMHUpAOIINE OpeHABl. JTO TOPrOBBIE MapKH, 3aKaHYMBAIOIINC
CBOM JKU3HEHHBIM LUKJI, B IPOTHBOBEC HOBMYKAM OHHM MMEIOT HU3KMHA YpOBEHb
i depeHImanym, Ho, TaK XKe, HEBBICOKHE TIOKa3aTesH 10 OCTalbHBIM KaTteropusim [8, ¢. 10].

C pasBuTHeM OpeHJ MEpexOoJUT K3 OIHOTO KBaJapaHTa B JPYroi, oTpaxas 3Tar
JKM3HEHHOTO IUKJIA.

JlanHas Mojenb TO3BOJIAET HE TOJBKO OLEHHTh TEKYIIyl0 MO3MIHI0 OpeHnga B
BOCHPHUATUYU 1I€JICBOI ayIUTOPUM, HO, TaK JK€, BBUBIISIET T€ COCTABIISIONINE, KOTOpPbIE
HYXXJaroTcsi B 10paboTKe, YTO 0COOCHHO Ba)KHO, IPU BBIXOJE OpeHIa Ha HOBBIH PHIHOK.
ITockombKy OCHOBHOW THPOOJIEMOI M3BECTHBIX TOPTOBBIX MapoOK, 3aBOEBABIIMX ITOYETHOE
MECTO Ha CBOEM PBIHKE, SIBJISETCS HWYEM He 00OCHOBaHHAs yBEPEHHOCTb B TOM, YTO HX
Openn O0ynet 3¢ dexkTuBHO paboTaTh B APYyrUX OM3HEC — CETMEHTAX.

[Ipeanockiko#t A7t TPOBEAEHNS JAHHOTO MCCIIEOBAHMS CTajl CIOXKHBIH BBIX0A OpeHna
«Qkeneaunus. CeBepHas KyXHs» Ha HOBBII PbIHOK.

ITox OpenmoM «Okcmeaunus», ocHoBaHHOM B 2002 roay, Ha JaHHBIH MOMEHT
pabotaer 344 wmarasuHa, 5 pectopaHoB «Jkcneaunus. CeBepHas KyXHs», Mara3uHbl
aBTOTIPUIEIIOB W cOOCTBeHHblE T'oHKH «ODkcneauuus — Tpodu» [10]. YuursiBas,
MOCTOSIHHO pacTyllyl ceTh (paHuaii3M M ONBIT YCIEUIHOW SKCIIAHCUU HOBBIX
MPOJYKTOBBIX PHIHKOB, MOHO CJIeJIaTh BBIBOJ O TOM, YTO B CerMeHTe (aH — TOBapoB
I OTHABIXa W Typu3Ma OpeHj Hamiel cBoero morpedutens. OgHAKO OJHUM M3 HOBBIX
HalpaBJICHUH NEATEIHHOCTH CTaJI0 MPOU3BOJICTBO MPOAYKTOB MUTAHHMS.

W3navanbHO, mpoJaked NPOIYKTOB 3aHMMAJICS TOJBKO MOCKOBCKHHM pECTOpaH,
npojasas e€ non mapkod «Taexnoe 3umoBbe». B 2016 rogy upero pelwim NoJIXBaTUTh
BJIaIebIbl TIEPMCKOTO PECTOPAHHOTO KoMIuiekca «Okcmeaunus. CeBepHas KyxHs». B
JTAaHHOM ClTy4ae, OBbIJIO PEIIEHO HCIIOJIb30BaTh KOPIOPATUBHBIM OpeH «DKCIeANIHs» JUIs
BbIx0o/1a B pureitn. [IpoiyKThl MpeACTaBICHBI JAJISI MPOAXH B Mara3uHe pPeCcTOPaHHOTO
KoMIUIekca U B runepmapkere «Cembs». OfHAKO B THIEpMapKeTe MpPEeACTaBICHbI TOIbKO
BapeHhe U TyIIEHKa JaHHOTO OpeHna, TOCKOJIbKY KOJ0acel, pbida W MSCHBIC
noy(haOpuKaTel HE TOJIB30BAINCH OCOOBIM crpocoM. IloTeHmmanbHBIX MOKymaTenedl He
yCTpauBall ypOBEHb IIEH Ha TOBapbl, TOProBasi Mapka He BbI3biBana joBepus. Ha ocHoBaHHM
4yero OblIa BBIJBHHYTA THUIIOTE3a O TOM, YTO BBIXOJ OpeHJa B PHUTEHN MOBJIEK CMEHY
neneBoit aynuropun. OneHka >¢dexTuBHOCTH OpeHlla Ha HOBOM PBIHKE HE IPOBOJMIIACK.
Kamnanust mo npoJBmKeHUIO TOBApOB OrpaHUuYMBaiack HHPOPMAIKEH Ha caiiTe pecTopaHa
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n OanHepoM Ha runepmapkere «Cembsi». [lo3ToOMy OBUIO pELIEHO NPOBECTH OLEHKY
a¢dexTuBHOCTH OpeHaa 1o Mozenu BaV n onpenenuTs TEKYIIYIO MO3HIUI0 « DKCIICANIIII
Ha HOBOM DBIHKE, YTOOBI B JaibHEWIIEM pa3pabaTbiBaTh MPOrpaMMy HPOJBIDKCHUS, 3HAS
cyiabble CTOPOHBI TOPTOBOM MapKH.

Kak onwuceiBasiock panee, oneHka Openma no woxenu BaV  monpaszymenaer
UCCIEZIOBAaHNE BOCIPUATHA OpeHAa MNOTCHIMANbHBIMU KIHEHTAMHU [UIS  ONpPENCIICHUS
KBaJIpaHTa, B KOTOPOM Ha JaHHBIH MOMEHT HaXOJIUTCS OpEHI.

KsampanT ompenensiercsi COOTHOIIEHHEM 4 KIIFOYEBBIX METPHK: IuQQepeHInas,
COOTBETCTBHE, YBaKCHHWE W 3HaHWE. JII1 W3MEpEeHHs NaHHBIX METPHK, PECIIOHACHTaM
TpeUIarajoch ONeHUTh 4 Onoka yrBepkneHnit mo mkaine Jlaiikepra ot 0 o 100 Gammos.
Cpenusst apudmMeTndeckas OleHKa M0 KaXKIOMY U3 OJIOKOB OTpaxkalla OIICHKY KOHKPETHOM
METPHKH. AHKETa IPEJOCTaBlIeHa B IPHIOKEHUH 1.

Tak e, CTOUT OTMETHTb, YTO B Hayajie MCCIIEAOBaHUS, Oblla BBIABHHYTAa TMIOTE3a O
TOM, YTO IeJIeBasi ayJUTOPHS He 3HAKOMa CAaHHOI MapKoii, M03TOMY HEPBHIM IIaroM ObLIO
OIpeZieJIeHUe TOT0, 3HAET JIM PECIIOHICHT MapKy «Jkcnenuuusi. CeBepHas KyXHs».

AHKETHpOBaHUE MPOBOAMIOCH CpPeIH IMoceTutelnel runepmapkera «Cembsi», U Cpeau
MOCEeTUTENeH JPYruX Mara3uHOB, IMPEUIAaralolluX CXOXYI0 II0 LEeHEe U IMPaKTHYECKHM
XapaKTepUCTHKaM TPOAYKIHIO. B KadecTBe NaHHBIX TOPTOBBIX TOYEK OBUIM BBHIOPAHBIL:
Mmaras3uH JKuBaro mMapker, MarasuH [ 'acTpoHOMHYecKasl TaBKa, MarasuH AJBOKAaT, Mara3uH
«[lepeBenpkay, KiameHTcKass 0Oa3a «Jkcrenumun. CeBepHO KyxHW». JlaHHBIH BBHIOOD
00yCIIOBIIEH T€M, YTO yKa3aHHbIC Mara3MHbl M PECTOPaH MPEACTABIIOT JIEIUKATECHYIO
NPOIYKIUIO W pabdoTaloT B ILEHOBOM cerMenre «Jkcrneauiun. CeBepHOH KyXHNY,
COOTBETCTBEHHO, X MOTPEOUTEIH SBISIOTCS MOTSHIMATBHBIMHU KIMEHTAMH.

Jns oueHkn o0beMa TeHepallbHOM COBOKYITHOCTH HCIIOJIB30BANICS AHAIIM3 BTOPHYHOM
uapopmarmu. Tak, coriacHo uccnenoBanuio ERS USDA, nosst 3atpat Ha MpOIyKThI THTAHUS,
B COLIMAJILHOM TPYNIE C BHICOKUM U CPETHUM YPOBHEM JIOXO0[a, He OJDKHA TpeBbImarh 15%, B
HarboJIee GIIaroMoMyYHBIX CITy4Yasx JaHHBIN MoKa3aTenb paBeH 8% [5]. M3 15% Ha menukatecsr,
MOXeT yX0IuTh 110 20%, TOCKOJIBbKY CIOJIa BXOIT MACHBIE n3aenus [6].

Ecim B3sTh NaHHBIE TPOLICHTHBIE COOTHOIIEHN Ut [lepmu, a cpemHnii 9ek Ha MPOIYKTHI
«Oxcnequyy. CeBepHOW KyXHW» COCTaBsieT mopsaka 1700 pyOned, TO mpH MOCENIeHUH
MarasuHa pa3 B MeCSIl YPOBEHb 3apabOTHOH IUIaThI IeJeBON aynurtopud HauuHaercs ¢ 60000
pyoneit B Mecsin [9]. VuuThIBas, 4TO CUTYaLHsl, B KOTOPOH IOTPEOUTEIN 00PAILAIOTCS TOIBKO K
Openny «Okcrenunus. CeBepHast KyXHsD» MaJIOBEPOSTHA, TOCKOJIBKY aCCOPTUMEHT CHel(pHIeH
¥ TIOKPBIBALT, KAK MaKCUMYM, TIOJIOBUHY aCCOPTUMEHTA NPOIYKTOB JaHHOI KaTeTOPHH, €CIN HE
OTHOCUTH CIOJ]a DJIMTHBIE AaJKOTOJbHBIE HAMUTKH, TO PAacXoAbl Ha 3Ty CTaThio Oro/pKeTa
Bo3pacrtaroT npumepHo a0 3400 pybreit u Oojee, COOTBETCTBEHHO, YPOBEHb JI0XO0/a JOJKEH
cocraBnaTs 114000 pyOrneit.

IMopsiaka 0,5% nHacenenus Ilepmu nmeer goxoxas! cBeime 80000, wnmmu oxono 5209
yenosek [9].

s ankermpoBaHMa Obula BbIOpaHa ciyd4aiiHas OeCIOBTOpPHAas BBIOOpKa, OO0BEM
BBIOOPKH JUUISI IPOBEICHUS aHKETUPOBAHMSI COCTaBIII 725 yenoBeka.

W3 725 onponreHHbIX, 351 pecroHIeHTOB 3HAKOMBI C HCCIIelyeMOl MapKoii.

380 374
370
360
351
350 B 3HAKOMSEI JTH BBI C MapKoH
Ducnemam. Cesepras
340 Ky’
330
ma HeT

Puc. 1. 3naxomul 1u 661 ¢ maproil « Ixcneouyusny

43



To ects TOMBKO 48% pPECHOHICHTOB CHOCOOHBI OLIEHUTHh YTBEPXKICHHMS, CBS3aHHbBIC C
uccienyeMbliM OpengoM. CrienoBaTenbHO, TUIIOTE3a O TOM, YTO LelieBas ayAWTOpUsl HE
3HAaeT «DKCHEIULINIOY ITOITBEPIKIACTCS.

OnHaKo, OCHOBHOMW LIEJBIO MCCIieNoBaHMs Oblia oueHKa 3(dexkTHBHOCTH OpeHaa 1o
Monmenu BaV, mostomy 351 pecnonmeHTy, 3HAKOMOMY ¢ «Jkcneaunueit. CeBepHOI
KyXHeil» OBLIO MPeUT0’KeHO OLIEHUTH 4 OJIOKa YTBEP K ICHHH.
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Puc. 2. Ananuz no mooenu BaVv

Haumenee Bbicokme cpennue Oamisl y ¢pa3 «VcuesHoBeHHMEe NHpOAYKTOB OpeHna
NOBJIMSET HAa MOM THMIIEBbIe NPHUBBIUKM» M «S dyacTo Bcrpewaro uH(poOpManum 00
Oxcneannuu. CesepHoit kyxHe B CMU u pekiame». Huskast olieHKa TaHHBIX YTBEPKICHUH
o0ycioBieHa, B MEpPBYIO0 oOuepedb, crnenudukoil TOBapoB, MpeajiaraeMbIX KOMIIaHHEH,
JTaHHbIE KAaTETOPUH INPOAYKTOB HCIONIB3YIOT PENKO, U KOMMYHHKAIIMOHHOM IOJUTHUKOM,
BIafeNblel OpeHga NpakTU4ecKd He HCnois3yloT CMU, NpUTOK HOBBIX KJIHEHTOB
reHepupyeT «capadaHHOE PaJnuo».

Tax ke, MOKHO OTMETHUTh, YTO Manas JOJs PECIOHIEHTOB PacCMaTpUBaeT DKCIEAULINIO
B KauyeCTBE OCHOBHOTO OpeHJa, TNPOW3BOJSMIETO  IPOAYKTH, NpHOOpeTaeMble
MOTPEOUTEISIMHU, TIOCKOJIBKY yTBepkaeHue: «IIpu mokynke MmpoxyKTOB COOTBETCTBYIOIIUX
TOBApHBIX KaTErOpuUi, s, B IEPBYIO 0Uepe]b, OTAAI0 NPEANOUYTEHHE «DKCIEIULIUU»Y, - TOXKE
UMeeT HU3KYIO OLICHKY.

B 10 Xe Bpems, OpeHI MMEEeT CPaBHHUTENHHO BBICOKHE MOKA3aTEIH IO COCTABISIOMINM
aeMeHTa «IuddepeHITams.

Ha ocHOBaHMH CpeIHHMX OIIEHOK IO KaXKIOMY YTBEPXICHHUIO BBHIBOJUM CpeaHue 1o 4
OCHOBHBIM KaTErOPHsIM.
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Puc. 3. 4 snemenma BaV

ABTOpBI MeToiMKu BaV, onupasich Ha cooTHoOLIEHUE 4 mokasarelneif, OTHOCAT OpeHa B
OIIPE/CIICHHBIN KBaIPaHT MAaTPULIbl, KOTOPBIN OTpa)kaeT €€ ypOBEHb Pa3BUTHSL.

B cnyuae ¢ «DOxcneauumeni. CeBepHOM KyxHeW», Bce IMokaszaresid 3(PQEeKTUBHOCTH
OpeHza HaxXOIATCA HAa HU3KOM YPOBHE, YTO XapaKTEPHO I «HOBHYKOBY.

Heo0X0oauMO OTMETHTh, YTO HAUOOJBIIUI MMOKa3aTedb uMeeT «IuddepeHInanms»,
COOTBETCTBEHHO, OpeHJ HauyMHAET CBOE JIBIJKEHHE B KBaJIpPaHT MapoK C BBICOKHM
noteHuanoM. Tak ke, Ba)KHO OTMETHTb, YTO MTOKA3aTeNIb YPOBHS «CHIIBI OpEHAa» paBeH
30,94, a «BO3MOXXHOCTH W 3penocTu» 29,7 0amioB, TO ecTb OpeHI uUMeeT OoIbIIe
MEPCIEeKTHB B OyaymieM, 4eM BIaCTH Ha PHIHKE B HacTOsAIMEM 1 3G (EeKTHBHOCTH OpeHna,
KaKk HMHCTPYMEHTa Ui KOMMYHHKAIMi C MOTpeOHWTereM, B HACTOANIEE BpeMs,
HaXOAWTCSA HAa HU3KOM ypPOBHE.

Jns nmanpHelmmero pocra HEOOXOAMMO pa3BHBAaTh KaHAJIBl KOMMYHHUKAIWH, YTOOBI
Oonpiiee 4uciIo TOTpeduTeNe 3HaMM 00 acCOPTUMEHTE W IEHHOCTAX OpeHaa, ero
npeumyiectax [1].

B 3akiroueHne CTOUT OTMETHTH, YTO OLeHKa Y3(PEKTUBHOCTH OpeHa SBISETCS BAXKHBIM
ATanoM, IpU pa3paboTKe CTpaTerMd BHIXOJA HA HOBBIE PBIHKH. B MOJOOHBIX ciryuyasx
HSKOHOMHMYECKHH MOIXOA K OILEHKE SBIIAETCS HEAOCTATOYHBIM, IOCKOJBKY OH OTpa)kaeT
MOJIOXKEHHWE MapKH Ha TEKYIIeM pBIHKE, HO HE JaeT HUKAKOTO MPEJACTABICHHUA O TOM, UTO
Oyzer ¢ OpeHIOM B HOBOM OHM3HEC — CETMEHTE.

YuursIBas, 4T0 OOJBIIMHCTBO KOMIIAHHI MAJIOTO U CPEJHETO OM3HECa He OTCIICKUBAIOT, KaK
OpeHIpI CIPaBIAIOTCS C  OCYIIECTBICHHEM KOMMYHHMKAalMOHHOM (YHKIMM B TEYCHHE
JKM3HEHHOTO IIMKJIA, TIPH BBIXOJIE HA HOBBIN PHIHOK y KOMITAHWH TOSBIACTCS HEOOXOIMMOCTh
OLECHUTH 3(Q(EKTUBHOCT TOPTOBOM MapKH, ONMpasCh TOJIBKO Ha TeKymwe aaHHble. Cpemu
MHOTOYHCJICHHBIX HHCTPYMEHTOB JIJIsl O1IeHKH 3(h(heKTHBHOCTH OpeH/Ia ¢ NO3UIMU OTpeOuTeIIs,
Mozens BaV mo3BonsieT MakCHMalbHO TPOCTO W OBICTPO TOJMYYUTH JaHHBE. B 06a3zoBom
Bapuante BaV maer BO3MOXXHOCTH CPaBHHUTH CBOIO KOMITAaHMIO C 0oJiee KPYIHBIMH OpeHIaMH,
CYIIECTBYIOIIMMH Ha pPBIHKE, MOCKONBKY Ha caiiTe pa3padOoTYMKOM MOJIETM TpeICTaBIeH
LIMPOKUH CIEKTP MAapOK, PETYISPHO OLIEHUBAEMBIX I10 TAHHOW MOJIEIH.

Bornee Toro, B mepcnekTHBE OHA MO3BOJISAET OTCICKUBATH TUHAMUKY Pa3BUTHS OpeHnaa u
BOBpEMSI IPENYNPEXIaTh MOTEHINATLHbIE YIPO3bI.

Ipunoxenue 1

Amnketa
3HakoMBEI 11 BEI ¢ KoMIaHuen «OKCIeauus»?
1. Her
2. Jla

Bomnpocs! s BaV
OrnennTe, HACKONBKO, YyKAa3aHHBIE HIDKE XapaKTEPUCTHKH, OTPaXXCHBH B OpeHze
«Oxcreaunusi»? (0 — moHOCTHIO He cornaceH, 100 — abCoIIOTHO CoTIaceH)
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Tabruya 1. Onpocruk no mooenu BAV
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WAYS TO IMPROVE THE RUSSIAN QUALITY MANAGEMENT
SYSTEM BASING ON FOREIGN EXPERIENCE
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ALTAY STATE TECHNICAL UNIVERSITY N.A. I.I. POLZUNOV, BARNAUL

Abstract: the article analyzes major challenges of the modern Russian quality management
system, namely gaps in evolution of quality management systems applied in domestic
enterprises, an obsolete approach to quality management itself and one-dimensional
implementation of existing quality management systems, applied effectively abroad.
Considering particular cultural and economic realities in Russia, several general and
specific ways of improvement the effectiveness of the Russian quality management system
are given. Such ways of improvement include self-assessment of companies, benchmarking,
implementation of a customer-oriented approach, adjustment of professional education of
quality specialists in order to raise their awareness of technological processes, and raising
involvement of workers into production processes.
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ITYTU COBEPHIEHCTBOBAHUMSA YIIPABJEHUS KAYECTBOM
B POCCHUM HA OCHOBE OIIBITA 3APYBEKHBIX CTPAH
EBcrpaTroBa M.B. (Poccuiickas ®@enepaums)

Eecmpamosa Mapuna Buxmoposua — cmydenm,
Kagedpa 3KoHOMUKU, PUHAHCO8 U Kpeduma,
Anmaiickuii 2ocyoapcmeennulii mexHuyeckuil yHusepcumem um. MUL.U. Ilonzynosa, 2. bapuayn

AHHOmMauun: 6 OaHHOU Ccmamve aHATUUPYIOMCS Kiouesble NpobiemMbl pPOCCULUCKOU
cucmembl YNPAGIeHUs Kauyecmeom NpOOVKYUU, d UMEHHO: J60JIOYUOHHbIe pA3Pblebl 8
cucmemax YnpaeneHusi KaiecmeoM, HNPUMEHSAEMbIX HA POCCULUCKUX NPOU3BOOCMEAX,
yemapeguiutl n00X00 K YNPAGICHUI0 KAYecmeoM, d MAK}Ce OZPAHUUEHHOe NPUMEHEHUe
COBDEMEHHBIX CUCTNEM YNPAGLEHUsI KAYeCMBOM, IPHEeKMUCHO NPUMEHSIEMbIX 3a PYOEACOM.
Yuumuigas: coepemennvie poccutickue KyibmypHvle U IKOHOMUUECKUE Peanul, 6bl0GUH)Mbl
HeCKONIbKO 00WUX U HACMHBIX NOOX0008 K NOBbIUEHUI0 3 pekmuenocmu ynpasneHus
Kauecmeom Ha npouzeoocmee 8 Poccuu, a uMeHHO npumeHenue Memooo8 CAMOOYEHKU
opeanuzayusmu, OeHUMAPKUHZ, NePeopUeHmayus Npou3eoo0Ccmed Ha nompedoumers,
npeobpazosanue cucmemvl 00yHeHUsi CReYuaIucmos 6 0O1acmu Kayecmeda u NosbluleHue
3AUHMEPeCOBAHHOCIU  PAOOMHUKOS, BOGICUCHHbIX 6 NPOU3BOOCMECHHbII NpoYecc, 6
nogblUeHUe Kauecmada npooyKYUU.

Knrouesvie cnosa: ananus, ynpasieHue KauecmeoM, POCCUNCKASL CUCEMA YNPAGIeHUs!
Kauecmeom.

Hecmotpst Ha TO, 9TO HaIMOHAJIBHBIE MOAEIN YIPaBJICHHUS KaueCTBOM (OPMHUPYIOTCS B
TECHOH CBSI3U C COLMAIBHBIMH M KYJIBTYPHBIMH OCOOCHHOCTSMH B paMKaxX KOHKPETHBIX
KyJIbTypHBIX (hOpMaIiif, MHOTHE NPUHLMUIBI, HA KOTOPHIX OCHOBAHBI CaMbl€ YCIICIIHBIC U
3¢ peKTUBHBIE B MHPE CHCTEMBI YNPABICHUS KAaueCTBOM, SBISIOTCS YHUBEPCAIBHBIMH H
TEOPETHUYECKN pEaTM3yeMbIMH MPAKTHUECKH B JIIO00H CTpaHe INpH HAIWYUU JOIDKHOM
HHPOPMAIMOHHOW U (HUHAHCOBOW HHPPACTPYKTYPHI.

Kak oTmeuaeTcss MHOTHMH POCCHMCKMMH crieruanuctamu [l], poccuiickas mIKoJa
YIPaBJICHUSI KAaueCTBOM SIBJSIETCSl JIOCTATOYHO 3(QEKTUBHOI, obecrieunBasi HajJieKaliee
Ka4eCcTBO MPOAYKIIUH IIPOMBIIUICHHOTO U arpapHOro CEKTOpa, OAHAKO OOBEKTUBHO HHU3Kas
KOHKYPEHTOCIIOCOOHOCTh  POCCHIICKONH TNPOAYKIMH Ha MEXIYHApPOAHBIX pPBIHKAX U
CHCTeMaTH4YeCKHe UCCIIeIOBAaHus M MpoBepkH PockadecTBa n Poccranmapra HOATBEPKIAIOT
JIMaMeTpaJbHO IPOTHUBOIIOJIOKHBIA (aKT: POCCHUIICKOI CHUCTeMe YIpaBlieHHs KaueCTBOM
KpaliHe HeOOXONMBI H3MEHEHHSL.

Cpenu OCHOBHBIX MpOOJIEM, KOTOPbIE MEIIAIOT POCCHHCKOW CHCTEME YIpaBJICHUS
KaueCTBOM CTaTh HACTOJBKO K€ 3(PQEKTUBHOM, KaK B JIMIUPYIOIINX SKOHOMHKAX MHpA,
MOJKHO BBIJENIUTD CIEAYIOLIHE:

1. OBonronMOHHBIH pa3peiB. Ecin B 3ama HbIX U a3MAaTCKUX CTPaHaX 3BOJIOLMS CHCTEMa
KayecTBa I0CIIe/I0BATEIBHO MPOIILIA BCE ITAlbl — OT BBIOOPOYHOTO KOHTPOJISI KayecTBa JI0
BHE/IPEHHUS BCEOOIIEro KOHTPOJIS KadecTBa BO BCE IMPOM3BOJICTBEHHBIC IPOIECCHI, TO
COBETCKOE MCKYCCTBEHHOE MOJICIMPOBAaHWE PBHIHKA HE TOJNBKO HE CIOCOOCTBOBANO, HO U
MPOTHBOPEYHIIO (MIOCOGHH KadecTBa, KOTOpas MMEET COIMAJIbHYIO0 HAIPaBICHHOCTh U
ompenenseT KauecTBO KaK HanOoiee MOJHOE YJIOBICTBOPEHHE TPeOOBaHMN M JKEITaHUI
notpebuteneii [3]. OTCyTcTBHE MOCIIEOBATEILHOCTA OBOJIIOIIMM CHUCTEM YTIPABJICHHS
KaueCTBOM - KIIIoueBasl NpoOjeMa, KOTOpas CBHJETEIBbCTBYET O TOM, YTO POCCHICKas
cHCTeMa YIpaBIeHHs KadeCTBOM B KPaTKOCPOYHOH MEPCHEKTHBE HE CMOXET CTaTh
HACTOJIBKO K€ AP PEKTUBHOM, Kak 3a pyOerkoM.

2. CoBeTcKHE€ CUCTEMBI KauecTBa MpUMEHSIUCH npeumyniectBeHHO B BIIK, B To Bpems
Kak IIpY TIPOU3BOJCTBE NMOTPEOMTENHCKUX TOBAapOB KauyeCTBO O3HAYAJO HCKIIOYUTEIILHO
COOTBETCTBHUE FOCYNAapPCTBEHHBIM CTaHAapTaM. KynbTypa kauecTBa, KOTOpas, K COKaJICHUIO,

48



MaJio u3MeHmnachk B Poccuu ¢ Tex mop, BOCIUTHIBAET YIPABICHLEB, KOTOPBIE MONAraroT, YTO
Ka4yecTBO — 3TO IapaMeTphl, YCTaHaBIMBaeMble perynupyromumu opranamu [1]. [Tono6HOe
ompenenenue Obuio oTpakeHo B cranmapre MCO 8402:94, moapa3ymeBaBIIEM, 4TO
MOTPEOHOCTH HOCAT YCTAQHOBJICHHBIH M3BHE XapakTep, OJHAKO B COOTBETCTBUH CO
crangapramu MICO 9000:2011 u HMCO 9000:2015 xauecTBO Henb3sd BOCHPUHUMATH
UCKITFOYUTETHHO KaK HabOp XapaKTEPUCTHK B OTPHIBE OT MOTPEOHOCTEH MOTPEOUTEIS.

B prIHOYHON SKOHOMMYECKOM CHUCTEME CIIEJOBAHHME YCTAapEBIIEMY IPEACTABICHUIO O
Ka4yecTBE INPHBOAUT K TOMY, YTO KOMIIAHUSI MOXET BBIIYCKaTh KaueCTBCHHBIC
HCKIIIOYNUTETBHO 110 €€ MHEHHIO MpPOXYKTHl, KOTOpbIE HE OYyAyT HMEThb HHKaKOH
KOHKYPEHTOCIOCOOHOCTH Ha PHIHKE.

3. [Ipobnema, xKoTopasi He MO3BOJISIET MOJHOIIGHHO MPHUMEHHUTH MeTomonoruio 1QM B
Poccun — 310 monnmmanne TQM u ee peanu3zanust ¢ YUCTO TEXHUYECKOW CTOPOHBI, YTO
NPOSBISIETCS B MUHHMMH3AaLUHM JIeEKTOB, IOBBIIICHHEM HAIEKHOCTH H3JCIUH, XOTs
MeXaHU3M KOHTPOJIS KauecTBa YK€ JaBHO BBILIEN 32 PaMKU CTaTUCTUKU. VIMEHHO MO3TOMY
U IIMpoKo u3BecTHbIe cTanaaptel 1ISO B Poccun BoCIpUHUMAIOTCS MPEUMYILIECTBEHHO KaK
(opmasbHble TpeOOBaHMS, a HE KaK MEXaHW3M COBEPIICHCTBOBAHHS OPTraHU3aIUH.

Jo cux mop CHeuuagucToB IO KauecTBY TOTOBAT Ha Kadeapax TOBapOBEICHWUS,
MaTepuanoBeAeHus, cTaHmapTuzamuu. OTCyTCTBHE ymopa Ha MEHEKMEHT B IEJIOM H
MEHEKMEHT KadyecTBa B YACTHOCTH — CIIE OJHAa MNPUYMHA, CEPbE3HO YCIIOKHSIIOMIAs
BHepenne B Poccun TQM [1].

Jlnis1 penieHust BBIICNICHHBIX BBIIIE IIPOOJIEM BBIBUTAIOTCS HECKOJIBKO OOIIMX M YaCTHBIX
pELICHUH, OCHOBAaHHBIX Ha IMPOAHAIM3UPOBAHHOM OIIBITE 3apYOEXKHBIX CTpaH (B YaCTHOCTH,
Snonun, CIIA u ctpan EBporneiickoro Coro3a) B 00J1aCTH YIIPaBJICHUS KA4SCTBOM.

A) DhheKTHBHBIM HMHCTPYMEHTOM SBJISI€TCSI CaMOOLlieHKa opraHuzauuu. Jlaromias
pe3ysbTaThl Kak caMa 1o cebe, Tak U B paMKax OeHYMapKHHIa, CAMOOLICHKA IMO3BOJISIET
MPOBOIUTH HENPEPBIBHBIM aHaIM3 W MOHHUTOPHHI IPOM3BOJCTBEHHBIX IPOIECCOB,
AQHATM3UPOBATh  XAPAaKTEPUCTHKH  MPOAYKIHMH, IPOBOJIUTH  KOPPEKTHPYIOIIHME U
MPEaYIPExAA0IINe MEPOTIPHATHS U T.JI.

OnHako y4HuTHIBas OCOOCHHOCTH POCCHHCKOTO MPOM3BOJICTBEHHOTO MEHTAJINTETa
(Am3kast JMYHas BOBJICUYCHHOCTh IIEPCOHANAa B YIIPABICHHE KauyeCTBOM HPOIYKIUH,
OTCYTCTBHE y TEpCOHaNa TOTOBHOCTH K HM3MEHEHWSM, HAIEJICHHOCTh PYKOBOJCTBA Ha
OBICTPBIN AP GEKT U T.I.), pa3yMHO IPEAIIONIOKUTh, 9TO B Poccui HEOOXOIMMO BHEAPSTH
MPOM3BOJICTBEHHYIO CaMOOIIEHKY KOMITaHHH B JKECTKOW CTaHIapTH3MPOBaHHOH (opme,
4YTOOBI Tpecedyb HCKaKCHHE JAHHBIX MEHEIPKepaMH CpEIHEro 3BeHa W pabOTHHKAMHU H
MepeKya bIBaHHe CAMOOICHKH PYKOBOJIUTENSIMH Ha 0ojee HU3KHE MaJOKOMIETEHTHHIE B
JTAHHOM BOIIPOCE MOJpa3IeICHHUS.

b) Ucnons3oBanne GeHumapkuara. Ha coBpemenHoMm sTane B Poccun OGeHUMapKHHT
UCIIONB3YIOT JIMIIb CaMble KpyIHbIE (DUPMBI, B TO BpeMs KaK OCHOBHOHM IIPOCIIOWKE
IpeanpuHIMaTeNeil He3HaKOMa JaHHas KOHIIeTIIIHNS.

[Iprumenerne 6eHUMapKUHTa MTO3BOJISET B OTHOCHUTEIHHO KOPOTKHE CPOKH M B YACTHOM
MOPSJKE BBIJICIUTh W PEUIMTh MPOOJIEMBbl OTIAEIbHOM (UPMBI Ha KOHKPETHOM DPBIHKE B
OKpYXEHHHM KOHKPETHBIX KOHKYPEHTOB. B ycnoBusx poccuiickux peanmnii GeHUMapKuUHT
MaJIONPUMEHUM ISl KOMITAaHHH, TIIATEIbHO 00EperaroInX CBEJCHUS O CBOCH KIIMEHTCKON
0aze, NMPOM3BOJCTBEHHBIX IIOKA3aTeNsIX M TMp., OJHAKO JOCTaTOYHO O3(dexThBeH It
KOMITaHHH, y4acTBYIOIINX B MPO(GECCHOHAIBHBIX ACCOIMAMAX U 00bEIMHEHHUSX.

B) /[IBuratenem pa3BUTHS OpraHMU3AINH JOJDKHO CTaTh MHEHHE noTpebutens. [Ipu atom
YIOBJIETBOPEHHUE MOTPEOUTENS 03HAYAET COOTBETCTBHE €T0 HYXJIaM M TpeOOBaHMIM, a HE
YMEHHE MPOBUTATh TOBAP HA PBHIHKE NPH MOMOIIN MAPKETHHIOBBIX MEXaHU3MOB.

[IpuHIMO oOpHeHTanIWH Ha MOTPEOHTENsT MPEANojaracT IOCTOSHHOE MOJIepKaHne
00paTHOMN CBSI3M C TOTPEOUTEIAMU M HETIPEPHIBHBIA aHATN3 MOCTYHArOImeH HH(POpMAIHU C
LETIbIO BEIABICHUS TCHACHIMH B MPEATIOYTCHUSIX U MOXKENAHHUAX TOTPEOUTEIIS.

Jannpiit Meron mnoBbimieHUst 3(QQEKTUBHOCTH yIIpaBieHHs KauecTBoM B Poccun
HaNpsIMYIO0 OTpaXkaeT MOHsATUE O KadecTBe No ctanfgaptam MCO 9000, moxpasymeBast, 94To
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LENb YIPABJICHUS KAYECTBOM HE JOJDKHA OTPaHHYUBATHCS (POPMAIIBHBIM yIOBICTBOPCHUEM
3aUKCUPOBAHHBIX W 3apaHee M3BECTHBIX HYXKI MOTpEeOUTENeH, a IOJDKHA OBITh
choKycHpoBaHa Ha OYIYIIMX >JKEIaHUSAX IOTpeOWTENeH, NpeAyragaHHbIX Ha OCHOBE
TCHJCHIIWIA, BBIABJICHHBIX B peE3ylbTaTe aHalM3a I[OJYUYCHHOH OT moTpeOuTeneit
HHPOPMALUHU 00 yIOBICTBOPSCHHOCTH MPOIYKIUEH UK YCIYTOH.

I') Yupasnenne ka4ecTBOM JOJDKHO OBITH TIOHATHO BCEM PaOOTHHKAM, OT KOTOPBIX 3aBHUCHT
KauecTBO KOHEYHOTo mpoxykra. lLlemecooOpasHO co3maBaTh CHCTEMY Y4eOHBIX 3aBEICHHIA,
LIEHTPOB, KypcOB KayecTBa KaKk Ha HAIIMOHAJBHOM, TaK W HA OTPACICBOW M BHYTPUPHPMEHHON
OCHOBE, TIOCKOJIFKY OYEBHIHO, YTO TOJHKO BBICOKOKBATH(HIMPOBAHHBIC KaIpHl CIOCOOHBI
MIPOU3BECTH BEICOKOKAYECTBEHHYIO TIPOTYKITHIO.

OOydeHue CHenuaancToB B 00NAacTH KadecTBa I[elecooOpa3sHO COBMEMATh C
Y3KOHAIMPABICHHBIM TEXHUYCCKHM 00Pa30BaHHEM C IICJbI0 TIOBBIMICHHUS OCBEJOMICHHOCTH
OyAyIIero CHeruaiucTa O Crelu(puIecKnx 0COOCHHOCTIX OTIEIBHBIX MPOHM3BOJCTBEHHBIX
MPOLIECCOB KOHKPETHBIX BHUAOB MPOAYKIMH U, COOTBETCTBEHHO, C IIENbIO MOBBIIICHUS
3(h(HEeKTUBHOCTH MPE/IaraeMbIX UM PEIICHHUH 10 YIPABICHUIO KAYeCTBOM.

) LlemecooOpa3Ho BBeICHHE CTHUMYJIHPYIOIIUX Mep, IpUYeM He 005A3aTeNbHO B
JCHCKHOM BBIPpAXXCHUH, KOTOPBLIC INOMOIIN 6])1 TNMOBBICUTH 3aWHTCPECOBAHHOCTL CaMUX
paOOTHHUKOB B TIOBBINICHWH KAadecTBa IPOHM3BOIAMMOIN MPOAYKIMH M B TOBBIIICHHE WX
BOBJICYCHHOCTH B MIPUHSATHE PEIICHUN, KACAEMBIX YIIPaBJICHHUSI KAaU€CTBOM Ha IIPOM3BOJICTBE.

W rnaBHBIM TPUHOUN, KOTOPBIH CTOWT HAl BCEMH BBINICTICPCUNCICHHBIMH
mpelylaraéMbIMH  ME€paMH 0 yIyYIIEHWIO CHCTEMBI KOHTpOIII KadecTBa B Poccuu
3aKIIroYaeTcs B ciemyromeM. KoHTpoiap kadecTBa HEOOXOOUMO IIepecTaTh BOCIPHUHIMATH
UCKITIOYUTEIBHO KaK TOCY/IapCTBEHHBIN CTaHAAPT, Kak (OPMAIIbHYIO PETYJIHPYIOILYIO MEpY.
B 3apy6e>1<Hblx CTpaHaX MCHECIKMCHT Kade€CTBa JaBHO CTajl MEXAHU3MOM JOCTUIKCHUA
BBICOKUX MPOU3BOJACTBCHHBIX PE3YJILTATOB M YKPCIUICHUA CBOCTO IIOJIOKCHHSA Ha PBIHKC
cpeaun KOHKYPEHTOB. MeHeI[)KMeHT KadecTBa HCO6XOI[I/IMO BOCIIpUHUMAThH KakK
COBOKYITHOCTh IPOIIECCOB, TIe KaXIbIH MOCIEAYIOUIMH MpoIece SBISETCS MOTpeOUTeIeM
Pe3yabTAaTOB MPEIBIAYIIEr0, YTO U OJIUIECTBOPSIET CYIIIHOCTE T QM.
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Abstract: in the article the author compares the investment program of PJSC FGC UES
taking into account the changes in the macroeconomic situation and the need to preserve
the reliable operation of UNEG, uninterrupted power supply to consumers, ensure the
quality and availability of electricity transmission services and connect consumers to
electric grids, regardless of external factors. In addition, the most important strategic goals
of the company up to 2020 have been determined and the importance of synchronization of
the investment program with related subjects of electric power industry is considered.
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Cubupckuii 2ocyoapcmeeHHblil yHusepcumem Hayku u mexuoao2ui um. M.@. Pewemnesa,
2. Kpacnospck

Annomayusn: ¢ cmamoe a8mMopoM NPOGOOUMCSL CPAGHUMENbHbII AHAIU3 UHBECMUYUOHHOU
npoepammul ITAO O®CK EDC ¢ yuemom usmeHeHUs: MAKPOIKOHOMUUECKOU CUMYayuu u
Heobxooumocmu  coxpamenuss  Haoexcuou  pabomwr  EHOC, becnepeboiinoco
2NIeKMpocHabicenus nompebumenel, obdecneuenHus Kawecmea U OOCMYNHOCMU VCIye
no nepedave INEKMpPOIHEPeUL U NOOKIIOYEHUIO nompebumeneti K 31eKMpUYecKUM Cemsm
8HE 3A6UCUMOCTIU OM 6HeWHUX Gaxmopos. Kpome smoeo onpedenenvt eadicheliuiue
cmpamezudeckue yeau komnanuu 0o 2020 2o0a u paccmompena 8axcHOCMb CUHXPOHUIAYUY
UHBECMUYUOHHOU NPOSPAMMbL CO CMENCHBIMU CYOBEKMAMU INEKMPOIHEPLEMUKU.
Knwouesvie cnosa: unsecmuyuu, 0essmenvbHOCMb, KOMAAHUS, NPOSPAMMA, DJEKMPULECKas
oHepeus.

ITAO «®CK EDC» - poccuiickas 3SHEpreTMueckas KOMIIaHUS, TJIaBHBIM BHAOM
JIeITeIbHOCTH KOTOPOW SBISIETCSI OpraHu3alysi 1Mo ynpasiieHHI0 EnnHO HanmoHaibHOM
(o0mIepoCCHiiCKO) PTEKTPHUUECKON CEThIO C IENBI0 €€ COXpaHeHUs W pa3BUTHA. B manHOM
BHJIC ICATETHHOCTH KOMITAHHS SIBJISICTCS THIIOM €CTECTBEHHOH MOHOTOIIH .

YTBepkieHHas WHBECTHLHMOHHAas nporpamma (nmanee — WII) na mepuox 2016 — 2020
ronoB B 2015 1. Obia chopMHupoOBaHa ¢ YIETOM CIIOKHUBIIEHCS IKOHOMUYIECKOW CHUTYaIlUH,
HEOOXO/JIMMOCTH COXpaHEHHs YPOBHS (PMHAHCOBOM YCTOHYMBOCTH KOMIIAHHH B YCJIOBHSIX
HecTaOMIIBHOCTH (DMHAHCOBOTO pBIHKA W YIOPOXKAHHMS 3a€MHOTO KalMTala, a TaKkKe
YXYIIEHNS IIaTEKHON JUCIUIIIHHBL.

Io cpaBuenuto ¢ panee yreepxkaenHoi WUIT va 2015-2019 roxel, B UIT Ha neprog 2016
— 2020 ro0B BHECEHBI U3MEHEHHS B YacTH (PMHAHCHPOBAHUS OOBEKTOB, HAIIPABJICHHBIX Ha
pa3BUTHE 3JIEKTPOCETEBOW HHPpacTpyKTypsl Ha Teppuropun Bocrounoit Cubupu wu

!Bekop P.C. Pa3BuTHE OKOHOMHKM HA OCHOBE TOBBINICHWS S(P(EKTHBHOCTH HCIIONB30BAHHS
TOIUTUBHO-?HepreTndeckux pecypcon/ P.C. bekos // Bectn. Bonrorp. roc. yu-ta. Cep. 3. Oxon. Jxour.,
2011. Ne 2 (19). C. 77-83.
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JanbHero Bocroka, B TOM 4uciie CBSA3aHHOW C pacUIMpPEHHEM IPOIYCKHOI CIHOCOOHOCTH
KenezHoopoxkHoro Tpan3uta bAMa u Tpanccuba, yto nospoiut OAO «PXK]» yBenuuuth
00bEM rpy301epEeBO3KH.

Wsmenenne  MakposkoHomuueckoro ¢ona B koHue 2014 roga  morpeboBaio
KOPPEKTHPOBKH HMHBECTUIIMOHHBIX IUIaHOB. O0beM (uHAHCHPOBaHMS NPOTPaMMBI OBLI
YMEHBIIIEH MPEXJIE BCETro 3a CYET IEPEHOCa CPOKOB CTPOHUTENIHCTBA HEKOTOPHIX OOBEKTOB.
Ounancuposanue 3a 2015 cocrasuio 85,9 mupx pyo.

OcHoBHeIME TpHopuTetamMu MII KOMIAHWM SBISIOCH M SIBISIETCS COXPAHCHHE
HamexHoit paborsr EHOC, OecnepeboitHoe cHabOxeHne moTpeOuTenei, obecriedeHue
Ka4yecTBa M AOCTYHOCTH YCIyr O Iepefade  AICKTPOIHEPTHH W HOAKIIOYEHHIO
MOTpeOUTENEH K JIEKTPUIECKIM CETSIM.

Kpome »toro, B HUII nHamepuon 2016 — 2020 oTnensHOEe BHUMAaHHUE YAEIEHO
CHHXPOHH3ALIUK C IJIJaHAMH BBOJIa TEHEPHUPYIOMINX OOBEKTOB M paclpeeInTeIbHBIX CeTeH,
COBMECTHAsI peajii3alsi KOTOPBIX ITO3BOJUT CHSTH CETEBbIE OIPaHUYCHUS W OOECIequT
BBOJI HOBoro obopynoBanusi. Jlo 2020 roga KOMIaHUM NPEICTOUT PEAU30BaTh KPYITHBIE
TOCYJapCTBEHHBIE NMPOEKTHI, KaK MPUBOJIMIOCH BBIIIE, CBA3AHHBIE C NNEKTPOCHAOKEHUEM
BAMa u Tpanccuba, a TaKke D3JICKTPOCHAOXKEHHE U CETCBOC CTPOUTEIBCTBO IS
TpyOonpoBomubix cucreM Heptm BCTO u raza «Cmma Cubupmu», NTOAKITIOYCHUEM
MPOMBIIUICHHBIX | COLMANBHBIX 00BEKTOB paiioHoB Cubupn u J[lamsHero Bocrtoka,
ykperieHueM cBszei Mexny OOC Cesepo-3anana u Llentpa.

CpaBHuTenbHBI aHanmm3, HaumHas ¢ 2011 roma, ¢uHAHCHpOBaHWS WHBECTHUIMHA C
JMHAMHKOM BBOJA MOIITHOCTH 1 CTPYKTYpE KaIlUTANBHBIX 3aTpaT IPUBEICH HAa PUCYHKE 1.

» AuHamuka o6bema } AuHaMuKa BBOAA MOLHOCTEH } CTpyXTypa KanuTanbHbixX

HHaAHCHPOBAHHA HHBECTHLMIA, ®CK (noctaHoexa nof, Bnoxenwii 8 2015 rogy

Mnpa py6. HanpaxeHue) (no puHaHcHpoBaHmO), MNpA pys.
1847 1799 9%

17,83

23%
1079 g5
; I - I 232
l 68%
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Il TpanchopmaTopHan MOWHOCTD,

Teic. MBA 1942 Texunueckoe
B Nuemm anexTponepepaun, nNepesoopyxeHue
ThIC. KM W PEKOHCTPYKUMA

58,72 | Hoeoe cTponTenscTeo
774 Npouee

Puc. 1. Cpasnumenshulil ananus QUHAHCUPOSAHUS UHBECTNUYULL C OUHAMUKOU 86004 MOUSHOCIU
U CMpYKmMypou KanumaibHuiX 3ampam

UII TTAO «®CK EDC» Ha 2016 — 2020 roas! copmMupoBaHa B YCIOBHUSAX TEKyIIeH
9KOHOMMYECKOI CHTyalnu, CyMMapHbIii 00beM 3arutanupoBaHHbIX Ha 2016 — 2020 roxer
MHBeCTHIMH cocTaBnsger 471,1 mupa py0., B Xoe peaan3aniy KOTOPBIX OyIyT BBEACHBI
B COCTaB OCHOBHBIX (hoHNOB kKommaHum 44,3 teic. MBA mommHocT u 11,8 THIC. KM.
JIMHUH 3JIEKTpOoNepeiaui.

Ounancupoanne WIT wa mepwox 2016 — 2020 romoB mnpemycMOTPEHO 3a CUET
cooctBeHHBIX cpeacTB [IAO «DPCK EDCy», o0nurannoHHEIX 3aiiMOB, 3aiMOB OpTaHU3aIUHA
u cpeacts (enepanmpHOro OOPKETa, a TakXKe IIONYyYEHHBIX [OXOJOB OT YCIYT II0
TEXHOJIOTHYECKOMY TpucoennHeHnto norpedureneir. NI mpemycmarpruBaeT paBHOMEPHOE
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pacrpeieleHie WHBECTULHUOHHBIX PAacXOJ0B BHYTPHU S5-JIETHEr0 MEpPHOAa, YTO MO3BOJUT
KOMITaHWHU COXPaHHUTh COAJIaHCUPOBAHHYIO CTPYKTYPY UCTOUYHHKOB €€ (PMHAHCHPOBAHUSI.

Kpome atoro, BaxHelne crpareruueckue ey GopMUpOBaHUs EHAC' na IepuoJ 10
2020 npuBeneHB! Ha PUCYHKE 2.

1. obecneueHne sHepreTuyeckoif 6esonacHoctTH Poccuu, 10CTHKEHUE COCTOSHHUSA 3alIUIIEHHOCTH
CTpaHBl, €€ IPak/iaH, 00IEeCTBa, FOCY1apCTBa U SKOHOMHKH nocpencTBoM passutus EHOC,
HaJIeKHOTO (PyHKIIMOHUPOBAHHS M MPEJICKA3yEMOI0 Pa3sBUTHUs SHEPIeTUYECKOH HH(PPACTPYKTYPHI,
HEJIONYIIEHHS YT POKAIOIEr0 H3HOCA OCHOBHBIX IIPOM3BOJICTBEHHBIX (DOH/IOB U CTUMYJIMPOBaHHE
NPHBIICYCHHS] MHBECTULIUHI U1 UX MOAEPH3ALHY;

2. CO3/1aHNE BBICOKOMHTETPHPOBAHHBIX HHTEIUICKTYAIbHBIX CHCTEMO00Pa3yIOIHX U
pacIpeeuTeNIbHbIX IEKTPUIECKUX CeTei HOBOTO MOKoyIeHns B ExnHoi
YHEpreTuyeckoii cucteme Pocecuu:

3. co31aHHE IEKTPHUECKOTO TPAH3UTA YITPABBICOKOI0 HANPSKEHHS IOCTOSHHOIO 1
nepemeHHOro Toka Cubups - Ypan - EBponeiickas uacts Poccun;

4. co3manue IIPOBOJHHUKOB C UCIIOJIb30BAHNEM HOBBIX KOMITO3UTHBIX MaTCPpHAJIOB,
TIO3BOJIAIOLIUX YBETUIUTH TOKOHECYIYIO CHOCO6HOCTb, YMEHBIIUTH 3aTPAThl HA
COOPYIKEHHE JIMHUN 3neKTponepeg almi zMeHBLLIHTB IIOTCPH B CETAX,

5. opraHm3anys NPOM3BO/ICTBA BHICOKOTEMIIEPATYPHBIX CBEPXIIPOBOHHKOBBIX MATEPHAIIOB
U yCTPOICTB Ha UX OCHOBE;

6. pa3BUTHE CHJIOBOM JIEKTPOHUKHU M YCTPOMCTB Ha MX OCHOBE, IIPEXKJIE BCEI0 Pa3HOTO poaa
CETEBbIX YIPABIAEMBIX YCTPOHCTB;

7. co3jaHue BHICOKOMHTETPUPOBAHHOTO HH(POPMALIMOHHO-YTIPABIISIOIIET0 KOMILIEKCA OIePaTHBHO-
JIUCHETYEPCKOTO YIIPABICHHS B PEXKUME PEATbHOTO BPEMEHH C SKCIIEPTHO-PACIETHBIMHI CHCTEMaMH
TIPUHSTUS PELICHUI;

Puc. 2. Cmpamezuueckue yenu ghopmuposanus EHOC
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Abstract: in today's Russia Sanctions regime in the world economy cheap oil is not a serious
threat to oil and gas companies, which currently can withstand low prices. However, the
shortage of external funding affects the oil and gas industry, and the possibility of tougher
sanctions and the reduction of the sovereign rating is a risk for the oil and gas industry of
the Russian Federation as a whole.

The article defines the concept of foreign economic security, considered approaches
quantitative assessment, algorithm of generation strategy to provide foreign economic
security has been developed, and it includes twelve major steps.

Keywords: foreign economic security, an oil company, the strategy, algorithm, quantitative
assessment criteria for foreign economic security.

O®OPMUPOBAHMUE AJITOPUTMA JJISA PASPABOTKUA
CTPATEI'MH OBECHEYEHUS BHEITHEDKOHOMMYECKOMN
BE3OIMACHOCTHU HE®TSHOMW KOMIIAHUU
Cocauna M.HU. (Poccuiickas ®enepanus)

Cocnuna Mapus Heopegna — cmyoenm Ma2ucmpamypel,
Kagpedpa Muposoil 3KOHOMUKU U MeNCOYHAPOOH020 busHecda,
DuUHAHCOB0-IKOHOMUYECKUL UHCMUNYM
Tiomenckuil 2ocyoapcmeeHnnblil yHusepcumen, 2. Tromenn

Annomayusn: 8 CO8pPeMEHHOM CAHKYUOHHOM pedicume Poccuu 6 mupoeoii sxonomuxe
Oeutesas Heghmb NOKA He NPeOCmAsisiem Cepbe3HOll Yepo3bl Ol Hehme2a308blX KOMAAHUL,
KOmopvle HA OAHHbLL MOMEHM CNOCOOHbL 8bloepdcamb HU3KULl ypoeeHs yen. OOHako
Oechuyum eHeutHe20 UHAHCUPOBAHUS BCe Jice CKA3bIBACNICs. HA Hedhme2a30801 ompaciu, d
B03MOJICHOCTL  YHCECMOYEHUS CAHKYUL U CHUJICEHUE CYBEPEHHO020 pelimuH2d seusiomcs
puckamu 011 Hegpmezazosoii ompaciu PD 6 yerom.

B cmamve onpedeneno nomsimue 6HEUIHEIKOHOMUYECKOU Oe30NACHOCMU, PACCMOMPEHb
N00X00bl ee KOMUYeCMBEeHHOU OYEHKU, paspabomarn aieopumm Qopmuposanus cmpamesuu
obecneuenusi BOB npeonpusimust, komopulil 6Kioyaem 8 cebs 08eHaoyams OCHOGHBIX IMANOB.
Kniouesvie cnoea: enewHesKoHoMuyeckas 0e30nacHOCmMb npeonpusimusl, HepmsHas
KOMAAHUs, cmpame2usi, aieopumm, KOIu4ecmeeHHas oyenka, kpumepuu BOF.

DKOHOMHUYECKasi 0€30I1aCHOCTh BCEX CYOBEKTOB MPEAIIPHHUMATEIBCKON H JPYTUX BUIOB
JESITeTbHOCTH MPUOOpeTaeT OOJIBIIOE 3HAYCHUE B PHIHOYHBIX YCIIOBHSIX XO3SIMICTBOBAHUS.
YpoBeHb SKOHOMHUYECKOW OE30MacHOCTH OMpEAeIseTCS TeM, HacKOIBKO 3((eKTUBHO ero
PYKOBOJICTBY H CIICIIHATUCTaM (MEHEIDKEepaM) yIaeTcs MPEAOTBPATHTh BOZMOXKHBIE YTPO3EI
W YCTPaHUTHh yHIepO OT HETAaTHBHBIX BO3ICHCTBHI HAa T€ WIM HHBIE COCTABIIIOIINE
HSKOHOMHYECKOH 0€30T1acHOCTH.
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Omnpenenenue BHENTHEIKOHOMHUYECKOH O€30MacHOCTM B HACTOSIIEE BPEMs HMEET
HECKOJBKO TOAXOJA0B K TPAKTOBKE, CPEIU KOTOPBIX MOXHO BBIAEIUTH TPH: CATEJIUTHBIH
(KOHKYpEHTOCIIOCOOHOCTh ~ MJIM  yCTOiYMBOCTH  pasButus) [6, 51], aBTOHOMHBIH
(3amMIIEHHOCTh OT Yrpo3, CHOCOOHOCTh OTBETUTH HA BBI3OBBI) U CHTYAI[HOHHBIN
(KOHTHHTCHTHBIH, KOMOMHHUPYIOLINI ABTOHOMHBIN M CaTEIIMTHBIN MOAX0bI) [6, 52].

Takum 00pa3oM, MOA BHEITHEIKOHOMHYECKOH O€30MacHOCTBIO MPENNPHUITHS CIELyET
MOHNMAaTh  COCTOSHHE MpEANPUATHS, Haxonmsdlieecs B  YCTOWYMBOM  Pa3BHTHH,
IpEeRyNpexIatonee BOSHUKHOBEHHE YIpO3 M PEAKTUBHO pEarupyroliee Ha BBI3OBBI
BHEUIIHEN U BHYTPEHHEHN CPElbI.

B ycnoBusax riobanuzanuy, muOepann3anuy BHEIIHEAKOHOMHYECKOW AEATEIBHOCTH U
BBICOKOM ~ CTENEHM WHTEIPUPOBAHHOCTH  OKCIIOPTHO-OPUCHTHPOBAHHBIX  PHIHOYHBIX
HOPEANPUATHI B MUPOBYIO SKOHOMUYECKYIO CHCTEMY, OTPOMHOE BJIUSHUE HA UX PE3YJIbTATHI
JIeSITEIIbHOCTH M COCTOSIHUE SKOHOMUKH CTPAHBI B 11€JI0M OKa3bIBAIOT BHEIIHUE (DaKTOPBI.

HedrsiHo#t KOMIIeke ocTaeTcs 0a30BBIM CEKTOPOM 3KOHOMHKHM Poccum, Hrparouium
BEIYIIYI0 poib B (POPMUPOBAHUM JIOXOAOB TOCYAAPCTBEHHOrO OIOJKETa M TOPrOBOTO
Oananca ctpanbl. B 2015 r. mo6siya HedTn B Poccun mocturia 534 MUIH T., UTO SIBISCTCS
MaKCHUMaJIbHBIM ypoBHeM 3a mepuoxa ¢ 1990 r. [losBuinuch AOMONHUTENbHBIC HETaTUBHBIC
(hakTOpBI, OTPAaHWYMBAIOIINE PAa3BUTHE CEKTOPA: 3HAUNTEIHHOE CHIDKCHNE MUPOBBIX LICH Ha
HeTh 1 BBEJCHHBIE IO OTHOWICHUIO K Poccun (hMHAHCOBBIE M TEXHOJIOTUYECKHE CAHKIUM.
IToMuMO 3TOTO, 3HAYUTENHHO YCHIMIACh KOHKYPEHIIHS.

YBenuuenne Hanorosoil Harpy3ku B 2015 r. Ha 10% o3HadaeT poCT HAJIOTOBBIX BBHIILIAT
710 47% OT BBIPYYKH U COOTBETCTBEHHO COKpAIlleHHE YNCTOH npuObLn. M, ecian ydecTs, 9To
npuObIIb  SBJISIETCST  OJHMM W3  MCTOYHUKOB  (DMHAHCHPOBAHMS WHBECTHIMH, TO
HOBOBBeZIeHUsI MuH(HHA HAHOCIT ynap MO0 KOMMEPYECKOH COCTOSTEIBHOCTH POCCHUCKUX
He(DTAHBIX KoMMaHuit [4].

Bce 3tM dakTel TOBOpAT O 11€NIECOOOPa3HOCTH OINpENeNeHHs] CTPaTeruu OOecHeUeHUs!
BHEIITHEIKOHOMHUYECKOH 0e30macHOCTH He()TSHON KoMIaHuH. UTOObI MPUHSTH BEPHOE PEIICHHE
MpU BBIOOpE CTpaTeTHH, HEOOXOAMMO CIe/IOBaTh anropuTMy. sl ero co3maHusi paccCMOTPUM
HEKOTOPBIE TEOPETUIECKHE MOMEHTbI BHEITHEAKOHOMUUYECKOH O€30IIaCHOCTH KOMITAHHH.

HeorbemiieMbIM 37IEMEHTOM HCCIIEIOBAaHHMS BHEUIHEAKOHOMHYECKOH Oe30macHOCTH
NpeAnpusTHs  ABIsieTcst BeIOOp ee kputepus. Ilog KpurepreM SKOHOMHYECKOH
6€301acHOCTH TPEINPHUSTHS IIOHUMAIOTCSI MPU3HAK WJIM CyMMa IPH3HAKOB, HA OCHOBAHUH
KOTOPBIX MOXXET OBITh CHeNaH BHIBOJ 00 YpOBHE SKOHOMHYECKOH 0e30macHOCTH
npeanpusTrs. C MOMOIIBI0O BEIOPAHHOTO KPHUTEPHUS JOJDKHO OBITh PEaJIbHBIM IOJTydeHHE
KOJIMYIECTBEHHO ONEHKH YPOBHS 3KOHOMHUECKOW Oe3omacHocTr npeanpusatus [3, 13].

CymecTByet HECKOJIBKO MIOJTX0/I0B KOJIMYECTBEHHOH OIIEHKHU YPOBHS
BHEITHEAKOHOMUYECKOH 0€30IacHOCTH, PAacCMOTPUM IUTIOCBI M MUHYCHl TNPHUMEHEHHS
IaHHBIX HOAXO0H0B B Tabimie 1.

B 1u10cKOCTH TOTO MM MHOTO MOJX0/1a HE0OXO0ANMO PacCMAaTPUBATh METOJUKH OIIEHKU
YPOBHSI ’KOHOMHYECKOH Oe30macHOCTH npeanpusTrsi. Ha ocHOBaHMM MPUMEHEHUS JaHHBIX
MOAXOAOB pa3paboTaH anroputMm ¢GopMmupoBaHust crparerun oOecrieueHus BDOb
npennpusaTus (tadi. 2).

Crenys anroput™my, Ipu paspaboTke crpaterun obecrneueHus BOB  nedrsHoi
KOMIIaHUH, MBI JOJDKHBI HauaTh C OINpPEJENICHHs KPUTEPUEB €€ OLICHKU. 3aTeM CIEAYIOT
napaselbHble 3Talbl BHEIIHEH U BHYTPEHHEN AEATEIbHOCTH NPENNPUATHS:
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Tabnuya 1. [1ooxoowt oyenxu BOB

Ilonxon

ILnockl

Munycsi

MHaukaTropHbli

VHAMKATOPBI PACCMATPHUBAIOTCS KaK
MOPOTOBbIC 3HAUCHHS TOKA3aTENICH,
XapaKTePHU3YIOIIHX JEATEIbHOCTD
MPEAIPUSTUS B PA3THIHBIX
(yHKIMOHAIIBHBIX 00JIACTSX, H HX
OTHOCHUTEJIBHOM IMHAMHKH, KOTOPBIE
COOTBETCTBYIOT ONPEICICHHOMY

YPOBHIO SKOHOMHYECKOIT 6€30MacHOCTH.

OtcyTcTBYeT MeToanYecKas 6a3a
OIIpe/IeIICH s HHAUKATOPOB, KOTOpast
JIOJDKHA YYUTBIBATh OCOOCHHOCTH
JIesTeIbHOCTH peanpusTus. [Ipobnema
OIIpe/IeICH s TOYHOCTU Oa3bl CPABHEHMSL.

Pecypcuo-
(YHKIIMOHATBHBIN

DddexkTHBHOE HCTIONB30BAHNE
KOPITOPATHBHBIX pecypcoB. B kauecTse
KOPIIOPaTHBHBIX PECYPCOB
paccmarpuBaroTces (hakTopsl OusHeca,
HCTIONB3YEMbIe BIA/IeIbLaMU U
MEHEDKEepaMH TIPEAIPUSATHUS IS
BBINIOJTHEHUS 1ieseil On3Heca.

Crnuikom 00JIbIION 00XBaT
(YHKIMOHAIBLHON 00JIaCTH S TEILHOCTH
npeaupustis. OLeHKa ee ypOBHS ¢
TOMOIIBIO COBOKYITHOT'O KPUTEPHUS
9KOHOMHYECKOH 6€30MacHOCTH,
PaccUYnUTHIBAEMOTO Ha OCHOBE MHEHHI
KBaTM(HUIMPOBAHHBIX SKCIIEPTOB MO
YaCTHBIM (DYHKIIHOHATIBHBIM KPUTEPUIM
9KOHOMHYECKOH 0€30MacHOCTH
MPEeNPHUSTHS, TTOJBEPIKEHA
3HAYUTEILHOMY BIIHSHHIO
CyOBEKTHBHOIO MHEHHSI 9KCIICPTOB.

IIporpammHo-1I€71€BOI

VBsi3Ka LeNH ¢ pecypcaMy IIpH MOMOILM
IPOrpamMM, UHTErPUPOBAHHbIE
HOKAa3aTeJI .

Ot6op nokazareseil 1 METOI UX
HHTEIPHPOBAHHS.
VYcranosienne ko3 GpUIHEHTOB
3HAYUMOCTH Ha OCHOBE METOZIOB
9KCIIEPTHBIX OLICHOK.

ITonxoxn Ha ocHOBE
TEOPHU IKOHOMUYECKHX
PHCKOB

V3kuit noaxox. OnpeneneHun yrpos
HPEANPUATHS U PacyeT yuiepoa.

OrnpesiesieHne UHIUKATOPOB JUIs
cpaBHEeHHUs (a0COJIFOTHOTO HIIH
OTHOCHTEIIBHOI0) (haKTUYECKHUX
NoKa3aTeNel JesTeIbHOCTH.

Tabruya 2. Aneopumm popmuposanus cmpameauu obecneyernus BOB npeonpusmus

1. Be16op kpuTepues ouenku BOb

2.1 PecypcHo-
(YHKIMOHANBHBII
TOJIXO]

2.1.1 OueHka BHyTpEHHETO
MOTEHIMANIA MIPeIPUSITHS
(aHanu3 GpuHAHCOBOTO
COCTOSTHHS, TPYJOBBIX U

2.2.1 Inarnoctuka
BHEIIIHHUX CTOM-(}aKTOPOB

2.2 ITogxoxn Ha
OCHOBE TEOPHUH

(unenTudUKays SKOHOMHYECKUX
OCHOBHBIX
PHUCKOB) PHUCKOB
MIPOU3BOACTBEHHBIX
pecypcoB)
2.1.2 AHanu3 BHyTPEHHHX
(hakTOpOB pa3BUTHS 2.2.2 OneHka BHEITHUX 29
MpeIpuATHS (aHAIN3 HCKOB ’
pep ( P CTaTUCTHUECKOrO
Pe3yIbTaTOB NESTEILHOCTH (KOppeISIIHOHHO-
noaxona

MIPeIIPUATUS IO OCHOBHBIM
MIOKa3aTeNsAM)

PerpeccuoOHHbIH aHAIU3)

2. UHaukaTopHbIit
TOJIXO

2.1.3 BrIsiBIICHHE CHIIBHBIX H CITA0BIX CTOPOH (OLICHKA
MOPOTOBBIX 3HAYCHHUIN)

2.2.3 BrIsiBI€HHE yIpo3 ¥ BO3MOXKHOCTEH (OIlEHKa
MOPOTOBBIX 3HAYCHHUIN)

3. KommnekcHas ouenka BOb npennpusitust (SWOT-
aHaJIN3)

3. IIporpammHoO-
LEJIEBOH OAXO0

3.1 OnpeneneHue e cTpaTeruy odeceueHus
BHEIIHEIKOHOMHIECKOH 6e30MacHOCTH (IOCTPOCHHUE
JiepeBa 1eneii)

3.2 JIeKOMIO3HIUS LENEeBbIX OPHEHTUPOB (aHAIU3
CTPATErNUECKUX AIbTEPHATUB)

4. Pa3paboTtka Mep oOecrieueH s BHEITHEIKOHOMHYECKOU
0e30MacHOCTH NMpeAnpusITUS (JIOTHYECKUI METO)

5. Ouenka 3 peKTHBHOCTH CTpaTeruy (MOHUTOPUHT
JIeATENbHOCTH KOMITAHHN)

6. KoppekTupoBKa CTpaTerny ¢ y4eToM U3MEHEHHUS
(hakTOpOB BHEIIHEH M BHYTPEHHEH CPE/Ibl Ha KaXI0M
JTamne
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1. ITocpencTBoM pecypcHO-(GpyHKIMOHAILHOTO MOX0/1a:

- OLEHKAa BHYTPEHHEro IMOTEHLHMaNa Npeanpustus (aHaiu3 (PUHAHCOBOTO COCTOSHMS,
TPYIOBBIX ¥ OCHOBHBIX IIPOM3BOJICTBEHHBIX PECYPCOB);

-aHAJIM3 BHYTPEHHUX (AaKTOpOB pa3BUTHS TNPEeaUpHATHS (aHAIM3 PE3yJIbTaTOB
JIeSITeIIbHOCTH TPEINPHSTHS [0 OCHOBHBIM ITOKa3aTEIIsIM).

2. TlocpencTBOM MOAXO/a HA OCHOBE TEOPUU SKOHOMUYECKHX PHCKOB:

- TUArHOCTHKA BHEITHUX CTOI-(haKTOPOB (MACHTU(UKAIS PHCKOB).

3. [TocpencTBOM CTaTUCTUYECKOTO OAXO0AA:

- OLICHKA BHEIIHUX PUCKOB (KOPPEISIIIMOHHO-PErPECCHOHHBIN aHAIU3).

4. leguKaTOpHBIN MTOAXO;

- BBEISIBJICHHE CHIIBHBIX U CITA0BIX CTOPOH (OIIEHKA MOPOTOBBIX 3HAYCHHN);

- BBISIBJICHUE YIPO3 U BO3BMOXHOCTEH (OIIeHKa MOPOTOBBIX 3HAYCHUH).

Janee nmocnenoBaTeIbHBIC STAIIbL:

1. Kommnekcuas onenka BOb npeanpusitus (SWOT-ananus).

2. Ha ocHOBe nporpaMMHO LEJIEBOTO MOIX0/1a:

- OIpeZeNICHHE LIENU CTpaTeruu oOecIieueHMs BHEITHEIKOHOMUYECKOH 0e301macHOCTH
(moctpoeHue nepena 1enei);

- ICKOMITO3HIIUS [IEJIEBBIX OPUEHTHUPOB (QHAIN3 CTPATETUUECKHIX aTbTEPHATHUB).

3. Pa3zpabotka mMep oOecreueHUs] BHEUIHEIKOHOMHUYECKOH 0€30MacHOCTH MPEIIpPHUITHS
(JTorHYecKuil METON).

4. OueHka 3 QpeKTUBHOCTH CTpaTerny (MOHUTOPHHT JeSTEIbHOCTH KOMITAHHH).

5. KOoppeKkTHpOBKa CTPAaTETHuH C Y4E€TOM HU3MEHEHHs (HaKTOPOB BHEIIHEH W BHYTPCHHEH
Cpeabl Ha KaXkJIOM JTare.

Bremnesxonomuueckas 6e3OHaCHOCTb MpeaAnpuATUA SIBJIACTCA KOMIIJIICKCHBIM
IMOHATHUEM U CBfA3aHAa HE TOJBKO C BHYTPEHHHUM COCTOAHUEM CaMOI'0 MpEANPHUATHA. TaK,
Clelysl JaHHOMY aJTOPUTMY, MOKHO pa3padoTath 3(h(HEKTUBHYIO CTPATETHIO 00ECIICUCHUS
BHEITHEAKOHOMUYECKOI 0€301MacHOCTH He(TSIHONH KOMITaHHH.
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ANALYSIS OF THE USA PUBLIC DEBT STRUCTURE
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Abstract: the article analyzes the structure of the public debt of the United States of
America. The author considers the theoretical significance of public debt and its
applicability in practice. The author also defines the external and internal public debt,
highlighting their main differences. A special role in the article is devoted to the analysis of
the reasons, including the state deficit, which led to the growth of a large US public debt.
The main internal and external holders of the US national debt are considered in details.
Keywords: analysis, government debt, world economy, China.

AHAJIN3 CTPYKTYPBI TOCYJIAPCTBEHHOI'O JOJIT'A CIIIA
MonaneBa A.B. (Poccuiickaa @enepanmsi)

Tlooanesa Anena Bauecnasosna — 6axanasp mesicoyHApoOHbIX OMHOULEHUI,
Kagedpa Mupogoii SJKOHOMUKU U MUPOBOU NOTUMUKU,
Hayuonanvhvlil uccneoosamensckuil yHugepcumen
Buicuwas wikona sxonomuxu, e. Mockea

Annomayusn: 6 cmamee AHATUSUPYEMCS  CIPYKMYPA — 20CYOapCMEEHH020  0012a
Coeounennvix [lImamos Amepuxu. Aemop paccmampueaem MmMeopemuiecKoe 3HaYeHue
20Cy0apcmeeHHo20 00j12a U NPUMEHUMOCmb €20 Ha npakmuke. Taxoce asmop Oaem
onpeoenenue GHeuHeMy U GHYMPEHHEMY 20CYOapCMEEHHOMY 0012y, 8bl0eIss UX OCHOGHbIE
omauuus. Ocobass ponv 6 cmamve OMBOOUMCS AHAAUZY NPUYUH, 6 MOM YUCILe
2ocyoapcmeenHnomy — Oepuyumy,  Komopvle Hpugeiu K — 00pd3068amul0  KpYRHO20
eocyoapcmeennoeo ooaea CILIA. Ilodpobno paccmompenvl OCHOGHbIE GHYMPEHHUE U
sHewHue oepaicamenu cocoonea CIIA.

Knrouesvie cnosa: ananu3s, cocyoapcmeaentulii 0012, Mupogas skonomuxa, KHP.

B kuure Jlobaueroir E.H. «JkoHOMUYECKass Teopus» AaeTcs CIEAYIOIIee ONMpeacicHIe
TOCYIapCTBEHHOTO JIONTa: «3JTO CyMMa HAaKOIUICHHBIX 3a OIpPEICIICHHBIH MepHo
OIO/UKETHBIX JIePHUIMTOB MUHYC OFOJDKETHBIC W3JIUINKK 3a 3TOT ke nepuoa» [1, €. 299].
TocymapcTBeHHBIH [HONT JeAMTCd Ha BHYTPEHHMM UM BHewHW. [lox BHyTpeHHUM
TOCYIApCTBCHHBIM  JIONTOM  TOJPa3yMEBAIOTCS 00sA3aTENbCTBA, BO3HUKAIOIIME MEpe]
BHYTPEHHUMH KPEIUTOPAMHU, a TI0J] BHEIIHUM TOCYJapCTBEHHBIM JIOJTOM — 00sI3aTEeNIbCTBA,
BO3HHKAIOIINE TIepesl MHOCTpaHHBIMH Kpenutopamu. B CHIA HamuOHaNBHBIA JONT |
(benepanbHBINA JONT - IBa Pa3IMYHBIX TMOHATHA. HalmoHanbHBIN JONT MpEACcTaBiIseT co00it
«CYyMMY pa3MeLIeHHBIN eHHBIX Oymar, BeimynieHHbIX Kasuaueiicteom CHIA wim npyrumu
TOCYAApCTBEHHBIMH areHTCTBaMH, YIOJHOMOYEHHBIMH Ha 3TO B COOTBETCTBHH C
3aKkoHOJaTeIbcTBOM» [2, c¢. 8]. denepanbHbiii noar (wnu Banoseni ¢enepanbHbId 10MT)
CIHA - 310 «00s3aTeNBbCTBA IMPABUTEIHLCTBA IEPE]] YACTHBIM CEKTOPOM HIIH JPYTUMHU
rOCY/IapCTBEHHBIME OpraHu3anusMuy [2, ¢. 9].

BaoBerit henepalibHBIN TOIT COCTOUT M3 IBYX YacTEH:

e fonr Tiepen HedeAepalbHBIM CEKTOPOM (BHEIIHUH JONT) — 00S3aTeNbCTBA IEpen
BCEMH HHBECTOpPaMH, HE OTHOCAIIHMMHUCS K  (elepallbHBIM  OpraHaM  BJIACTH
(MHIUBHIyallbHBIE  WHBECTOPHI, Kopmopamuu, @DenepaibHas pe3epBHAsS  CHUCTEMA,
WHOCTpaHHbBIE TOCYIapPCTBA, PETHOHAIBHBIC H MECTHBIE OPTaHbI BJIACTH);

e BHyTpHU(eaepaabHbId TONT (BHYTPEHHUH TOCYJApCTBEHHBIM IONT) — 00s3aTenbCcTBa
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nepen OpyruMu (QeaepaibHBIMU OpraHM3alUsIMH, Npexae Bcero GoHaamu (0OBIYHO IOJT
nepex denepansHpIMU hoHAaMH, Ipexkae Beero Social security u Medicare) [3, c. 220].

Ha mapt 2016 r. BuyrpenHuii rocynapctBenssiii goiar CIHIA cocraBun 13.84 tpan
JIOJUL., a BHEWIHWM rocyaapcTBeHHbIH aonr — 5.352 TpnH [0, NPOCYMMHPOBAaB JBE
cocrasisolnye noayduM 19.196 tpnu pomn. — BenuuuHa rocygapctBeHHoro fgoira CIHIA
[7]. Co Bpemer [Ixona Bammarrona u 1o 1982 r., Koraa rocyJapCTBEHHBIA JIOT COCTaBUI
1 tpmH mout. mpouuto okoio 200 xer, a 3a mocnexaue 30 et rocaonr CHIA yBenmamics
npaktuaeckd B 20 pas [6].

TocynapctBennsrit  gonr CHIA  cocTtoMT W3  BHYTpPeHHHX  Jepkarenei
rocynapcTBeHHbIX KazHauelickux nmeHHbIX Oymar Ha 41.5%, KpynmHEeHIINMU U3 KOTOPBIX
saisitoresi: @orpg Cuctemsl conmanbHOM 3amutel (2.8 TpmH momn.); PenepanbHas
pesepBHas cuctema (2.46 TpIH 10JI.) U OCTaJbHBIE BHYTPEHHHME JepKaTelu; U
BHEIIHUX Jepxareiiell rocygapcTBeHHbIX KasHaueiickux meHHBIX Oymar (34.16%):
Kuraii (1.24 tpan nonn.), Snonms (1.23 tpau nonn.), beasrus (0.34 tpnu momn.),
Crpanbl Kapubckoro 6accerina (0.33 Ttpnn gomn), Crpaner OIIEK u Wunonesus
(0.29 tpau monn.) u ocransHbie (2.77 TpaH gomn.) [4].

['ocynapcTBeHHBIH JONT SBISIETCS CIEACTBUEM TOCYIApCTBEHHOTO NeduITa, KOTOPBI
B CBOI0O O4YEpelb WHOTJA BO3HMKACT H3-32 HENPABWIGHONW MONHWTHKH BIACTCH IIpH
pacnipeneneHun cpeacts u3 QenepanmpHoro Oromxera CLIA. OcHOBHBIME pa3ienamu
pacxomoB ¢QenepansHoro Oromkera CHIA Ha 2015 T. ¥ TIaBHBIMH COCTaBISIOIIAMHU
rocynapctBerHoro aepunurta CIIIA sBisroTCS: 3ApaBOOXpaHEHHE, HA KOTOPOE MPHUIILIOCH
27% QenepambHBIX pacxooB; coluaibHoe obecneueHne (24%); pacxompl Ha
HAIIMOHAJBHYIO 000poHy (15%); pacxoipl Ha MOTalllCHHUE MPOIICHTOB MO Ka3HAYCHCKHM
LEHHBIM Oymaram, IpHHAAJICKALIIUX TpaXkiaHaM cTpasbl (6%); Tpancdepts! [leHcnoHHOMY
douny (4%), a TakKe pacxoipl ApyruM (GeaepalbHBIM OPraHU3alUsAM, PEKIC BCEro
(doHmam, Kya BXOAAT pacXo/bl Ha HAMOHAIBHYIO 0€30HaCHOCTh U MPAaBOOXPAHHUTEILHYIO
JIeSITENbHOCTh, PAcXoJbl HAa  OXpaHy OKpyXamomeidl cpeasl W oOCIyXKHBaHHE CYIOB,
cybcunun moutoBoil ciry>k6e CILIIA, MHBECTHIIMH B HAyYHYIO JESTEIbHOCTb, PACXOJbl Ha
SEC(24%) [9]. Pacxons! penepanpHOTO TocOr0kera CLIA B menom Ha 2015 1. cocTaBmim
3.9 tpnu pomn. [5]. HyXHO OTMETHTH, UTO pa3den pacxoiOB Ha 3/IpaBOOXPAHEHHUE B
tdenepamsHOM Oromkere CILHA ¢ 1970 r. yBemumumies ¢ 6% mo 22%, OIMHOW W3 TIIABHBIX
NPUYUH Yero sBJISETCS CTapeHHe IOKOJIEHHs, KOTOpoe ObIO poxIeHo B mepuon badum —
byma [9]. Vxke cerogus pacxonbl coctaBisitor 1.053 TpaH momin., 4To 3HAYUTENIBHO
MPEeBHIIIACT PACXOABI IPYTUX CTpaH B 3TOH cdepe [S].

Uro »xe Kkacaercs BHemHero jgonra, To ¢ 2008 r. Kurail ctam caMbIM KPYyIHBIM
JiepkaTeseM rocyaapcTBeHHbIX LeHHbIx Oymar CIHA. Kak wMbl BuguM u3 puc. 3
rocynapctBeHHbI fonr CLIA yBenudmics B AecATKH pa3 3a nmocienaue 15 ner. U3 puc. 4
TaKXKe BUJIHO, YTO CaMblil 0OJIbIION rocymapcTBeHHbiil gour 0but y CIIIA BO Bpemst BTOPOit
MHUPOBOH BOWHEI, TIOCIIE Yero Habronancs pe3kuii cag u ¢ 2010 1. rocyaapcTBeHHBIN JONIT
OTISITh HAYaJI TOCTYNATENLHO YBEINUNUBaThCS [8].

OpHOI U3 OCHOBHBIX NPUYMH pocTa rocyaapcrseHHoro jgonra CIIA cuuratoT oTMEHY
3onotoro cranaapra B 1971 r. Ilocne storo Konrpecc mpu kakqoM HOBOM NPE3UAEHTE
YBEIMYHMBAJI PAcXObl TOCYIapCTBEHHOTO OIOJKeTa, T. €. JaBall pa3pelieHue Ha SMHCCHIO
OOJIBIIETO KOJMYECTBA JIOJJIAPOB W BBIMYCKaJl OOJIbILIEE KOJIMYECTBO TOCYIApCTBEHHBIX
KasHauelckux IeHHbIXx Oymar. [ms CIHIA Takoe moiokeHHe KpalHE BBITOJHO, KOTJa
CTpaHa 3aHHMAaeT He TOJIBKO Y CBOETO HAapoAa, HO M y APYTUX CTPaH, XKUBS 32 TyXKOH cUeT.

CeromHs MHOTHE aHAJIIMTHUKH CIIOPST O TOM, YTO K€ OyIeT Jajblle, CTaHeT JIU I0aHb
MHPOBOM pE3EPBHOI BAIIOTON MU «TOCIHOACTBO» JoJulapa nponosmkurcs. Ho oueBugHo
OJHO, YTO CTpPaHBl HEIOBOJIBHBI TE€M MOPSAKOM, KOTOPBHIH YCTAaHOBWJICA CETONHS Ha
MexayHapoaHoi apeHe. W yxe c¢ cepeamnsl 2015 r. Haganoch IBM)KEHHE B CTOPOHY
«cOpoca» TOCyZapCTBEHHBIX OONMramuii OPYyrMMH  CTpaHaMH, 4YTO  SIBISIETCA
CBHUJIETEILCTBOM TOTO, YTO CTpPaHbl HAKOHEL-TO OCO3HAJIU CBOE 3aBHCUMOE IOJIOKEHUE
Y TOTOBBI C 9TUM OOPOTHCSI.
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