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Abstract: the article is devoted to optimization o management expenses for the enterprise. The authors consider
the main functions of cost management. Particular attention is paid to the method of cost management, and its
main features. The relevance of the study is due to the fact that efficient management of expenses and obtaining
maximum profit are the main task of the financial and economic services of enterprises to ensure the
sustainability of its production system. Effective expenses management allows an enterprise to ensure the
production of competitive products or services at a lower cost, to determine the real cost of production or
services, to provide objective data for the development of the company's budget, to evaluate the cost of business
processes and the functioning of structural units, and to make management decisions reasonably.
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B peIHOYHO 3KOHOMHUKE BCe OOIBIIIE BO3PACTACT POIIb SKOHOMHYECKUX METOJIOB YIPABICHUS H3ICPKKAMHU.
[peanpusitus paboOTaOT Ha MPHUHIMIIAX PHIHOYHON 3KOHOMHMKH, M Iepej Jr00l opraHu3anyed CTOUT 3ajava
MTOBBIIICHUS TPUOBTFHOCTH MPOW3BOACTBA. OJHUM U3 ITyTEeH MOBHIMICHHS TPUOBLUTEHOCTH XO3SICTBA SBIACTCS
s dekTuBHOE ynpaBieHue u3liep)Kkamu. TakiuM oOpa3oM, HEOOXOIUMOCTh YITPABJICHUS U3AEPKKAMU BBITEKAET
HENOCPEICTBEHHO U3 WX IPSAMOTO y4acTus B (POPMHPOBAHNN (PHHAHCOBOTO PE3yIbTaTa OpraHM3aINH.

W3BecTHO, uYTO OpraHmM3alysM HEOOXOIMMO YIPABIATH NPHOBUIBI0. MOXHO 3aMETUTh, YTO CaMbIM
JNEHCTBEHHBIM CIIOCOOOM YHPABJIATh NPUOBUIBI0O W TIOBHIMIATH KOHKYPEHTOCIIOCOOHOCTh OPraHM3alldH B
COBPEMEHHBIX YCIOBHSX ABIseTCA 3 PekTuBHOE ynpaBicHHEe 3aTpaTaMi. V3BeCTHBIN HEMEIKHIA SKOHOMHUCT .
Maiiep nmucan: «Henb3st ynpaBnsTe NpuObUIBIO 0€3 yueTa 3aTpaT, BBIPYUKH H IPYrHX JOXOJOB... HOATOMY €CIU
MBI XOTHM BJIHATH HA MPUOBLIb, TO JOJDKHBI YIIPABJIATH CBOUMH JOXOJaMH U 3aTpatamu» [2, c¢. 169].

Takum o6pa3zom, TiaaBHast 1eb 000K OpraHU3aliy - TO MAKCUMHU3aLUs MTPUOBUTH 32 CHET MHUHHUMHU3AIMN
3aTpaT Ha Mpou3BoJCTBO. Kak W 000f npyroil yrnpaBiIeHUECKWH TWPOIECC, YIpaBlIeHUE 3aTpaTaMu
M0JIpa3yMeBaeT MCIIOJHEHHE OCHOBHBIX (DYHKLUI YIpaBlieHUs, TO €CTh NPHHATHE U peaM3alyio pellieHuil, a
TaK K€ KOHTPOJIb 3a WX BbINOJHEHHMEM. DYHKIMM YIPABICHUS 3aTpaTaMH DPEATU3YHOTCSI 4epe3 JIEMEHTHI
YIPaBICHYESCKOTO IHKIIA!



— KOOpIWHANWSA W PEryIUpOBaHUE 3aTpaT MpEAroiaracT CpaBHCHHE (AKTHYCCKUX 3aTpaT C
3arJIaHUPOBAHHBIMHY, BBISIBIEHUE OTKJIOHEHUH U MPUHATUE OTIEPATUBHBIX MeP TI0 UX JTUKBUJIAIUH;

— aKTHBH3allUsi U CTUMYJIHPOBAHHE IOJPA3yMEBAIOT M3BICKAHUE CIIOCOOOB BO3ICHCTBUS HAa yYaCTHHUKOB
MIPOU3BOJICTBA, KOTOPBIE TIOOYKIAIOT COOMIOAATh yCTAHOBJICHHBIC IIJIAHOM 3aTPaThl M HaXOIUTh BO3MOXKHOCTH
UX CHIKEHUS;

— y4YeT KaK JICMCHT YIIpPaBJICHHUS 3aTpaTaMi HEOOXOIUM JUTsl OATOTOBKH WH(POPMALIUH B LEISIX NPUHATHS
MPaBWIbHBIX XO35CTBEHHBIX PEILICHUH;

— aHaJ W3 TIOMOTaeT OICHUTH 3()(HEKTUBHOCTH UCIIONBE30BaHUS BCEX PECYPCOB, BBISIBUTH PE3CPBBI CHIKCHUS
3aTpaT Ha IPOU3BOJCTBE.

ABTOpBI CTaThH MPEATIATAIOT PACCMOTPETh «AHAIH3 IETOYKH IICHHOCTE!H», KOTOpas OblIa ChopMyITHpOBaHa
B pabote Maiikia [Toprepa «KOHKYpeHTHOE IPEUMYIIIECTBOY, JaHHAS ICIOYKa IPECTaBICHa Ha PUCYHKE 1.
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Puc. 1. [Jenouxa yennocmeii no Ilopmepy

HoBaTtopcTBO KOHIENIMM COCTOMT B TOM, YTO OHAa JAaeT BO3MOXKHOCTb OLIEHHUTh CYIIECTBYIOIIHME Ha
MPENNPHUATHN BUBI ASSITEIBHOCTH, KOTOPBIC HAMTPABICHBI Ha MoJydeHue npubbiin. Takue kak [2, c. 201]:

— CBSI3b C NIOTPEOUTEISIMU;

— CBSI3b C IOCTABIIUKAMU;

— CBf3b B MpoOIECCE NMPOCKTUPOBAHUS, MPOU3BOJCTBA, MAPKETUHTA, TIPH BBIMOJIHEHHH BCHOMOTATENbHBIX
GbyHKIUHI;

— TEXHOJIOTMYECKHE CBS3U BHYTPH LIETIOUKH [IEHHOCTEH OJHOTO MOAPA3AENEeHUS IPEAPUITHUSL.

JlaHHBIA TOAXOJ] IIOMOTAeT YYMUTHIBATH COBOKYIIHBIA 3aTpaToo0pa3yromuii MeEXaHW3M JACATeIbHOCTH
OpraHu3alny, HauyMHAas OT MCTOYHHMKOB CHIPbsl M 3aKaHUMBas TOTOBOW MpOXYKIMH wiam yciayramu. IIpoBens
TAKOW aHAJIN3 OPTraHU3aIMs [I0JY4aeT BO3MOXKHOCTh N30aBUTHCSI OT HEKAYECTBEHHOTO MOCTABIIMKA ChIPbS, 8 TaK
XKE JaeT BO3MOXKHOCTb OINPENEINTh OCHOBHBIE COCTABIIONIME W3JEP)KEK, TaK Kak OHM HEW3MEHHO
MPUCYTCTBYIOT B KaXJOM 3BEHE NMPOU3BOACTBA. Pacmpenenenue u3epkek opraHu3allid MO 3BEHBSM LIEMOUYCK
LICHHOCTH TIOMOTACT KOJIMYECTBEHHO OLCHUTh KaKAbIM WX HUX, @ €CIHM 3BCHbS IETIOYEK CBSI3aHBL, TO U U3
U3JIEPAKKHU TOKE B3aUMOCBS3aHbI.

PykoBOACTBYSICH TONyYeHHBIMH JaHHBIMH, KOMIIAaHHMSIM TIpOIIE CIJIAaHMPOBaTh BBIOOp  crocoba
MUHHMMH3ALUH 3aTPaT ¥ ONPENEIUTh IMyTh MOBBIICHNUS KOHKYPEHTOCIIOCOOHOCTH (DPMPMBI 110 U3IAEPIKKaM.

Taxum o6pa3oM, Mo yIpaBI€HHEM 3aTpaTaMH cleqyeT MOHMMAaTh TMHAMUYECKUHN Mpoliecc, BKIIIOUAIOMIUT
TIPSMBIC yIPaBJICHUECKUE BO3JCHCTBHUS M OOpaTHYIO CBA3b, IENbI0 KOTOPBIX SIBISETCS JOCTHXEHHE BBHICOKOTO
SKOHOMHYECKOTO Pe3yJIbTaTa JeATeNbHOCTH OpraHu3alyH.
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