& EGONOMIGS=-

ECONOMIC THEORY AND BUSINESS PROCESS
SCIENTIFIC PUBLISHING «PROBLEMS OF SCIENCE»
HTTPS://ECONOMIC-THEORY.COM

1 - i — 7L
§ 7 - _ _:E' ‘_._

3
/

'

NERT-0LHE NEST HI!IHEH EIM0RI0I TIINIENE JO ST B0 INHETEN HALNHDS
1 *

STUDY OF THE EXPORTIMPORT ISSH 2410-280%

POTENTIAL OF THE CARPET INDUSTRY

IN FOREIGN COUNTRIES

{Haitbayeva Sh., Halmamedov H_,

Dovietgeldiyev V., Charyeva 5. ) :]




ISSN 2410-289X (Print)
ISSN 2541-7797 (Online)

Economics

Ne 2 (54), 2024

EDITOR IN CHIEF
Valtsev S.

EDITORIAL BOARD JOURNAL

Abdullaev K. (PhD in Economics, Azerbaijan), Akbulaev N. (D.Sc. in Economics, Azerbaijan), Volkov A. (D.Sc. in
Economics, Russian Federation), Meimanov B. (D.Sc. in Economics, Republic of Kyrgyzstan), Sibircev V. (D.Sc.
in Economics, Russian Federation), Tregub I. (D.Sc. in Economics, PhD in Engineering, Russian Federation),
Demchuk N. (PhD in Economics, Ukraine), Kovaljov M. (PhD in Economics, Belarus), Kurpajanidi K. (PhD in
Economics, Republic of Uzbekistan), Skripko T. (D.Sc. in Economics, Ukraine), Fedos'kina L. (PhD in Economics,
Russian Federation), Cuculjan S. (PhD in Economics, Republic of Armenia).

EDITORIAL BOARD PUBLISHING HOUSE

Abdullaev K. (PhD in Economics, Azerbaijan), Alieva V. (PhD in Philosophy, Republic of Uzbekistan), Akbulaev N. (D.Sc. in
Economics, Azerbaijan), Alikulov S. (D.Sc. in Engineering, Republic of Uzbekistan), Anan'eva E. (D.Sc. in Philosophy, Ukraine), Asaturova
A. (PhD in Medicine, Russian Federation), Askarhodzhaev N. (PhD in Biological Sc., Republic of Uzbekistan), Bajtasov R. (PhD in
Agricultural Sc., Belarus), Bakiko 1. (PhD in Physical Education and Sport, Ukraine), Bahor T. (PhD in Philology, Russian Federation),
Baulina M. (PhD in Pedagogic Sc., Russian Federation), Blejh N. (D.Sc. in Historical Sc., PhD in Pedagogic Sc., Russian Federation),
Bobrova N.A. (Doctor of Laws, Russian Federation), Bogomolov A. (PhD in Engineering, Russian Federation), Borodaj V. (Doctor of Social
Sciences, Russian Federation), Volkov A. (D.Sc. in Economics, Russian Federation), Gavrilenkova 1. (PhD in Pedagogic Sc., Russian
Federation), Garagonich V. (D.Sc. in Historical Sc., Ukraine), Glushhenko A. (D.Sc. in Physical and Mathematical Sciences, Russian
Federation), Grinchenko V. (PhD in Engineering, Russian Federation), Gubareva T. (PhD in Laws, Russian Federation), Gutnikova A. (PhD in
Philology, Ukraine), Datij A. (Doctor of Medicine, Russian Federation), Demchuk N. (PhD in Economics, Ukraine), Divnenko O. (PhD in
Pedagogic Sc., Russian Federation), Dmitrieva O.A. (D.Sc. in Philology, Russian Federation), Dolenko G. (D.Sc. in Chemistry, Russian
Federation), Esenova K. (D.Sc. in Philology, Kazakhstan), Zhamuldinov V. (PhD in Laws, Kazakhstan), Zholdoshev S. (Doctor of Medicine,
Republic of Kyrgyzstan), Zelenkov M.YU. (D.Sc. in Political Sc.,PhD in Military Sc., Russian Federation), /badov R. (D.Sc. in Physical and
Mathematical Sciences, Republic of Uzbekistan), //'inskih N. (D.Sc. Biological, Russian Federation), Kajrakbaev A. (PhD in Physical and
Mathematical Sciences, Kazakhstan), Kaftaeva M. (D.Sc. in Engineering, Russian Federation), Klinkov G.T. (PhD in Pedagogic Sc.,
Bulgaria), Koblanov Zh. (PhD in Philology, Kazakhstan), Kovaljov M. (PhD in Economics, Belarus), Kravcova T. (PhD in Psychology,
Kazakhstan), Kuz'min S. (D.Sc. in Geography, Russian Federation), Kulikova E. (D.Sc. in Philology, Russian Federation), Kurmanbaeva M.
(D.Sc. Biological, Kazakhstan), Kurpajanidi K. (PhD in Economics, Republic of Uzbekistan), Linkova-Daniels N. (PhD in Pedagogic Sc.,
Australia), Lukienko L. (D.Sc. in Engineering, Russian Federation), Makarov 4. (D.Sc. in Philology, Russian Federation), Macarenko T. (PhD
in Pedagogic Sc., Russian Federation), Meimanov B. (D.Sc. in Economics, Republic of Kyrgyzstan), Muradov Sh. (D.Sc. in Engineering,
Republic of Uzbekistan), Musaev F. (D.Sc. in Philosophy, Republic of Uzbekistan), Nabiev A. (D.Sc. in Geoinformatics, Azerbaijan),
Nazarov R. (PhD in Philosophy, Republic of Uzbekistan), Naumov V. (D.Sc. in Engineering, Russian Federation), Ovchinnikov Ju. (PhD in
Engineering, Russian Federation), Petrov V. (D.Arts, Russian Federation), Radkevich M. (D.Sc. in Engineering, Republic of Uzbekistan),
Rakhimbekov S. (D.Sc. in Engineering, Kazakhstan), Rozyhodzhaeva G. (Doctor of Medicine, Republic of Uzbekistan), Romanenkova Yu.
(D.Arts, Ukraine), Rubcova M. (Doctor of Social Sciences, Russian Federation), Rumyantsev D. (D.Sc. in Biological Sc., Russian Federation),
Samkov A. (D.Sc. in Engineering, Russian Federation), San'kov P. (PhD in Engineering, Ukraine), Selitrenikova T. (D.Sc. in Pedagogic Sc.,
Russian Federation), Sibircev V. (D.Sc. in Economics, Russian Federation), Skripko T. (D.Sc. in Economics, Ukraine), Sopov 4. (D.Sc. in
Historical Sc., Russian Federation), Strekalov V. (D.Sc. in Physical and Mathematical Sciences, Russian Federation), Stukalenko N.M. (D.Sc.
in Pedagogic Sc., Kazakhstan), Subachev Ju. (PhD in Engineering, Russian Federation), Sulejmanov S. (PhD in Medicine, Republic of
Uzbekistan), Tregub 1. (D.Sc. in Economics, PhD in Engineering, Russian Federation), Uporov I. (PhD in Laws, D.Sc. in Historical Sc.,
Russian Federation), Fedos'kina L. (PhD in Economics, Russian Federation), Khiltukhina E. (D.Sc. in Philosophy, Russian Federation),
Cuculjan S. (PhD in Economics, Republic of Armenia), Chiladze G. (Doctor of Laws, Georgia), Shamshina 1. (PhD in Pedagogic Sc., Russian
Federation), Sharipov M. (PhD in Engineering, Republic of Uzbekistan), Shevko D. (PhD in Engineering, Russian Federation).

© «kECONOMICS»
© PUBLISHING HOUSE «PROBLEMS OF SCIENCE»



Uspaercs ¢ 2014 rona

IoanucaHo B nevyars:
10.12.2024

JlaTa BEIXOJa B CBET:
25.12.2024

®dopmar 70x100/16.
bymara odcerHas.
T'apaurypa «Taitme».
IMegaTs odceTHas.
VYen. ney. 1. 3,412
Tupax 100 3k3.
3aka3 Ne 0080

MN3IATEJIBCTBO
«ITPOBJIEMBI
HAVKI»

Teppuropus
pacnpocTpaHeHus :
3apy6e:KHbIe
cTpanbl, Poccuiickas
Denepanus

Kypnan
3aperucTpUpOBaH
DenepanbHOI
cimyxO00i 110 Haj3opy
B cepe cBszH,
HUH(POPMALIIOHHBIX
TEXHOJIOTHH U
MacCOBBIX
KOMMYHUKAIHI
(Pockomua30p)
Cauzerenscto ITH Ne
dC 77 - 60216

CBo0OoHas 11eHa

ISSN 2410-289X (Print)
ISSN 2541-7797 (Online)

Economics

Ne 2 (54), 2024

Poccuiicknit ummakT-daxrop: 0,21
YUYPEJUTEJIb, IJIABHBIA PEJAKTOP: Basbues C.B.
3am. raBHoro pegakropa: Konuaxosa U.B.

PEJIAKLIMOHHA ST KOJUIETUST:

Ab6oynnaes K.H. (n-p ¢uioc. mo skoH., Azepbaiijpkanckas Pecniybnuka), AxGyrnaese H.H. (1-p 5KOH.
Hayk, AsepOaiikanckas Pecry6unuka), Boaxkos A.FO. (n-p 3koH. Hayk, Poceust), Meiimanos b.K. (n-p
9KOH. Hayk, Keipreisckas Pecry6imka), Cubupyes B.A. (a-p 5KoH. Hayk, Poccus), Tpeeyé U.B. (n-p
SKOH. HayK, KaHJ. TexH. Hayk, Poccust), [Jemuyx H.U. (xaHj. 5KOH. HayK, YKpauHa), Koearée M.H.
(xaHz. 9KoH. Hayk, benopyccust), Kypnasnuou K. (kaun. skoH. Hayk, Y30ekuctau), Ckpunko T.A.
(1-p oKOH. HayK, YKpauHa), Pedocvruna JI.A. (kaH1. 5KoH. HayK, Poccus), Lyyyuan C.B. (KaHI. SKOH.
Hayk, Pecriy6iika ApMenus).

PEJIAKIIMOHHBII COBET:

Aboymnaes K.H. (1-p ¢uioc. 1o skoH., Asepbaiipkanckas PecryOnuka), Amuesa B.P. (kaHu.
¢dbunoc. Hayk, YsbOekucrau), AxOyraes H.H. (n-p sKkoH. Hayk, AsepOaiipkanckas PecmyGmuka),
Anukynos C.P. (m-p TexH. Hayk, Y30ekucraH), Anamvesa E.II. (a-p ¢unoc. Hayk, YKpauHa),
Acamyposa A.B. (xana. men. Hayk, Poccust), Ackapxooscaes H.A. (xkana. 6uon. Hayk, Y30ekucraH),
baiimacoe P.P. (kaun. c.-x. Hayk, benopyccust), bakuxo M.B. (xanz. Hayk 1o (u3. BOCIUTAHHIO H
criopty, YkpauHa), baxop T.A. (xaHa. ¢unon. Hayk, Poccus), Baymuna M.B. (KaHI. Hex. Hayk,
Poccust), breix H.O. (n-p MCT. HayK, KaHA. Iiel. Hayk, Poccus), booposa H.A. (n-p ropuj. Hayk,
Poccust), bocomonos A.B. (kaHz. texH. Hayk, Poccus), bopooaii B.A. (n-p coumon. Hayk, Poccus),
Boaxoe A.FO. (o-p skoH. Hayk, Poccust), [aspunenkosa M.B. (kaun. nex. Hayk, Poccus), lapazonuy
B.B. (n-p ucr. Hayk, Ykpauna), [ywyenxo A.I. (a-p ¢us.-mat. Hayk, Poccus), I punuenko B.A. (kaunu.
TexH. Hayk, Poccus), I'voapesa T.U. (xaun. ropun. Hayk, Poccus), Iymuuxosa A.B. (xann. ¢unon.
Hayk, Ykpauna), Jamuii A.B. (a-p men. Hayk, Poccus), Jemuyk H.H. (KaHI. 9KOH. HayK, YKpauHa),
Husnenxo O.B. (kaHz. nen. Hayk, Poccus), Juumpuesa O.A. (n-p dunon. Hayk, Poccus), Joaenko
I H. (1-p xum. Hayk, Poccus), Ecenosa K.V. (n-p dbunon. nayk, Kazaxcran), Kamyrounos B.H. (xann.
opua. Hayk, Kaszaxcran), JKonoowes C.T. (n-p men. Hayk, Keipreisckas Pecry6iuka), 3enenkos M.FO.
(I-p.TIONHUT.HAYK, KaHI. BOEH. Hayk, Poccus), M6ados P.M. (a-p ¢u3.-MaT. Hayk, Y3Oekucran),
Hnvunckux H.H. (n-p 6uon. Hayk, Poccust), Katipakbaes A.K. (xaun. ¢pus.-mar. Hayk, Kaszaxcrah),
Kagmaesa M.B. (a-p texu. Hayk, Poccus), Kuxeuosze U /]. (n-p dunon. nayk, I'pysus), Knunxoe I'.T.
(PhD in Pedagogic Sc., Bonrapus), Ko6ranos JK.T. (kann. ¢unon. nayk, Kasaxcran), Kosarée M.H.
(kaHJI. 5KOH. HayK, benopyccus), Kpasyosa T.M. (kanx. ncuxoi. Hayk, Kasaxcran), Kysemun C.B. (1-
p reorp. Hayk, Poccust), Kyauxosa D.I'. (n-p ¢unon. nayk, Poccust), Kypmanbaesa M.C. (1-p Guon.
Hayk, Kazaxcran), Kypnasnuou K.H. (kaHn. 9koH. Hayk, Y30ekucran), Jlunvkosea-/{anuenvc H.A.
(kaHJ. Teq. HayK, ABctpanus), JIykuenxo JI.B. (n-p TexH. Hayk, Poccust), Makapos A. H. (n-p dumnon.
Hayk, Poccust), Mayapenko T.H. (xanp. men. Hayk, Poccusi), Meiimanoe B.K. (n-p SKOH. Hayk,
Keipreisckas Pecniybnuka), Mypaooe I1.O. (a-p TexH. Hayk, ¥Y30ekucran), Mycaee @.A. (a-p dumnoc.
HayK, Y30ekucran), Habues A.A. (n-p Hayk mo reomHdpopm., AsepOGaiimkanckas Pecrny6imka),
Hazapos P.P. (xaun. ¢muioc. Hayk, VY3bekucraH), Haymos B. A.(n-p TexH. Hayk, Poccus),
Osuunnuxos 10./]. (xanxa. TexH. Hayk, Poccust), Ilempos B.O. (a-p uckyccrBoBemenus, Poccus),
Paokeeuu M.B. (n-p TexH. Hayk, Y30ekucraH), Paxumbexoe C.M. (n-p TexH. Hayk, Kaszaxcrah),
Posvixooacaesa I'A. (n-p Men. Hayk, Y30ekucran), Pomanenkoséa FO.B. (I-p MCKyCCTBOBEICHHS,
VYkpauna), Py6yosa M.B. (n-p. coumon. Hayk, Poccusi), Pymanyes /[E. (n-p Ouon. nayk, Poccus),
Camkog A. B. (a-p TexH. Hayk, Pocenst), Canvkoes I1.H. (kaHa. TexH. HayK, YkpauHa), Cenumpenurosa
T.A. (n-p men. Hayk, Poccust), Cubupyes B.A. (n-p dkoH. Hayk, Poccust), Ckpunko T.A. (1-p SKOH.
HayK, YkpauHa), Conos A.B. (1-p uct. Hayk, Poccust), Cmpexanos B.H. (1-p ¢pu3s.-mar. Hayk, Poccus),
Cmykanenko H.M. (n-p men. nayk, Kasaxcran), Cy6aues FO.B. (xkaHa. TexH. Hayk, Poccus),
Cyneiimanos C.®@. (xauu. Mell. Hayk, Y30ekucran), Tpeey6 M.B. (1-p KOH. HayK, KaHI. TEXH. HayK,
Poccust), Vnopos M.B. (xau[. I0pH. HAyK, 1-p HCT. HayK, Poccus), @edocokuna JI.A. (kaHa. SKOH.
Hayk, Poccust), Xummyxuna E.I. (n-p ¢unoc. Hayk, Poccus), Lyyyrsn C.B. (KaHI. 9KOH. HayK,
Pecniybnuka Apmenus), Yunaose I'.b. (a-p ropun. Hayk, I'pysus), [llavwuna M.I. (kaH1. Ted. Hayk,
Pocceust), Ulapunos M.C. (kaHz. TexH. HayK, Y30ekucrau), [llesxo /I.I. (kanx. TeXH. HayK, Poccus).

© XYPHAJI «kECONOMICS»
© UBJATEJIBCTBO «ITPOBJIEMbBI HAYKI»



Conep:xxanme

3KOHOMMKA M YIIPABJIEHUE HAPOJIHBIM XO3SIICTBOM 4

Haitbayeva Sh., Halmamedov H., Dovletgeldiyev V., Charyeva S. (Turkmenistan)
THEORETICAL APPROACHES TO THE STUDY OF THE EXPORT-
IMPORT POTENTIAL OF THE CARPET INDUSTRY IN FOREIGN
COUNTRIES / Xatimbaesa I1l., Xarmameodos X., Jloeremeenvovies B., Yapviesa
C. (Typxmenucran) TEOPETUYECKHME TIIOAXO[bl K W3YYEHUIO
OKCIIOPTHO-UMITIOPTHOI'O INOTEHLUWAIJIA KOBPOBOI
IMPOMBIIINIEHHOCTHU 3APYBEXHBIX CTPAH .....cccooiiiiieiiieeeeeeeeeee e 4

Tran T.T.H. (Vietnam) SINGAPORE’S SMART CITY DEVELOPMENT
POLICY AND LESSONS FOR VIETNAM / Yan T.T.X. (Bbernam)
[MOJINTUKA PA3BUTHUA YMHOI'O I'OPOOA CHUHI'AIIYPA U YPOKU
JUIA BBETHAMA ... 7

Parzhanov A.N. (Republic of Kazakhstan) SUCCESS FACTORS WHEN
CHOOSING A FRANCHISE IN THE SERVICES SPHERE / [Tapoicanos A.H.
(Pecnyonuka Kazaxcran) ®AKTOPBI YCIIEXA TIPU BLIBOPE ®PAHIIN3bI
B CDOEPE YCJIIVT ..ttt ettt ettt ettt ettt et e et eeate e st e sabesabeenseenseesaseenneenseeees 15

Sagyndykova A.A. (Republic of Kazakhstan) METHODS OF FINANCIAL RISK
MANAGEMENT AT ENTERPRISES: INTERNATIONAL EXPERIENCE /
Cazvinovikosa A.A. (Pecnyonuka Kaszaxcran) METOJ/Ibl VYIIPABJIEHUS
OMHAHCOBBIMUA PUCKAMU HA MNPEAITPUATUSX:
MEXTYHAPOIHBIM OITBIT...........ooooeieeeeeeceeeeeee e 19

Dosmambetova G.A. (Republic of Kazakhstan) CONTRIBUTION OF SMALL
AND MEDIUM BUSINESSES TO SUSTAINABLE DEVELOPMENT OF THE
ECONOMY OF THE REPUBLIC OF KAZAKHSTAN / [Jocmambemosa I'.A.
(Pecrryonmka Kazaxcran) BKIIAJT MAJIOI'O WM CPEAHEI'O BU3HECA B
YCTOMUYMBOE PASBUTUE SKOHOMUKHU PECITYBJIMKU KABAXCTAH..................... 24

Mashekenova K. (Republic of Kazakhstan) RESTRUCTURING OF OIL
SERVICE ASSETS OF COMPANIES IN THE QUASI-STATE SECTOR OF
THE ECONOMY / Mawekenosa K.  (Pecmybmmka  Kazaxcran)
PECTPYKTYPU3ALIMSI HE®TECEPBUCHBIX AKTHBOB KOMIIAHUI
KBA3UT'OCYJAPCTBEHHOI'O CEKTOPA DKOHOMUKM ......cccoviiiiiiiiiieiieeceee 29

Agarunov A.P. (Russian Federation) ANALYSIS OF MACROECONOMIC
FACTORS OF SUSTAINABLE DEVELOPMENT OF THE ENTERPRISE /

Aeapynos Al (Poccwiickas Denepars) AHAJIN3
MAKPOSKOHOMMYECKUX ®AKTOPOB YCTOUUMBOI'O PA3BUTUSA
TIPEJIITPYISITHISL ...ttt e e e 33
®UHAHCBI, AEHE’)KHOE OBPALLIEHUE U KPEJJUT 37

Bekishev R. (Republic of Kazakhstan) IMPLEMENTATION OF SEPARATE
ACCOUNTING IN THE OILFIELD SERVICE COMPANY "OSC" TO
IMPROVE MANAGEMENT EFFICIENCY / PFBexuwes P. (Pecnybnuka
Kazaxcran) BHEJIPEHUE PA3JIEJIbHOI'O YUYETA B HE®TECEPBHCHOI
KOMITAHUM  «OSC»  JUJJIs1  TMOBBIIIEHUS  DODEKTUBHOCTU
VIIPABITEHUIS ..ottt ettt ettt e sbeensebesnsebeeseenseeseenes 37



3KOHOMUWKA U YIIPABJIEHUE HAPO/IHBIM
XO3ICTBOM

THEORETICAL APPROACHES TO THE STUDY OF THE
EXPORT-IMPORT POTENTIAL OF THE CARPET INDUSTRY IN
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(Turkmenistan)
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Abstract: the analysis of the carpet industry development in various countries of the world
is given. Based on the results obtained, it is necessary to conclude the importance of
conducting comprehensive scientific research in order to increase the export-import
potential of the carpet industry of Turkmenistan.

Keywords: hand-made carpet weaving, economic potential, export and import/

TEOPETHYECKHUE NOAXO/AbI K U3YUEHHUIO DKCIIOPTHO-
HUMITOPTHOTI'O OTEHIIMAJIA KOBPOBOM
MMPOMBIIIJIEHHOCTU 3APYBEXHbBIX CTPAH
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Annomayun: 0an anaiu3 pazeUmMus KOBPOBOU NPOMBIUIEHHOCIU 8 PA3IUYHBIX CIPAHAX
mupa. Ha ocnosanuu noiyyeHHvIX pe3yismamos Heooxo0umo coenams 8bl800 0 8AXCHOCHIU
npogedenuss KOMNIEKCHbIX HAYYHLIX UCCIe008AHULL 8 YeNsIX NOBbIUEeHU IKCHOPMHO-
UMNOPMHO20 NOMeEHYUana Koeposoti ompacau Typrumenucmana.

Knroueevie cnosa: pyunoe Kospomrauecmeo, IKOHOMUUECKUN NOMEHYudul, 3KCHOpMm U
umnopm.

The innovative nature of the economic policy of independent and neutral Turkmenistan
conducted under the leadership of respected President Serdar Berdimuhamedov is an
important factor in the steady strengthening of the country's international authority and the
growth of its role in global economic relations. A significant impetus in the further
successful realization of the economic potential of our state was the adoption in May 2015
of State programs to increase exports and import substitution [1]. The complex of measures
provided for by these programs is aimed at the formation of highly modernized import-
substituting industries in the country, strengthening the positive balance of foreign trade



turnover, creating additional jobs, significantly increasing the monetary income of the
population, as well as systematically increasing the share of the private business sector.

Within the framework of solving the tasks set, one of the priority directions of the
development of national economic science is a comprehensive study of the possibilities of
increasing the export-import potential of hand-made carpet products. It should be noted that
Turkmen carpets have unique qualities, which distinguishes them from other handmade
carpets. These are durability and strength, high artistic and technical qualities, geometricity
and schematic patterns.

A comprehensive assessment of the current state of the carpet and carpet products
market is necessary to develop methodological approaches to the development of research
on increasing the production of carpets and promising expansion of export opportunities. In
order to make objective recommendations, in order to form an increased export-import
potential of the carpet industry, it is considered advisable to conduct the following stages of
research:

* analysis of the historical and economic prerequisites for the development of the
production of carpets and handmade carpets in the country;

* comprehensive study of the basic principles, taking into account national
characteristics, organizational and managerial structures of the production of carpets and
handmade carpets, both in the public and private sectors;

« assessment of the main components affecting production efficiency through analysis,
using computer programs, of long-term data on qualitative and quantitative indicators of the
production of carpets and handmade carpets;

* conducting a comparative study on the gender working capacity of the population and
factors influencing the increase in labor productivity in the production processes of carpet
and handmade carpet products in both the public and private sectors;

* development of practical recommendations to increase the volume of sales of carpets
and handmade carpets in the domestic and foreign markets.

Decorative and applied art, which is closely connected with the economic, cultural and
socio-political life of the people, is one of the indicators that determine the level of
development of society. For the people, objects of decorative and applied art are a means of
revealing their spiritual world, worldview, and ethnic traditions. Over the centuries, due to
changes in the forms of management of the economy, new types of activities arose in
handicrafts, some crafts, having lost their importance, were forgotten by the people.
However, there are eternal crafts that originate from the depths of millennia, polished to our
time, combining sophistication and beauty of the highest degree. One of these eternal crafts
is hand-made carpet making [2, 3]. The geography of handmade carpet making covers such
countries as Iran, India, Pakistan, Turkey, Afghanistan, China, Nepal, Azerbaijan, and many
African countries. The main importers of handmade carpets are the developed countries of
Europe and America. In addition, the traditional market is the rich Arab countries, and the
new growing market is China.

The English language uses two terms “carpet” and “rug”. The word “carpet” refers to
both rolled synthetic coatings that are glued to the concrete floor in offices, and hand-knitted
knotted carpets ranging in size from 5-6 sq.m. The term “rug” is more specific: in the minds
of most Europeans and Americans, it is a small-sized handmade carpet. In recent years,
much attention has been paid to the factor of determining the cost of carpet products. Many
people do not distinguish machine-made carpets from carpets woven manually on a device
made of two parallel shafts, which, ironically, is also called a "machine tool".

The division of the carpet market into machine carpets and handmade carpets dates back
to 1839, when the American engineer Erastus Bigelow invented a steam loom that could
weave the simplest carpets four times faster than a human did. Over the years, the industrial
production of carpets has been constantly improved and replaced handmade carpets in a
separate segment.



Antique carpets are usually called handmade (machine coverings are not listed here at
all) aged from 70 years. Orthodox antiquarians believe that carpets produced before 1856
are truly antique. The fact is that in 1856 chemists William Perkin and Jakub Natanson
synthesized aniline dyes. Before that, only natural substances were used for dyeing yarn —
decoctions from the roots and leaves of plants, solutions of minerals, etc. By the beginning
of the 20th century, half, and nowadays almost 100% of handmade carpets are made from
yarn dyed with synthetic dyes. The carpet trade is organized almost all over the world as a
small and medium-sized family business, where the store owner himself forms an
assortment according to the taste of local customers and in proportion to his capital. The
exceptions are large retail chains in the USA, Japan, Germany like IKEA or WALMART.
Chains buy carpets in bulk almost by weight, then clean, sort, label and sell them in self-
service supermarkets at fixed prices. Of course, the networks prefer cheap coarse-knit
carpets, rather than exclusive copies.

Sales of carpets via the Internet are increasing every year. The activity in online sales in
the United States was due to the provision to buyers of the right to freely return the carpet
on time if they did not like it. The buyer chooses a carpet based on the photo, pays its cost
and delivery. He tries it on, watches it for a week or two and can return it. The loss of the
buyer is in the cost of round-trip delivery. Online stores place warehouses in cheap areas,
unlike boutiques and supermarkets. Prices for the same carpets in American online stores
are often much cheaper than in the bazaars of Iran, the United Arab Emirates, and Turkey.

Iran produces the most extensive range of carpets - from cheap wool to exclusive silk.
The main centers of trade in high-quality Persian carpets are Hamburg, London, Zurich,
Geneva, New York, Atlanta, Los Angeles, and only then the Iranian cities of Qom, Isfahan,
Tehran, Shiraz. Traditionally, carpet production in Iran is focused on both regular customers
and the free market. But in recent years, there has been a clear shortage of high-class
craftsmen in Iran. The rural population is migrating to cities, and the construction boom is
diverting labor resources from the carpet industry. In 2010 UNESCO has added Persian
carpets to the list of endangered human art.

Ancient Indian carpets are in high demand on the world antique market. Silk carpets
from Kashmir province are inferior in quality and prices to Persian ones, but occupy a
worthy niche in the luxury segment. Wool carpets are in steady demand due to their good
quality, harmonious design and reasonable prices.The Indian government actively helps the
development of the industry, finances the participation of small and medium-sized Indian
firms in international exhibitions in the USA, Germany, China, and also attracts foreign
importers to carpet exhibitions in India, partially paying off their flight and accommodation
costs. Individual guests were provided with air ticket compensation from 550 to 1,150
dollars, depending on the continent from where they came, free two-night accommodation
in a hotel with breakfast, meeting at the airport and seeing off to the airport, excursions at
the expense of the organizers of the exhibition. Pakistan is striving to increase carpet
production, the government sponsors the participation of Pakistani companies in world
carpet exhibitions. The design of Pakistani carpets for the most part is a product of studying
global demand. There are no classical canons. The main center of the carpet business is
Lahore.

Carpets from Afghanistan are predominantly woolen, with a predominance of red and
cherry shades. Carpet production in Afghanistan has been funded by the United Nations
since 2001. About a million Afghans are employed in carpet production [4]. The Turkish
government actively encourages Turkish exports in general and carpet in particular by
restricting imports. The majority of Turkish exports are wool carpets of high quality and
predominantly geometric design. Exports are almost entirely focused on the USA, Germany,
Great Britain, Italy, and France. The cost of Turkish carpets is high, and the volume of
handmade carpets is steadily decreasing. Turkish antique carpets are highly appreciated in
the world. Nepal has no historical carpet weaving traditions [5]. The industry began to
develop as a result of financial support from the United Nations and non-governmental
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funds for the employment of Tibetan refugees. The Nepalese model is indicative: only from
the USA, more than a hundred design studios place orders in Nepal for the production of
carpet collections under their own brands. The manufacturer has no right to arbitrarily
replicate such designs and independently sell carpets. One manufacturer can simultaneously
work for several competing customers. The raw materials come mainly from New Zealand.
The density of carpets is low, about 70 thousand knots per square meter, which allows you
to quickly knit carpets and switch to new collections. The cost of production is cheap,
designs are more often abstract. China has a thousand-year history of carpet weaving. China
still produces carpets of traditional national designs mainly for the domestic market and
exports.

Thus, scientific research on the production of handmade carpets and carpet products in
the public and private sectors is aimed at improving export opportunities and the commodity
structure of imports, significantly increasing the export-import potential of the country's
carpet industry, which is especially important in the context of economic globalization and
increasing competition in the world.
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Abstract: a smart city is a place where traditional networks and services are made more
efficient through the use of digital solutions for the benefit of its inhabitants and businesses.
The construction of smart cities has attracted attention from many countries. Currently,
Singapore is not only a clean and green island nation but also ranks highly among the
world's smartest countries. This article analyzes some key policies for building a smart city
in Singapore and explores the reasons why Singapore consistently leads in smart city
development. In the process of building a smart city, it is clear that the focus should be on
human-centered goals. Furthermore, it is crucial to develop cities that offer a high quality
of life, sustainable environments, and competitive economies. Drawing from Singapore's
experience as one of the world's smartest cities, this article provides assessments and
recommendations for building a smart city in Vietnam.

Keywords: smart city, policy, Singapore, Vietnam.



MNOJUTUKA PASBUTUSA YMHOI'O I'OPOJIA CUHI'AIIYPA U
YPOKU IJIA BBETHAMA
Yau T.T.X. (BbeTHam)

Yan Txu Txanv Xyen - kanoudam @Guionocuyeckux HayK, npenooaeameiy,
Yuusepcumem azvikoé u mescoynapoonvix uccneooganuti BHY
2. Xanou, Beemuam

Annomayun: ymMHulll 20p00 — 3MO MeCmo, 20e MpaouyUoHHble Cemu U YCiyeu CmaHo8samcs
bonee sppexmusHviMU 3a Cyem UCNOL30BAHUA YUPPOSbIX pewenuli Ha 01az20 e20
ocumeneti u ousneca. CmpoumenbCmeo YMHbIX 20pP0008 NPUBLEKIO BHUMAHUE MHOSUX
cmpan. B nacmoswee epema Cuneanyp sensiemcs He MOIbKO YUCMBIM U 3€1eHbIM
OCMPOGHBIM 20CYOAPCMEOM, HO U BXOOUM 6 HYUCIO CAMbIX YMHbIX cmpan mupa. B smoii
cmamve aHATUUPYIOMCS HeKOMopble Kaouesble NOAUMUKU N0 CO30AHUI0 YMHO20 20p00da 6
Cuneanype u uccaredyromes npusunsl, no komopvim Cuneanyp nociedoeamenbHo Iuoupyem
6 pazeumuu ymMHo2o 2opood. OuesuoHno, umo 6 npoyecce NOCMPOEHUs YMHO20 20pooda
OCHOBHOEe GHUMAHUE cledyem YOelnsamsb yeniam, OPUEHMUPOBAHHbIM Ha uenogexa. Kpome
Moeo, KpaiiHe 6adiCHO pa3eusamb 20pood, KOmopbvle Npednazarom GblCOKoe Kaiecmeo
HCUBHU,  YCMOUYUBYIO  OKPYIHCAIOWYIO Ccpedy U  KOHKYPEHMOCNOCOOHYIO IKOHOMUKY.
Ocnoguigasace na onvime Cunzanypa Kak 00HO20 U3 CAMbBIX YMHBIX 20P0008 MUpa, 6 Mot
cmamve npeocmagienbl OYeHKU U PEeKOMEHOAYUU RO NOCMPOCHUI0 YMHO20 20podd 60
Bvemmnanme.

Knroueewie cnosa: ymnoiii 2opoo, nonumuxa, Cuneanyp, Boemuam.

DOI: 10.24411/2410-289X-2024-10101

1. Introduction

In the 1960s, Singapore, like many other developing countries, faced severe
environmental pollution, public disorder, slums, street vendors, land encroachment, and
homelessness. In response to these issues, the Singaporean government chose to focus on
building a green and clean island nation. The goal of this policy was to transform Singapore
into a Southeast Asian oasis with first-world standards.

To this day, Singapore is not only a green and clean island nation but also ranks among
the world's top smart countries. According to the Smart City Index 2023 report, Singapore is
ranked 7th globally in terms of smart cities (IDM, 2023). The published data shows that
Singapore leads among the smartest cities in Asia and is the only Asian city to make it into
the top 10 worldwide in this ranking.

2. Theoretical basis

Currently, there are many definitions of a smart city, including terms like "smart city"
and "intelligent city." Sometimes, it is also referred to by phrases such as "knowledge city,"
"wired city," "ubiquitous city," "sustainable city," "digital city," and "modern city," etc.

A smart city is a place where traditional networks and services are made more efficient
through the use of digital solutions for the benefit of its inhabitants and businesses.

A smart city goes beyond the use of digital technologies for better resource management
and reduced emissions. It encompasses smarter urban transport networks, upgraded water
supply and waste disposal facilities, and more efficient ways to light and heat buildings. It
also means a more interactive and responsive city administration, safer public spaces, and
meeting the needs of an aging population (European Commission).

A smart city can be understood as a city that utilizes information and communication
technology to deliver and enhance the quality and performance of urban services. It
addresses urban issues such as energy, transportation, and utilities, aiming to reduce waste,
resource consumption, and overall costs. Through smart technology, it ensures and improves
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the quality of life for residents, contributing to the sustainable and efficient development of
the city.

2. Method

In this study, the authors employ document collection and analysis methods to examine
Singapore’s smart city development policy, subsequently deriving lessons applicable to
Vietnam. The synthetic method is utilized to logically organize and systematize the
information gathered from documents related to Singapore, Vietnam, and the concept of
smart city development. Meanwhile, the analytical method focuses on extracting pertinent
information from the collected documents, selecting relevant content regarding smart cities,
and conducting a thorough analysis to establish the foundation for this research presentation.

3. Results

3.1. Singapore's smart city development policy

The Smart Nation initiative was launched by Prime Minister Lee Hsien Loong on 24
November 2014. In the financial year 2017, to support the momentum in digitalization
efforts, the government projected $2.4 billion in ICT tenders and planned to invest in
technologies such as data analytics, sensors, and related software and systems. This will
include a tender for data analytics and another for communications infrastructure to link data
centers and IoT (Internet of Things) sensors. The government will also partner with the
industry to increase the deployment of robotics (Government Technology Agency of
Singapore, 2017).

In 2017, the Singaporean government announced the establishment of the Smart Nation
and Digital Government Office (SNDGO) to coordinate efforts across various government
agencies toward the ambitious goal of becoming the world’s first smart nation.

To develop a smart city, Singapore focuses on the following key policies:

Firstly, Singapore's Smart Nation project was launched in 2014 with the goal of
encouraging Singaporeans to actively adopt digital technologies and smart electronic
devices. This initiative aims to collaborate with the government in building a smart city for
the future.

Monitoring and analyzing everything from security situations to population density and
air quality are considered major breakthroughs in the development of a smart city in the
Lion City. A key factor contributing to Singapore's success in building and developing a
smart city is its national-level projects and strategies, which are strongly supported by the
government. Among these, the two projects identified by the government as crucial drivers
for smart city development are the Smart Nation project and Virtual Singapore.

The Smart Nation project includes five national strategies identified as important drivers:
1. a national electronic identification system; 2. a nationwide network of smart sensors; 3. a
smart urban transport platform; 4. an electronic payment gateway; and 5. a smart mobile
application that helps the government deliver appropriate services to people quickly and
efficiently (Moments of Life).

Alongside Smart Nation, a key tool in Singapore's development of a smart city is the
Virtual Singapore project. With a total investment of up to USD 73 million, Virtual
Singapore is supported by the National Research Fund (NRF), the Prime Minister's Office,
the Singapore Land Authority, and the Singapore Government Technology Agency. Virtual
Singapore is an interactive digital replica displayed in the form of 3D images. It allows the
government to observe the activities of the city's entire infrastructure in real time, enabling
them to monitor the structure, architecture, and characteristics of each area. This aids in
analyzing flood phenomena, planning solar energy usage, managing traffic flow, adjusting
bus routes during peak hours, and monitoring public violations such as smoking, littering,
and traffic offenses. Virtual Singapore is also used to respond to natural disasters,
pandemics, and terrorism.

Secondly, supporting the development of technology applications is essential. A smart
city is a place where technology is used to create systems that are efficient, connected, and
intelligent, including smart energy, smart data, smart transportation, smart infrastructure,
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and connected mobile devices. Singapore leverages advanced technologies such as
blockchain, 10T, robotics, artificial intelligence (Al), and others.

To facilitate development, open data is made available on government portals such as
Data.gov.sg. Al Singapore was formed in May 2017 with an initial investment of up to
S$150 million over five years from the National Research Foundation, in a bid to enhance
Al adoption in Singapore and address major challenges in the country using Al (Aaron Tan,
TechTarget, 2019).

In the process of building a smart city, Singapore has successfully utilized technology,
including sensor technology and automated meters. In terms of transportation, Singapore has
implemented a comprehensive one-stop transportation system called One Monitoring.
Through this system, citizens can access traffic information collected from surveillance
cameras installed on roads and from taxis equipped with Global Positioning System (GPS)
technology.

Singapore has invested in upgrading the power grid to make it more energy-efficient and
has deployed sensors capable of collecting real-time data on wind, sunlight, and shade in
residential areas. The country has also implemented a waste management program by
installing solar-powered smart trash bins on the streets, which are equipped with energy
storage systems for use when sunlight is unavailable.

Being a densely populated city with high construction density, Singapore constantly
grapples with resource issues. This has compelled managers to apply innovative
technological solutions to ensure a good quality of life for citizens, such as the NEWater
clean water supply solution. The Monetary Authority of Singapore (MAS) also aims to
establish a Smart Financial Center, where technology is utilized in the financial sector to
enhance efficiency, create economic opportunities, and enable better risk management.
MAS has opened the FinTech Innovation Lab, where the community can connect,
collaborate, and co-create.

Thirdly, building an e-government to meet citizens' goals and interests is crucial. To
protect citizens' rights and enforce laws strictly, a modern government with accurate
management is essential. Singapore maintains a highly advanced e-government system. All
citizen activities related to public authority can be resolved through an automated, top-down
electronic system.

One of Singapore's notable successes in building e-government is the creation of a
unified database that integrates all public administrative services across ministries and
agencies. With this database, citizens only need to access a single portal to perform all
administrative services. The Housing and Development Board (HDB) of Singapore has
proposed five smart approaches to housing areas to meet residents' needs: 1. smart planning;
2. smart environment; 3. smart real estate; 4. smart living; and 5. smart community. All
these approaches capture real-time information, use data analytics, and employ smart
technologies to analyze and optimize data, enabling timely interaction with citizens and
improving the living environment.

Fourthly, the government support policies from Singapore have played a significant role.
Since the implementation of the general development plan (1960-1970), the Singapore
government has launched numerous campaigns encouraging citizens to adopt civilized
lifestyles in public areas and high-rise residential buildings. The government has explained
the advantages of living in high-rise apartments to gradually instill the habit of living in such
environments. Leveraging information, technology, and digitization has been key to
transforming Singapore into the world's smartest city. The government has supported
technological innovation, particularly by fostering collaboration between the public and
private sectors and creating a startup ecosystem that allows Singapore to innovate and
introduce advanced digital technology solutions. Since 2017, Singapore has invested 2.4
billion SGD (approximately 1.73 billion USD) to build a smart nation, with the goal of
creating a city powered by digital innovation and technology that meets the ever-changing
needs of its people.
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The reasons why singapore has become one of the smartest cities in the world:

First, the Singapore government places great emphasis on the health and safety of its
citizens, considering these to be the central focus of development. The government strives to
implement people-centric collaboration models, with all societal development efforts directed
toward citizen healthcare. As part of this initiative, Singapore has built the largest and most
modern healthcare complex in Novena (Health City Novena) in collaboration with Tan Tock
Seng Hospital (TTSH). The country has established a healthcare environment that fosters
innovation to ensure six essential qualities of medical care. According to the Singapore
government's perspective, a healthy population leads to a resilient workforce and citizenry.

Utilizing a range of technologies, such as remote monitoring devices and digital service
platforms, Singapore has established healthcare facilities specifically for the elderly.
Additionally, the country has rolled out a strategy called “Healthier SG” aimed at healthcare
and disease prevention, particularly prioritizing citizens aged 40 and above. Through this
program, Singaporeans can regularly contact doctors for routine health screenings to detect
illnesses early.

To alleviate the pressure of an aging population on healthcare services, Singapore has
digitized its healthcare system. TeleHealth provides online consultations for cases where in-
person visits are not feasible, and TeleRehab allows patients to perform exercises at home.
IoT (Internet of Things) devices are utilized to monitor patients' conditions and transmit data
to therapists wirelessly. Robotics in Singapore also helps reduce loneliness among the
elderly. To ensure public safety, police surveillance cameras and police portals on the
website operate 24/7. For several years, Singapore has been rated by Forbes Advisor as one
of the safest countries in the world.

Second, a smart city needs smart transportation solutions. Singapore is recognized as a
city with world-class advanced technology and cleanliness, boasting the best public
transportation system globally and a strong commitment to sustainable development. In
addition, Singapore offers a wide variety of mobility services, with a balanced modal share
between cars (36%), public transit (42%), walking (18%), and other modes. Mobility
demand in Singapore accounted for 54 billion kilometers (34 billion miles) traveled in 2022,
generating 3.7 MtCO2e (Oliver Wyman Forum).

With the aim of providing advanced and suitable transportation options for its residents,
Singapore has developed efficient public transportation systems. The city's transportation
network is highly effective, affordable, accessible, and environmentally sustainable. Smart
mobility encourages an active lifestyle through comfortable and cost-effective means of travel.
Technology plays a crucial role in Singapore's smart mobility initiatives. The emergence of
shared mobility services like Ofo, Mobike, OBike, and the electric car-sharing service BlueSG
has significantly complemented Singapore's public transportation. Infrastructure is designed to
integrate active transportation modes, such as cycling and walking, with public transport
networks, including the Mass Rapid Transit (MRT) system and buses.

Third, Singapore provides transparent and efficient administrative services. The country
has a free-market economy with a high per capita GDP, consistently ranking among the
highest globally at USD 82,807.63 (2022) (The World Bank, 2022). To attract foreign
investors, Singapore has developed an environment characterized by low corruption and low
taxes, supported by effective administrative and credit policies for government agencies.
The Smart Nation and Digital Government Office (SNDGO) and the Government
Technology Agency (GovTech), both under the Prime Minister's Office (PMO), lead the
development of a National Digital Identity framework for online transactions between
citizens and businesses, building on the current SingPass system. GovTech is also
positioned under the Prime Minister's Office (PMO) as the implementing agency of
SNDGO. Collectively, the SNDGO and GovTech form the Smart Nation and Digital
Government Group (SNDGG). Some integrated and compatible electronic payment
methods, such as PayNow, along with the integration of all government services on a single
platform called Moments of Life, make Singapore stand out.
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3.2. Policy evaluation

The “Smart Nation” project aims to address the main challenges that countries around
the world are facing, which include five key challenges: high urban population density, an
aging population, increasing demand for healthcare, difficult urban transportation, and
energy shortages. By applying digital technologies to tackle these issues, Singapore hopes
its “Smart Nation” model can serve as an example for other countries.

Singapore's smart nation model aims to create the following outcomes: a greener,
cleaner, and safer living environment for urban residents; more transportation options;
improved home healthcare for the elderly; more convenient public services; and better living
opportunities for citizens. Jurong Lake, a district in western Singapore, has been chosen as a
testbed for the smart city initiatives.

The Smart Nation Platform (SNP) has been established with several important features
to support individuals, governments, and businesses, focusing on three aspects: connection,
collection, and understanding.

With ambitious and citizen-centric goals, Singapore has mobilized the entire system to
participate, bringing together top technology experts, elite talent, businesses, and citizens to
collaborate in building a Digital Government.

The most significant achievement of the Smart Nation initiative is the application of
information solutions in implementing a digital government, providing public services
through a digital platform in order to reduce the number of administrative procedures, as
well as the time and cost for both businesses and citizens in their daily lives. The Singapore
government has built digital platforms for receiving, processing, and returning documents
for businesses, enabling them to access information about land and planning publicly, in
detail, and completely free of charge. The digitization of government services has helped
make Singapore one of the best business environments in the world for many years in a row.
In the social sphere, SNDGO has developed and launched many useful applications to
support Singaporeans and families in leading modern, smart, and convenient lives.

Citizens participate in most stages of creating digital products and services through a
rigorous five-step process: surveying and collecting public opinions; testing usability;
assessing defects; redesigning; and improving service digitization.

The government has constructed 11 service journeys that cover essential utilities for
citizens, such as those from birth to high school, job seekers, and healthcare. All of these
services are implemented as a one-stop shop, thus saving costs, time, and effort, while
changing the awareness, habits, and working methods of officials.

One notable application, “Life Singapore” (LifeSG), has garnered significant attention
and enthusiastic participation from a large number of people. This digital service integrates
over 40 convenient services, including the registration of birth certificates, child benefits,
finding the best schools, information about programs and priorities for the elderly, as well as
job opportunities and skills development courses, along with updates on the latest
government welfare programs.

These efforts to improve the living conditions of citizens have contributed to Singapore's
ability to attract highly qualified workers from around the world to work, live, and
contribute to the development of this small country.

3.3. Lesson for Vietnam

On August 1, 2018, the Prime Minister of Vietnam issued Decision No. 950/QD-TTg
approving the project for sustainable smart city development in Vietnam for the 2018-2025
period, with orientation towards 2030 (Government of the Socialist Republic of Vietnam,
2018), The goal is to form smart city clusters in the Northern, Central, Southern regions, and
the Mekong Delta, with Hanoi, Ho Chi Minh City, Da Nang, and Can Tho as the core cities,
establishing a network linking smart cities. In April 2018, at the 32nd ASEAN Summit held
in Singapore, three major cities—Hanoi, Ho Chi Minh City, and Da Nang—joined the
ASEAN Smart Cities Network. From Singapore's experience, several lessons can be drawn
for Vietnam, including:
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Firstly, Smart urban planning demands a comprehensive strategy and a long-term vision
to ensure the efficient use of resources. A well-coordinated master plan is crucial,
integrating both urban and national infrastructure for seamless connectivity. Future
development and the successful implementation of these plans must take priority. Strategic
planning and foresight are essential to establish the legal framework needed for
technological advancements to follow. Rather than focusing on a single zone, the plan must
promote connectivity across different regions. These areas will eventually be linked by a
high-speed transportation network. After 5 to 10 years of implementation, it is vital to assess
the plan's effectiveness and make timely adjustments to resolve any emerging issues in the
smart urban planning process.

Secondly, the application of technology in the development of smart cities is essential for
effective management, improving the quality of life for citizens, and fostering sustainable
social development. A smart city is one that leverages technology to connect, collect, and
analyze information from its residents to the management levels, aiming to enhance living
standards and ensure sustainable growth. Smart cities are an integration of digital urban
systems and advanced technologies. These technologies facilitate communication between
devices, between people and devices, and between individuals and society as a whole, while
also making urban management smarter. This includes synchronizing utility software
applications, adopting sensor and positioning technologies, among others.

Thirdly, infrastructure development is a key driver of economic growth, including smart
urban infrastructure. Encouraging socialization and creating favorable conditions for
financially capable enterprises to invest in and develop digital technology solutions and
utility services is crucial for advancing smart city development. Infrastructure investment
should not rely solely on domestic capital but also seek private and foreign investment.
There should be a focus on upgrading digital infrastructure and modern digital technology
solutions, promoting cashless payment systems, and enhancing the efficiency of e-
government services. Strong development of foundational sectors of the digital economy—
such as digital infrastructure, digital resources, digital services, and digital markets—is
essential. This will accelerate the implementation of smart digital applications and the
expansion of cashless payment systems. For Vietnam, the priority should be to focus on
developing digital economy sectors. This will allow the country to seize the opportunities
presented by international integration, particularly through free trade agreements, without
requiring extremely advanced technological capabilities.

Fourthly, alongside prioritizing the upgrade of digital infrastructure, the development of
a workforce capable of adapting to modern technology is equally critical. Special attention
must be paid to cultivating human resources for the digital economy, with a focus on
attracting and developing digital technology experts and digital entrepreneurs. It is essential
to innovate in education and training, ensuring the workforce is re-skilled to keep pace with
the digital technology trends. This includes updating and supplementing training materials
on digital technology and skills in schools, enabling students to access technology as early
as possible. Strengthening collaboration between educational institutions and businesses in
digital technology applications is also crucial, with an emphasis on flexibility and practical,
hands-on training programs.

Fifthly, the development and improvement of institutions, laws, and policies are essential
to create a framework for economic and social growth, with a focus on advancing smart city
development. Specific plans and guidelines must be established to effectively operate smart
cities, and these plans must be aligned with the country's financial resources. Additionally,
attention must be given to developing policies on standards, procedures, and smart city
operations to enhance connectivity, integration, and synchronization. The government
should also formulate and implement laws and policies on cybersecurity and information
management, laying the foundation for setting information exchange standards and ensuring
data security for organizations and individuals in the development of smart cities.
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For Vietnam, it is necessary to improve and harmonize policies with regional
frameworks to ensure more effective implementation. Moreover, the government should
introduce policies to maximize the potential of domestic digital technologies. This includes
providing digital service platforms to support businesses, reducing time and transaction
costs, and facilitating processes such as online licensing and approvals in the most
convenient and efficient manner.

4. Conclusion

From Singapore's experience in building smart cities, it is evident that the focus should
be on human-centered goals. Additionally, it is crucial to develop cities that offer a high
quality of life, sustainable environments, and competitive economies. Singapore’s success in
urban development and construction serves as a model for many countries, including
Vietnam. However, each country and city has its own characteristics, strengths, and
circumstances. Therefore, it is necessary to tailor models and solutions to the specific
realities of each country to ensure the most effective and appropriate approach to urban
development.
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Abstract: the article examines the key success factors when choosing a franchise in the
service sector, focusing on a comparative analysis of international experience and the
Kazakhstani context. A review of global practices highlights factors such as brand
recognition and reputation, standardized business processes, franchisee support, and
adaptation to local markets. In the Kazakhstani context, special attention is given to
adapting business models to the country's cultural and economic specifics, developing
national franchise networks, and government support for entrepreneurship. The conclusion
offers recommendations for potential franchisees and franchisors aimed at successful
franchise development in the service sector in Kazakhstan.
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®AKTOPHBI YCIIEXA ITPU BBIBOPE ®PAHIIN3bI B COEPE
YCIOYIr
IHap:xxanoB A.H. (Pecny0inka Kaszaxcran)

Iapowcanos Aiioap Hypranosuu — doxkmopanm npoepammel DBA,
YO «Anmamer menedscmenm ynugepcumemy,
2. Anamamut, Pecnybnuxa Kazaxcman

Annomayus: 6 cmamve UCCIEOYIOMCS KlOUegble PaKmopel ycnexa npu evloope dpanuiu3ol
6 cghepe yciye, ¢ aKYeHMOM HA CPABHUMETbHBIL AHATU3 MEXCOYHAPOOHO20 ONblma U
Kazaxcmanckoeo koumekcma. IIposeden 0630p Muposou npaxmuxu, 6vlOeleHvl maxue
¢axmopul, Kaxk ysHagaemocmb u penymayus OpeHOA, CMAHOAPMUIUPOBAHHBIE OU3Hec-
npoyeccyl, n000epIHcKa Gpanuaiizu u adanmayus K MeCmHblM pbiHKkam. B kazaxcmanckom
KOHmMeKcme ocoboe eHumanue yoenaemcs adanmayuu OusHec-mooenei K KVIbImypHuiM U
IKOHOMUUECKUM OCOOEHHOCMAM CMPAHbL, PA3GUMUI) HAYUOHATLHBIX (PPAHUABZUHSOBbIX
cemeli U 20cyOapcmeeHHoll  ho0OdepicKe NnpeonpuHumamenvcmed. B zaxmouenuu
chopmynuposanvl pekomenoayuu O NOMEHYUATbHLIX dpanuaizu u panuaiizepos,
HanpasienHvle Ha ychewnoe pazgumue panuaiizunea é cghepe ycaye 6 Kazaxcmane.
Knroueewte cnosa: ¢ppanuaiizune, cgpepa ycuye, paxmopul ychexa, mexcoyHapoOHbiti Onvim,
Kaszaxcman, 6b160p ¢hpanuiu3zel, adanmayusi K polHKY.

1. BBeaenune

Beibop  ¢dpaHmm3el  sABhIseTCS  BaXHBIM  CTPATETMYECKUM  PEUICHHEM  JUIs
NpeNNpHHIMATENCH, 0COOCHHO B cepe yCIyr, Ie KIIOYEBYI0 POJIb MIPAIOT KauyecTBO
oOciTy)KMBaHUsI, CTaHIApThl M Yy3HaBaeMoOCTh OpeHnma. Ppanuaii3suHroBas Mozeib
NPENOCTABISCT YHUKAJIbHBIC BO3MOXKHOCTH JUII MUHHMHM3AIIMH PUCKOB, OBICTPOTO CTapTa
On3Heca M MOBBILIEHUs] KOHKYPEHTOCHOCOOHOCTH. OJJHAKO YCIEeX TaKoro MoJXoj]ia 3aBUCHT
OT MHOXECTBa (haKTOPOB, KOTOPbIE BapbUPYIOTCS B 3aBUCUMOCTH OT TJIOOAJIBHOTO |
JIOKAJBHOTO KOHTEKCTA.

B wmwupoBoli mnpakTuke QpaHUa3UHr 3apekoMeHnoBad ceds Kak d(dexTHBHBINA
HHCTPYMEHT  MAacIITaOMpOBaHMs  OHM3Heca W YIAY4YIICHHS €ro  ONepanuoOHHOU
s dexkTuBHOCTH. MeXayHapoaHBIE OpEHABl BHEAPSIOT MPOBEPEHHBIE OM3HEC-MOJIEIH, YTO
MI03BOJISIET MIPEAIPHHUMATENSIM aJalTHPOBATh YCIEIIHBIE CTPATEeTHH K MECTHBIM YCIIOBHSIM.
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B 1o xe Bpems B KazaxcraHe, ¢ ero yYHHMKaJIbHBIMH COIIMAJIbHO-IKOHOMHYECKUMH
ocoOeHHOCTSIMM,  (ppaHUali3MHTOBasi MOAENb  CTAJIKMBACTCS KaKk C  [IHPOKUMH
MEPCIIEKTUBAMHU, TaK U C PSAJOM BBI30BOB. OTH BBI3OBBI BKIIIOUAIOT IIPAaBOBBIE Oapbepshl,
JOCTYI K PMHAHCUPOBAHUIO U HEXBATKY OIIBITA y MECTHBIX MPEINPHHNMATEIEH.

AKTYyaJbHOCTh HCCIIC/IOBaHUSI OOYCIIOBJICHA PACTYIIEH MOMYISIPHOCTHIO (paHIIN3 B
Kazaxcrane, rie paHHas Mojeib OH3Heca aKTHBHO pPa3BHBAeTCs, OCOOCHHO B TaKUX
CeKTOpaxX, Kak oOmenwurt, puredn u yciyrd. Ka3zaXCTaHCKMH PpBIHOK IEMOHCTPHPYET
YHUKQJIBHBIA CHUHTE3 MEXIYyHApOJHBIX INPAaKTUK W HAIMOHAJBbHBIX OCOOCHHOCTEH, YTO
JIeTIaeT ero HHTEPECHBIM 00BEKTOM IS aHaIHu3a (PaKTOPOB ycIiexa IpH BEIOOpe (hpaHIIH3HI.

HaCTOHH_laSI CTaThs IOCBALICHA HCCICIOBAHHIO KIIHOUYCBBIX (baKTOpOB, OIIPEACIAIOINX
ycrex mpu BeIOOpe ¢paHmm3bl B cepe yerayr. OCHOBHOE BHHMaHHE YAEICHO HW3YYECHHUIO
MHUPOBOTO OIBITA, aHAIN3Y Ka3aXCTAHCKOTO KOHTEKCTa W BBISBJICHHUIO JIYYIIMX IPAKTHK,
KOTOpbI€ MOTYT OBITh TPHUMEHHMMBI Ul TOBBILIEHUS 3((PEKTUBHOCTH (paHYali3MHTOBOM
JeATeIbHOCTH B CTPaHe.

2. MupoBoii ONBIT B OLl¢HKEe (D)AKTOPOB ycIiexa Npu BbIOope (hpaHIIM3bI

MupoBoi OmBIT B OIEHKE (DaKTOPOB ycIiexa IpH BeIOOpE (paHIIM3bI B cdepe yciyr
MOJTBEPIKAACT, YTO KIIOYOM K YCIIEXy SBJISIETCS TapMOHMYHOE COYETaHWE pEIyTaluu
OpeHza, MOIICPKKA CO CTOPOHBI (paHUaiizepa, MPOo3padyHOCTH (HUHAHCOBBIX YCIOBHH H
ajanTalud K MECTHBIM YCIOBHAM. OTH acIleKThl HAXOIAT IOJATBEP)KAECHHE B OIBITE
KPYIMHEHIIUX MEXAYHAPOAHBIX (paHmu3, Takux kak McDonald’s, KFC, Subway,
Starbucks, Dunkin’ Donuts, Hilton Hotels u gpyrux.

McDonald’s sBnsiercss SpKkUM =~ IpPUMEpPOM  yCHelHOW  (paHIIN3bl,  CyMeBIIel
aZanTUPOBAaTh CBOIO OWM3HEC-MOJENh K YCIOBHSM pa3IMYHBIX PHIHKOB. B dacTHOCTH,
KOMIIaHUA BHEApPUJIA JIOKATM30BAHHBIC MCHIO, YYUTBIBAIOIUC KYJIbBTYPHBIC U PCIIUTHO3HBIC
ocobenHoctn. Hampumep, B MHIuMm BMECTO KIIACCHYECKHMX TOBSKBUX Oyprepos
npeaaratorcst 01012 U3 Kypulbl U oBomled. Takol MmojaxoJ MOMOr KOMIaHHH YCIEIIHO
BBINTH Ha PBIHKHU C Pa3INYHBIMU TPAIULIUSAMH MATAHUS U 3aKPEIUTh CBOU TO3ULHH [ 1].

Subway nemoHcTpupyeT, 4TO TMOKOCTH OM3HEC-MOIENHM M BBICOKAS CTaHAAPTHU3AINS
IIPOILIECCOB SIBJIIIOTCS BAXHBIMH (hakTOpamMH ycrmexa. OTOT OpeH]] aKTUBHO HCIIOJIBb3YeT
KOHIENIIMIO «CHeNIaifl cam», ITO3BOJIAS KIMEHTAaM CaMOCTOSITENbHO ()OPMUPOBATH CBOH
3akazpl. Kpome Toro, Subway mnpenocrapisier QpaHYaii3u MmoapoOHBIE ONeparioHHbIC
PYKOBOJCTBA M MapKETHHTOBYIO TIOAJCPKKY, UYTO 3HAYNTEIHHO CHIDKACT PUCKHU TSI HOBBIX
npeanpuHuMarenei [2].

Hilton Hotels — oqun n3 nmuaepoB B cdepe TOCTUHUYHOTO OM3Heca — moOmiIcs ycmexa
Onarogapst CHIIbHOMY OpeHIly, HEIPEphIBHBIM MHHOBAIMSAM M BBICOKOMY YPOBHIO CEpBHCA.
@paHnM3a akTUBHO pPa3BUBAET MPOTrPaMMbl OOY4YEHHsS! Ul CBOMX HAapTHEPOB, a TaKXKe
mpeiaraeT ¢paH4aii3u JOCTYN K TIIOOANBHBIM CHCTEMaM OpOHHMPOBAaHUS M MapKETHHTA.
DTO MO3BOJISIET HOBBIM TOCTHHHIIAM IIOJIy4aTh MPEUMYIIECTBA OT MEXKIYHApOIHOU CETH,
MUHUMH3HPYS 3aTPaThl Ha pa3BUTHE COOCTBEHHBIX cUCTEM [3].

Starbucks siBnsieTcst MprMeEpOM YCIIEIIHOM aaNnTalyy K JJOKaIbHBIM peiHKaM. Komnanus
HE TOJBKO INpeyIaracT CTaHAAPTU3UPOBAHHBIC MPOIYKTHI, HO U aKIEHTHPYET BHUMAaHUE Ha
CO3/IaHMU YHUKAJIBHOH aTMocdepbl B KaKI0H TOUKe, YTO MpHBJIeKaeT KineHToB. B Kurae,
HarpuMep, Starbucks uHTErpupoBanm SIIEMEHTHI MECTHOW KYIBTYPhl B HMHTEpPbEp U
ACCOPTHMEHT NMPOIYKIHH, YTO MO3BOJIMIIO KOMIIAHUH CTaTh JIMAEPOM Ha phIHKE Kode [4].

Kpome Toro, ycnenrnsiii onsIT ¢panmmssl Dunkin® Donuts 1eMOHCTpHpYET Ba)KHOCTh
BHE/IpEeHNsI MHHOBAIMH. KoMITaHWs akTHBHO pa3BUBAacT HU(POBBIE TEXHOJOTUH, BKIIOYAS
TIPUIIOKEHHS JJIsl MOOWIIBHBIX 3aKa30B, IPOTPAaMMBI JOSUIbHOCTH M aHAIUTHKY JAHHBIX. DTO
mo3Bosisier Dunkin® Donuts 3¢ ¢ekTuBHO MPUBIEKATh U yACP)KUBATH KINEHTOB B YCIOBHAX
pacTyuie KOHKypeHIHH [5].

Takum o0pa3oM, MUPOBBIE (PAHIIU3BI JAEMOHCTPUPYIOT, YTO YCIEX OIpeaessieTcs
COYEeTaHWEM THOKOCTH, aJaNTHBHOCTH, WHHOBAIlMH W Ka4eCTBEHHOH IO JUIEPKKH
¢dpaHuaiizu. OTH TpUMeEpPhl TOKa3bIBAIOT, YTO MPABUIBHBIA BBHIOOP (paHIIN3bI MO3BOJISET
MHUHHMH3HPOBATh PUCKH U 00ECTIeUnBaTh YCTOMUMBOE pa3BUTHE OHU3HECA.
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3. OcoOenHoctH peIHKa (ppanmms B Kazaxcrane: BBI30BBI H BO3MOKHOCTH

PeiHOK (panuaizmara B Kazaxcrane AeMOHCTPHPYET YCTOWYUBBIA POCT, OTpaXkas Kak
rJ00abHbIe TEH/ICHLIUH, TaK ¥ yHUKaJbHbIE OCOOCHHOCTH HAllMOHAJbHOW 3KOHOMHUKH. C
ONHOH CTOPOHBI, (PpaHYANH3UHT MPEAOCTABISET MNPEANPHHUMATENISIM BO3MOKHOCTD
BOCTIOJIb30BaThCSl TPOBEPEHHBIMH OM3HEC-MOJCIISIMH W y3HaBaeMBIMH OpEHIaMH, 4TO
CHIDKAeT PHCKM W YCKOpSET TMpolecc CcTaHoBieHUs1 OusHeca. C Jpyrodl CTOPOHBI,
Ka3aXCTaHCKUH PBIHOK CTAJKMBACTCA C OIPEACICHHBIMH BBI30BAMH, CBSI3aHHBIMH C
aﬂanTauHeﬁ MECKIYHApOAHBIX KOH]_IeHI_II/Iﬁ K MCCTHBIM YCJIOBUIM U PA3BUTUEM
COOCTBEHHBIX (ppaHUIaH3NHTOBBIX ceTei [6].

OnHol M3 KIIOYEBBIX OCOOEHHOCTEH Ka3axCTAHCKOIO pBIHKA SIBJISETCS NpeoOiasaHue
¢panmm3 B chepe TOPTroBIM M OOIIECTBEHHOTO MHUTAaHHA. MHOTHE MEXIyHApOIHbIe OpPEH/IBI,
takne kak KFC, Burger King u Starbucks, ycremno ¢yHKIMOHHPYIOT B KPYITHBIX TOpojax
CTpaHBbl, TpejyIaras MoTPeONTENsIM 3HAKOMBIE MTPOIYKThI M CTAaHAAPTHI 0O0cTyKiBaHHA. OHAKO
X TIPUCYTCTBHE YacTO OrpaHWYMBACTCS MErarojucaMd, YTO OCTaBJSIeT 3HAYNUTENBHBIN
NOTCHIHAI I pa3sBUTHA B PEruoHax. KpOMe TOro, MECTHbBIC MNPCANPUHUMATEIIN AKTUBHO
Pa3BUBAIOT COOCTBEHHBIC (PPAHUYANZHHIOBBIE MPOEKTHI, ANANTHPOBAHHBIE K KYJIBTYpPHBIM H
MOTPEOUTENILCKIM OCOOSHHOCTSIM Ka3aXCTaHCKOTO PhIHKA [8].

Cpenn BBI30BOB, C KOTOPHIMU CTalKHBacTCsl PHIHOK (hpaHuaiismara B Kasaxcrane,
MOJKHO BBIZIEIUTh HEOOXOJMMOCTh aJalTaluu OW3Hec-MOJieJed K MECTHBIM YCIIOBHSIM,
BKJIIOYasl 3aKOHOJATENbHbIE U 3KOHOMHUECKHE OCOOCHHOCTH. MEKAyHapOAHbIE KOMIIAHUH
YacTO MPEANOYNTAIOT BXOJUTh HAa Ka3aXCTAHCKMH PHIHOK 4Yepe3 MapTHEPCTBA C MECTHBIMH
npeaAnpruATUAMU UKW NOCPCACTBOM PCTUOHAJIBHBIX NPEACTABUTCIILCTB, YTO IMO3BOJACT UM
JydIle TTOHNMaTh CIEeNU(UKY pPbIHKA U CHIDKaTh pUCKH. ONHAKO Takas CTparerusi Tpedyer
3HAYUTEIIbHBIX YCUIIMI 110 00y4YEHUIO U TOAJCPIKKE MECTHBIX [TAPTHEPOB, a TAKXKE THOKOCTH
B IMOJX0/1aX K BejeHuIo Ou3Heca [7].

KazaxcraHnckue npennpuHAMATend, B CBOIO Ouepellb, CTAIKMBAIOTCS C MIpoliieMamu,
CBA3aHHBIMHM C JOCTYIIOM K q)HHaHCI/IpOBaHI/IIO U HEIOCTATKOM OIIbITa B YIPABJICHUU
(paHYaii3MHTOBBIMH MPENPHUATHAMU. [ ycrenmHoro pa3Butusi (paHyaii3uHIa B CTpaHe
HEOOXOJMMBI TPOrpaMMBbl TOJJIEP)KKH Majloro M CpeJHero Ou3Heca, HalpaBlICHHbIE Ha
o0ydeHHEe M KOHCYJIbTUPOBAHWE IOTCHIMANBHBIX (paHuYai3W, a TaKXKe CO3/1aHHe
OJIaroNpUATHBIX YCIOBHH JJIsl ”THBECTUPOBAHMUS B 3TOT CeKTOP [8].

Hecmotpst Ha cymecTByromue BBI30BEI, pRIHOK (paHdYaiiznara B Kasaxcrane oOmamaer
3HAYUTEIIbHBIM ITIOTEHIIMAIOM /I pocTta. PasBurie MHQPAaCTPyKTYphl, HOBBIIIEHHE YPOBHS
ypOaHU3aIMU U POCT CPEIHETO KJlacca CO3Jal0T OJIaronpuATHBIE YCIOBUS AJIsI PACIINPEHUS
(paHYali3MHTOBBIX cereil. Kpome TOTO, roCy/apCTBeHHAas TIOJUIEepIKKa
NPEANPUHUMATENbCTBA M YCHIHMSI [0 YIAYYIICHHIO OW3HEeC-KJIMMaTa CIOCOOCTBYIOT
MIPUBIICYCHUIO KaK MEKIYHAPOIHBIX, TAK 1 MECTHBIX HHBECTOPOB B 3TOT CEKTOD [6].

Takum o6pazom, peIHOK (paHyaiizuHra B Kazaxcrane mpezacrabisier co00i TUHAMUYHO
Pa3BUBAIOIIMICS CEKTOP 3KOHOMHKH, COUETAIOIINNA B ce0e KaK 3HAYUTEIBHBIE BO3MOKHOCTH
JUIL POCTa, TaKk W ONpENeNICHHbIE BBI3OBBI, TPEOYIOIIME BHUMATEIBHOTO IIOAX0Aa U
CTPATEru4ecKOro MIIAaHUPOBAHUSL.

4. CpaBHMTeJbHBIH aHAIU3 (PAKTOPOB yclexa: MesKIYHAPOIHbI M Ka3aXCTAHCKUI
KOHTEKCTBI

CpaBHenne (akTopoB ycrexa Ipu BblOOpe QpaHmM3BI B cdepe YCIayr MeExay
MEXIYHapOJAHOW MPAKTHKOM M Ka3aXCTAaHCKMM KOHTEKCTOM IT03BOJISIET BBISIBUTH KaK OOIIUE
TEHJICHLIUH, TaK M clenupuIeckne OTINYMs, OOYCIOBJIEHHBIE 3KOHOMHYECKUMH,
KYJIbTYPHBIMH U 3aKOHOAATEIbHBIMUA 0COOEHHOCTSIMH.

MexnyHapoaHBII OIBIT JEMOHCTPHPYET, YTO KIIOYEBBIMH (pakTOpamu ycrexa Ipu
BbIOOpe (paHmM3Bl B cdepe yCIyr SBISIOTCS Y3HaBaeMOCTb M pemyranus OpeHza,
CTaHAapTU3UPOBAaHHBIE OW3HEC-TPOLECChl, MOJIEPKKAa CO CTOpPOHBI (paHuaiizepa u
ajanTanys K MECTHBIM pbIHKaM. Takue riodanpHble cetd, kKak McDonald's u Starbucks,
MIPUBJIEKAIOT MIMPOKYIO KIMEHTCKYI0 0a3y Onaroaaps cBOEi MexJIyHapOJHOI W3BECTHOCTH
1 BBICOKHM cTaHmapTaMm KkadectBa [1, 4]. OHM TpemocTaBiAOT (QpaHUaii3d MOAPOOHBIE
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PYKOBOJICTBa IO OIEPAl[IOHHOW JEATENIbHOCTH W MAapKETHHTOBYIO MOJUIEPXKKY, YTO
crocoOCcTBYeT 3(PPEKTHBHOMY YIPaBICHUIO OM3HECOM M OOCSCIIEYCHUIO BBICOKOTO YPOBHS
oOcirykuBaHus. YcHelmlHas ajanTtanusi K KyJbTYpHBIM M BKYCOBBIM ITPEANIOYTEHUSIM
Pa3JIMYHBIX CTPAH IO3BOJSIET 3THM KOMIAHUAM 3P ()EKTHBHO paboTaTh HAa Pa3HBIX PhIHKAX.

B Kka3axCTaHCKOM KOHTEKCTE BHIOOp (paHIIU3EI B cepe yCIyr Takke oOYCIOBICH
Ba)XHOCTBIO y3HaBaeMOro OpeHJa W MOoJIepXKoW (QpaHuaiizepa, OJHAKO HMEIOTCI H
cnenuduyeckne ocodbeHHocTn. MexxnyHapoansie, Takue kak KFC u Starbucks, ycmentHo
BHEJIPSIOT MPOAYKTHI, YUYUTHIBAIOIINE MECTHBIE BKYChI M IPEANIOYTEHHSI, YTO MOBBIIIAET UX
MIPUBIICKATEIFHOCTh ISl Ka3axcTaHCKuX moTpeduteneit [9, 10]. B To ke Bpems
Ka3axCTaHCKUE KOMIIaHuu, Hanpumep cetu kodeer Global Coffee u Coffee Boom akTuBHO
pa3BuBalOT COOCTBEHHBIC ()paHYAW3MHIOBBIE CETH, OMHPAsCh Ha TIyOOKOE MOHWMAaHHE
MECTHOTO pBIHKa M KYJIBTYpHBIX ocoOcHHOCTeW [11, 12]. DTH HaMOHANBHBIC OpEHIBI
cnocoOHbl 3()(EKTHBHO KOHKYPHPOBaTh C MEXIYHAPOJHBIMH KOMIAHHUSIMH, Hpemiaras
yciayru, 0oJiee TOYHO OTBEYAIOLINE IIOTPEOHOCTSIM MECTHBIX KIIHEHTOB.

locynapcTBeHHass Mojjep)KKa HMIrpaeT 3Ha4MMYKO pOJib B Pa3BUTHM (ppaHuUai3MHra B
Kasaxcrane. [IpaBUTENBCTBO peanm3yeT MpOrpamMMBbl ITOJIEPKKHA MaJloTo M CpeHero Om3Heca,
BKJIIOYasl JIbITOTHOE KPEIUTOBAHWE M YIPOIIEHHE PETYIATOPHBIX MPOLEAYp, YTO CO3/aeT
ONarompuATHBIC YCIOBHS Ui pa3BUTHA (pandaiismara B cdepe ycuyr [8]. Ommako
TIPEIIPUHMAMATEIN BCE EIle CTAIKMBAIOTCS C TPYAHOCTSMHU B JIOCTYIE K (PMHAHCHPOBAHHIO U
HEJOCTATKOM OIbITa B YNpPaBiI€HWH (DpaHYAH3MHTOBBIMH IMPEAIPHUATUSIMH, UYTO MOXKET
OTpaHUYMBaTh BO3MOKHOCTH I pocta M pasBuths [8]. OOpaszoBaTenbHBIE TPOTPAMMBI U
KOHCAITHHIOBBIE YCIYI'M CTAQHOBSTCS BaXHBIMH WHCTPYMEHTaMH I TPEOJOJICHHS 3THX
GaprepoB.

Takum 00pa3oM, XOTsl MEKAYHAPOIHBIE M Ka3aXCTAaHCKUE IPAKTUKU BbIOOpa (hpaHIIU3bI
B cdepe yeIyr IMEIOT MHOTO OOIIero, BKIIFOYas BaXKHOCTh CHIIBHOTO OpeHAa M TOIEPKKU
¢panyaiizu, cymecrByror M orauuus. B Kaszaxcrane ocoboe BHHMaHHME yJeJsieTCs
ajanrtaiuyd OW3HEec-MoJieNiel K MECTHBIM KYJIBTYPHBIM M 3KOHOMHYECKUM YCIOBHSM, a
TaKKe Pa3BUTHIO HAIIMOHAIBHBIX OpeH0B. /s ycrenHoro BeIOOpa 1 pa3BUTHs (ppaHIIN3kI
B cthepe ycnyr B Kazaxcrane Heo6xoquMo 3(h(heKTHBHO COUETATh MEXIyHAPOJHBIH OTBIT C
IIIyOOKMM TIOHMMaHHEM MECTHOTO KOHTEKCTa, aJanTupysd OW3HEC-MOAENH W aKTHBHO
B3aUMOJICHCTBYSl C TOCYIapCTBEHHBIMU CTPYKTYpPaMH ISl HPEOJIOJICHHS CYIIECTBYIOIIUX
0apbepoB 1 MCIIOIb30BaHNS BO3ZMOXHOCTEH PA3BUTHA.

5. 3ak/0ueHue U peKOMeHIal U1

UccrnenoBanue GpakTopoB ycmexa mpu BEIOOpe (PppaHIIN3E B cepe yCIyr MoKa3aio, 9To
MEX[yHapOaHasl IPaKTHKa M Ka3aXCTAHCKUH KOHTEKCT MMEIOT KakK OOIIMe TeHACHIWH, TaK U
crienduyueckie ocobeHHocTr. Ha MeXIyHapoAHOM ypOBHE KITFOUEBBIMH (DaKTOpaMH SIBJISIFOTCS
Y3HaBaEMOCTb M peIyTanusi OpeHza, CTaHAAPTU3MPOBAHHBIC OM3HEC-TIPOLIECCHI, TOJUIEPKKA
(paHuali3 M CIIOCOOHOCTH aJaNTHPOBATHCS K MECTHBIM pBbIHKaM. KommaHuM, Takue Kak
McDonald's, KFC u Starbucks, ycrienrso npruMeHsoT 3TH IIOIX0bI TI0 BCEMY MHUDY.

B Kazaxcrane BbIOOp (paHIIN3bl B chepe yCIyr TakkKe 3aBUCHT OT 3TUX (aKTOpPOB, HO
ocoboe 3Ha4YeHHE NMPHOOPETaeT afanTalysi K MECTHBIM KyJIbTYPHBIM U JKOHOMHYECKHM
YCIOBUSIM, a TaKXe pPa3BUTHE HAlMOHAIBHBIX (paHYal3WHTOBBIX ceTei. MecTHbIe
kommnanuu, Takue kak Global Coffee u Coffee Boom, ycmemHo KOHKYpUPYIOT C
MEXIYHapOAHBIMH OpeHAaMH, Ipeaiaras YCIyr'd, TOYHO OTBEYAloONINe MOTPEOHOCTIM
Ka3aXxCTaHCKUX NOTpeduTened. ['ocymapcTBeHHas MOANEP)KKA CO3AeT JOMOJHHUTEIbHBIC
BO3MOXKHOCTH JUIi DPa3BUTHs (ppaHYaii3MHra, OJHAKO NpPEANPUHUMATENSAM Ba)KHO
IIPe0JI0JIeBaTh Oapbephl B I0CTYIE K (PHHAHCHPOBAHUIO U YIPABICHUIO OU3HECOM.

s yenemHoro pasButHs (ppaHuaiismara B chepe ycayr B Kasaxcrane HeoOXoammo
coyeTraTb MEXKAYHApOJTHBIA ONBIT C TIYyOOKMM MOHMMaHMEM MECTHOTO  pBIHKA.
[peanpuHUMaTENSIM CIEIyeT alanTHPOBaTh OM3HEC-MOJIENH K crienn(HKe Ka3axCTaHCKOTO
PBIHKA, MHBECTHPOBATh B O0OYUCHNE U PA3BUTHE NIEPCOHANIA, & TAK)KE aKTUBHO HCIIOJIB30BATh
rOCY/IapCTBEHHBIE IPOTPaMMbl TMOJJEPKKH. ITO TO3BOJHUT CO3/aTh OJIArONpPHSATHBIC
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ycinoBUsl [y pocta (paHYaii3MHra, 4yTO B KOHEYHOM HUTOre MOCHOCOOCTBYET Pa3BUTHIO
SKOHOMUKH CTPaHbI U YIOBICTBOPCHUIO TIOTPEOHOCTEH MOTpeOnTENIEH.
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Abstract: the article examines international methods of financial risk management and their
adaptation to the conditions of Kazakhstan. Key approaches such as hedging,
diversification, and integrated risk management systems are discussed. Special attention is
given to local aspects, including the development of internal regulatory documents, the use
of modern technologies, and the promotion of a corporate risk management culture. The
article provides recommendations for Kazakhstani enterprises aimed at improving their
resilience and competitiveness.
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METO/ibl YIIPABJIEHUA PUHAHCOBbIMHA PUCKAMH HA
NPEANPUATUAX: MEXIYHAPOAHBIU OIIBIT
CarbinabikoBa A.A. (Pecnmy0samka Ka3zaxcran)

Cazvinovixosa Anvouna Ackaposna — dokmopanm npozpammsl DBA,
YO «Anmamor meneosrcmenm ynusepcumempy,
2. Anmamut, Pecnyonuxa Kazaxcman

AnHOmayua: cmamovs NOCEAUEHA USYUEHUIO MENCOYHAPOOHBIX Memoo08 YNpasieHus
@unancosviMu puckamu u ux adanmayuu x ycrosuam Kazaxcmaua. Paccmampusaromca
KI0Yegble N00X00bl, BKIIOUAS XeONCUPOBaHUe, OUBEPCUPUKAYUID U UHINESPUPOBAHHbIE
cucmemvl ynpagienus puckamu. Ocoboe sHuUMAaHue yYOeneHo JOKATbHbIM ACTIeKmaM, MaKum
KaK paspabomKa 6HYMpEeHHUX HOPMAMUBHBIX OOKYMEHNO8, UCHOIb308AHIUE COBDEMEHHbIX
MexHoN02Ull U pa3sumue KOpHOpamueHoll Kyibmypsl YnpasieHus puckamu. B cmamve
NPeONoNCceHbl  PEeKOMeHOAyuu OAs  KA3AXCMAHCKUX NPeOnpusmuil, HAnpasieHHvie Ha
nogvlueHue ux YCmouuusocmu U KOHKypeHmocnocooHoCHu.

Kntouesvie cnosa: ¢unancogvie pucku, ynpasieHue PUCKAMU,  XeOHCUPOBAHUe,
ougepcugurayus, kopnopamugnas Kynemypa, Kazaxcman.

1. BBeaenune

CoBpeMeHHbIC TPEANPUATHS CTAIKHBAIOTCS C BO3pACTAIONICH HEOMpeneIEHHOCTHIO,
00yCJIOBIIEHHOW  TJOOIBHBIMH ~ SKOHOMHUYCCKUMH  W3MCHEHHSMH,  KOJEOaHUSIMH
(DMHAHCOBBIX PHIHKOB U BHYTPEHHUMH (akTopaMu. YrpapieHue (GHUHAHCOBBIMH PUCKaMHU
CTaHOBUTCS KIIIOYEBBIM aCIIEKTOM, OIIPENENAIONIM YCTOMUYUBOCTD u
KOHKYpPEHTOCIIOCOOHOCTH On3Heca.

AKTyaJ'IBHOCTI) HUCCICOAOBAHUA METOA0B YpaBJICHUA (bHHaHCOBBIMI/I puCKkaMu
MIPOAMKTOBAaHA HEOOXOAWMOCTBIO TMOMCKA OanaHca MEXOY TI00aTbHBIMH TOAXOAAMH H
JIOKJBbHOU crenudukoil. MexayHapoIHble NPAKTUKU MPEAOCTABISIOT IIUPOKUNA CHEKTP
WHCTPYMEHTOB /Ul MHHHUMM3AIMM DPHUCKOB, OJHAKO HMX ajanTanus K CHEIH(UIECCKUM
ycnoBusiM Kazaxcrana TpeOyeT JeTalbHOTO aHalu3a.

Hensto cratbu sBigeTCa H3ydeHHE S(MPEKTHUBHBIX MEXKIYHAPOIOHBIX METOJOB
yIpaBjieHus (UHAHCOBHIMM pHCKaMH M HX aJanTaius K HYKIaM Ka3aXCTaHCKUX
npeanpusituid. Ocoboe BHHUMaHWE yJessieTcsi pa3paboTKe JIOKaJbHBIX — PELICHU,
YUUTHIBAIOIIMX  HAIMOHAIBHBIE OCOOCHHOCTH HKOHOMHYECKOH Cpeibl, IPaBOBOTO
PETYIUPOBAHUS U KOPIIOPATUBHOTO YIPABICHHUS.

Hannas pabora mpenmosiaraer 0600ImIeHHe 3apyOeKHOTO OIBITA, AHAIU3 JIOKAIBHBIX
MPaKkTHK ¥ (GOPMHPOBaHHE PEKOMEHJAMH 10 ONTHMH3ALMUK YIPaBICHUS (PMHAHCOBBIMU
puckamu Ha npeanpuatusax Kaszaxcras.

2. O030p MexKIYHAPOAHBIX METOAOB YIIPABJIeHUs (PMHAHCOBBIMU PUCKAMH

VYnpasneHne (HUHAHCOBBIMH pPHCKAaMH SABISIETCS KPUTHYECKH BAaXXKHBIM AaCIEKTOM
JEATETbHOCTH COBPEMEHHBIX IIPEIIPHUSITHIH, OCOOCHHO B YCIOBHSX INI00ATLHON SKOHOMHKH,
XapaKTepU3yIoeiicsl BRICOKOI BOJATHUIIBHOCTBIO M HEOIIPEIeIeHHOCThI0. MexXIyHapoiHas
MIPaKTHKa MpeIaraeT OIMPOKHH CHEKTP METOIOB M MHCTPYMEHTOB Ui 3()(EeKTHBHOTO
YyiipaBJICHUA pas3IMYHbIMU BUJaMU q)HHaHCOBI)IX PUCKOB, BKJIIO4Yasd KPCAUTHBIC, PIHOYHLIC,
OIEPAIIOHHBIE U JINKBUHBIE PHCKH.

OmHUM W3 KIIIOYEBBIX METOJIOB VYIIpaBieHHUs (PUHAHCOBBHIMH DPUCKaMHU SIBIISETCS
XCIHKUPOBAHUE, HaIlpaBJICHHOC Ha  MHWHHMMH3AIHUIO ITOTCHIITUAJIbHBIX y6BITKOB oT
HEONMaronpusTHBIX W3MEHEHUH pPHIHOYHBIX YCIOBHH. XEDKHPOBAHUE OCYIIECTBISIETCS
MOCpEACTBOM HMCHOJIB30BaHUA MNPONU3BOJIHBIX (bl/IHaHCOB])lX HHCTPYMCHTOB, TaKUX KakK
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(brouepchl, ONIMOHBI U CBOTIBI. Hamnprumep, KoMIIaHUH, TIOABEPIKEHHBIE BAJIFOTHBIM PUCKaM,
MOTYT HCIIOJIb30BAaTh BAJIOTHBIC (DOpBApAHBIE KOHTPAKTHI sl (DUKCamuu OOMEHHBIX
KypCOB, TEM caMbIM 3amiuiias ceds OoT KoieOaHHH BaTIOTHBIX KypcoB. D((HEKTUBHOCTH
XEDKUPOBAHUS KaK MEXaHWU3Ma YIPaBICHUS MEKAYHApOIHBIMU (MHAHCOBBIMH PHCKAMH
nmoipoOHO paccMmarpuBaercs B ureparype [1, c. 45-50].

JpyruM BaXXHbIM METOJOM SIBISIETCS JMBEPCHU(UKAIMS, KOTOopas Ipejrojaraer
pacnpeneneHre MHBECTHIMN MEXTy Pa3IMUHBIMHU KJIacCaMH aKTHBOB, CEKTOPAMH YKOHOMUKH
u reorpapudeckuMu pernonamu. llenp nuBepcuduKau — CHIDKEHHE OOLIEro YpOBHS
pucka mopt¢ens 3a cY4eT KOMIICHCAMM YOBITKOB MO OJHHM HHBECTHLUSM HPHOBUIBIO II0
JIpyruM. MexayHapoJHble KOPIOpalMM aKTUBHO IPHUMEHSIOT JUBEPCU(HKALMIO IS
YIPaBJIEHNS! PUCKAMH, CBSI3aHHBIMU C KOJICOAHMSMH Ha OTIEIBHBIX PBIHKAX WA B
orpezieNieHHbIX oTpacisix. OnHako 3G deKTHBHOCTD MUBEpCH(HUKAIIMN 3aBUCUT OT KOPPEIISIUH
MEX/y pa3IMuyHbIMH aKTHBaMHM, W B IIEpHOJABI TIIOOATbHBIX (HHAHCOBBIX KPU3HCOB
KOpPEJSILIK MOTYT BO3pACTaTh, CHIKAS IPEHMYIIECTBA ANBEPCUPHKALINH.

CrpaxoBaHWe TaK)Ke WrpaeT 3HAYMTENBHYIO pPOJb B YIPaBICHUH (HHAHCOBBIMU
puckamu. Kommanum Moryr mnpuoOperaTh CTpaxoBble TIONWCHI ISl 3alIUTHl  OT
creuu(puYECKNX pUCKOB, TAKMX KaK HEIIAaTe)XKECIIOCOOHOCTh KOHTPAreHTOB MM IPUPOJHEIE
katactpodbl. CTpaxoBaHHUE MO3BOIACT NPEANPUSATHSIM NEPEHOCUTH YaCTh CBOMX PHUCKOB Ha
CTpaxoBble KOMIIAaHMHM, oOecrieunBas (UHAHCOBYIO 3alIUTy B Cllydae HACTYIUICHHS
cTpaxoBoro ciy4as. OJHAaKO CTOMMOCTb CTPAaxOBaHMS M YCJIOBHUS MOJHUCOB MOTYT
BapbUPOBATHCS B 3aBUCUMOCTH OT PETHOHA M CIIELM (KN pHCKa.

B nocnennue roapl Bce Ooublliee BHUMaHHE YAEISIETCS WHTETPHPOBAHHBIM CHCTEMaM
ynpasienusi puckamu (Enterprise Risk Management, ERM), KoTopsle mpemycMaTprBarOT
KOMILJIEKCHBIN MOJX0J| K HMJICHTH(QHKAIMM, OIICHKE W KOHTPOJIIO BCEX BUIOB PHCKOB, C
KOTOPBIMH  CTalKuBaeTcsa opraHusamusa. ERM o0benuHSET TpPaaWIOHHBIE METOMBI
YIpaBJIEHUs] pPHUCKAMH CO  CTPAaTerMYeCKUM IUIAHUPOBAaHHMEM W KOPIOPATUBHBIM
yIpaBjeHUEeM, crnocoOcTBys Oonee 3(G(GEeKTHBHOMY paClpeleieHUI0 PECypcoB U
MOBBINICHUIO  YCTOHYMBOCTH KOMIIAHWM K BHEIIHUM M BHYTPEHHHM  YIpo3aM.
MexnayHnaponubiii  BamoTHbli  Goun  (MB®) nomyepkuBaeT  BaXHOCTh  TaKHX
WHTETPUPOBAHHBIX MTOIXO/IOB B YIIpaBlieHNH (PUHAHCOBBIMHU prcKami [2, c. 112-116].

Kpome Toro, Ba)KHBIM acIieKTOM MEX/yHapOHOTO YIpaBiieHNs] JUHAHCOBBIMH PUCKAMHU
SIBIISIETCSL  COOJIIOICHUE PETYNATOPHBIX TPEeOOBaHWH W CTaHIAPTOB, YCTAHOBICHHBIX B
Pa3IMUHBIX  IOPUCAMKIMAX. MexIyHapoaHble CTaHIapTbl, Takue Kak basenbckue
COTJIAIICHHUS], YCTAHABIUBAIOT NPHUHIUIB U HOPMBI 11 OAaHKOBCKOTO CEKTOpa B 00macTu
YIIpaBIeHUS! PUCKaMH, BKJIIOYas TpeOOBAaHMS K JIOCTATOYHOCTH KalHUTala W JIMKBUIHOCTH.
ColitofieHre 3THX CTaHJApPTOB CHOCOOCTBYET IOBBILICHHUIO YCTOHYMBOCTH (DMHAHCOBBIX
WHCTUTYTOB U CHH)KEHHIO CHCTEMHBIX PHCKOB.

Takum 00pazom, MeXIyHapoJHBIE METONBI YIpaBlieHHs (UHAHCOBBIMH pPUCKaMU
BKIIFOYAlOT B ce0d pa3sHOOOpasHblE WHCTPYMEHTHI W MOIXOMbI, HAIpaBJICHHBIC Ha
MUHHMMH3ALUI0 TIOTCHIMAJIBHBIX YOBITKOB M oOecrieueHne (MHAHCOBOW YCTOHYMBOCTH
npeanpusaTii. IhPekTuBHOES MPUMEHEHHE ITHX METOJ0B TpeOyeT TiyO0KOTO MOHUMAHHMS
cnenuUKH KaXJIOTOo pPHCKA, a TakKe ydera OCOOCHHOCTEH JIOKaJbHBIX PBIHKOB H
PEryJIAaTOpHBIX TPEOOBAHHH.

3. AHaJIM3 NPUMMEHNMOCTH MEeKIYHAPOIHOI0 ONbITA B ycaoBusax Kazaxcrana

[IpumeHeHne MeEXIyHApOJHBIX METOJOB YIpaBieHHs (HHAHCOBBIMU DUCKaMH B
Kazaxcrane compspkeHO ¢ HEOOXOJUMOCTBIO ydeTa CHEeHM(UKH HAIMOHAJIBHONH SKOHOMUKH,
PETYIISITOPHON Cpebl M KOPIOPATUBHOM KYJIBTYpBl. MEXIyHapOHBIE CTAaHIAPTHI, TAKUE Kak
ISO 31000, mpemocTaBIsAOT yHHBEPCAIbHBIC MPHUHIMIIBI U PYKOBOJCTBA II0 YIIPABICHHUIO
pHCKaMH, OJTHAKO MX aJanTalys TpeOyeT BHUMATEIIbHOTO aHAIN3a JIOKAJIbHBIX YCIOBHH.

B Kazaxcrane HabmromaeTcst MOCTENEHHOE BHEAPCHHE CHCTEM YIPABJICHUS PUCKAMHU
(CYP) B xopriopatuBHYIO MpakTHKy. COTIACHO HUCCIIEIOBAaHUIO, IPOBEICHHOMY KOMITAHUEH
KPMG B Kazaxcrane u llentpanbHoit Azun, 94% onpoiieHHbIX KOMIIAaHUK pa3paboTaiu u
YTIBEPIWIH TOJUTHKY YNPABICHUS pUCKaMu, 82% MMEIOT AOJDKHOCTHBIE WHCTPYKLUH JUIS
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PHCK-MEHEIKEPOB, a 76% BHEAPHUIM PEriiaMeHThl U (POPMBI OTUETHOCTH B OOJIACTH PUCK-
MeHemkMeHTa [5]. Opgnako ymmb 18% xommanwii copMHpoOBanM IOITOCPOYHBIA IUTaH
pasButust  CYP, uro  cBuzmerenscTByeT O — HEOOXOJMMOCTH  JIAJIbHEWINEro
COBEPILICHCTBOBAHMUS CUCTEM YIIPABICHHSI PUCKaMH.

OnHON M3 KITIOYEBBIX NPOOJIEM TPH BHEAPEHUHM MEXIYHAPOAHBIX METOIOB SIBIISETCS
HEOCTAaTOYHAas B3aMMOCBS3b MEXKAY (QYHKIMOHAIBHBIMH TOJpPA3ZCICHUsIMUA W ciadas
KOpIIOpAaTHBHAs KyJIbTypa YIpaBICHUS pucKamMu. lcciemoBaHusl MOKa3bIBAIOT, 4TO
COTPYJHMKH Da3IMYHBIX YPOBHEH HE MOJHOCTBIO OCO3HAIOT MPHHIMIBI U (QUIOCODHIO
YIpaBIeHUS] PUCKaMH, YTO MPUBOJUT K OECCHCTEMHOCTH M OTCYTCTBHIO €JMHOTO MOIXOZa
[6]. Ans sddexkTuBHOM amanTanuyu MEXIYHAPOAHBIX NPAKTUK HEOOXOJUMO pa3BHBATh
KOPIOPATHUBHYIO KYJIBTYPY, CHOCOOCTBYIOUIYIO HHTETPAIMM PHCK-MEHEIXMEHTa BO BCE
OU3HEC-IIPOLIECCHI.

Kpome Toro, Ba)KHbIM acIEKTOM SIBIISIETCSI COOTBETCTBHE MEXKIAYHApPOIHBIX METOJIOB
YIIpaBJICHUS] PUCKaMH MECTHBIM PETYJISTOPHBIM TpeboBanusaM. B Kazaxcrane npumensiorces
MeXIyHapoaHble cTaHaapThl, Takue kak ISO 31000, ogHako MX MCHOIB30BaHUE JOJDKHO
YUUTHIBATh HAIIMOHAIBbHBIE 0COOCHHOCTH M 3aKOHOJATENbHBIE HOPMBI [7]. OpraHuzanusm
PEKOMEHyeTCsl NMPOBOJUTH AHAIM3 PHCKOB HAa INpeJMET HAJIWYMs B CTaHAapTax HOPM,
MIPOTUBOPEYANINX 3aKOHOAATeNbCTBY PecrmyOmmkm Kasaxcran, m mpu HEOOXOOMMOCTH
paspabarbiBaTh BHYTPEHHHE CTaHIApThl, OCHOBAaHHbIE HA MEXIYHapOJHBIX, HO
aJanTHPOBaHHBIE K MECTHBIM YCIOBHM [8].

Takum 00pa3oM, IS yCHENTHOTO NMPHMEHEHHS MEXIYHApOJHOTO OIBITa YIPABICHUS
¢rHaHCOBBIME pHcKkamK B Ka3axcraHe HEOOXOAMMO YYUTBIBATh CIIEHM(UKY HAIIMOHATBHON
9KOHOMUKH, Pa3BUBATh KOPIOPATHBHYIO KyJIbTYypy YIPaBJICHHS PHCKAaMH M 00ecIedynBaTh
COOTBETCTBUE MEXIYHAPOJHBIX METOJIOB MECTHBIM PETYISTOPHBIM TpeOoBaHMsAM. TOJIBKO
KOMIIJIEKCHBIH TOXO0/I, COUETAIOIINI JIyqIIe MUPOBBIE IPAKTUKU C YUETOM Ka3aXCTAHCKHX
peanuii, Mo3BoJUT 3(GEKTUBHO YIPaBIATH (PUHAHCOBHIMH DPHCKAMH M OOECIIeYHBAaTh
YCTOHYMBOE Pa3BUTHE IPEAIPUATUH.

4. Pa3pa0oTKa JIOKAJbHBIX OAX0/I0B K YIIPABJeHHI0 GUHAHCOBBIMH PUCKAMU

YuuThiBast OCOOEGHHOCTH Ka3aXCTaHCKOH SKOHOMHKM U  KOPIOPAaTHBHOW  Cpeipl,
pazpaboTka 3QQEeKTHBHBIX JIOKAIBHBIX MOJXOMOB K YIPAaBICHHIO (PUHAHCOBBIMH DPHUCKAMH
nproOpeTaeT 0coOyto 3HaYNMOCTh. OCHOBHBIMH HAIPaBJICHUSIMH B 3TOM HPOLIECCE SBISIOTCS:

1) Co3nanue MHTETPUPOBAHHOM CUCTEMBI yripaBieHus prckamu (ERM)

BHezpenne KOMIDIEKCHOHM CHCTEMBI YNpaBJICHWSI PHUCKaMH, OXBATHIBAIOLIECH BCE YPOBHHU
opraHu3anuy, Mo3BoisieT 3(G(EeKTUBHO HACHTH(HIMPOBATh, OLEHWBATH W KOHTPOJIMPOBATH
puckn. Takoil mMOAXOJ CHOCOOCTBYET IOBBIMICHUIO IIPO3PAYHOCTH W OTBETCTBEHHOCTH B
NpoLEcCce NPUHSTHS PEILIeHHH, YTO 0COOEHHO BOXKHO B YCIIOBHSIX Ka3aXCTaHCKOTO PbIHKA [9, c.
45-50].

2) Pa3paboTka BHyTpEHHUX HOPMAaTHBHBIX JOKYMEHTOB

@DopMHUpOBaHHUE YETKHUX MMOJUTHK H MIPOLEAYP YIPABICHNUS PUCKAMH, aIaITHPOBAHHBIX K
cneuuduke NPeanpHusTUs U TPeOOBaHHSIM MECTHOTO 3aKOHOJIATENBCTBA, OOecredynBaeT
CHCTEMAaTHYECKUH MOJXOJ K YIPaBICHHIO PUCKaMU. OJTO BKIIOYAET B cedd CO3JaHue
pEerIaMeHTOB, MHCTPYKIMH ¥ METOAMK, OTPAKAIOIIUX JIYUIIHe MEKAYHApOIHbIE MTPAKTHKH
U JIoKayibHbIe 0cobeHHocTH [10, ¢. 908-911].

3) OOyueHre 1 pa3BUTHE KOMIICTCHITHA COTPYIHUKOB

[IpoBeneHne peryiaspHbIX TPEHHHTOB M CEMHHApOB [0  YIPaBICHHIO pHCKaMU
CIOCOOCTBYET TOBBIIIEHHIO OCBEJOMJIEHHOCTH M IPO()ECCHOHAIBHBIX HABBIKOB MEPCOHANIA.
Komnanmn B Kaszaxcrane akTHBHO BHEIPSIIOT NPOrpaMMBEI OOy4eHMs, HalpaBJICHHBIC Ha
pa3BUTHE KyJAbTYypbl YINPABICHWS pPHCKAMU | TOBBIICHHE J3(P(PEKTUBHOCTH PHUCK-
MEHE/DKMEHTA.

4) Hcrnosp30BaHKe COBPEMEHHBIX HH)OPMAIIMOHHBIX TEXHOJIOTHIA

BHenpenne criennatn3upoBaHHBIX TPOTPaMMHBIX PEIICHUI IT MOHUTOPHHTA M aHAIN3a
PHCKOB TO3BOJISIET OIEPATUBHO pearnpoBaTh Ha M3MEHEHWS M NPUHMMAaTh OOOCHOBAaHHBIC
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pemennsi.  CoBpemenHble [T-cucrembl  OOecrieuMBalOT — aBTOMATH3allMIO  HPOLECCOB
YIIPaBIICHUS] PUCKaMH, TTOBbIIIAs HX 3()(HEKTUBHOCTD M CHIKASI BEPOSITHOCTH OIIHOOK.

5) VYuer cnenuuKy Ka3axCTaHCKOTO PhIHKa

Apantanysi MEKAYHapOIHBIX METOJOB YIPABICHUS PHCKAMH C YYETOM MECTHBIX
SKOHOMHYECKHX, ITOJIMTHYECKUX M KYJIbTYpPHBIX OCOOEHHOCTEH MO3BOJSIET pa3paboTaTh
6osee 3pPeKTUBHBIC CTPATCTHH. DTO BKIIIOYACT B CeOs aHAIH3 JIOKAIBHBIX PUCKOB, TAKHX
KaK BaJIIOTHbBIE KOJIEOaHHs, U3MCHEHHS B 3aKOHOIATENNBCTBE U APYTHe (PaKTOPHI, BIUSIONINC
Ha JIeATeNIbHOCTh Npeanpusatuii B Kazaxcrane.

Takum o006pa3oM, pa3pabOTKa JIOKAIBHBIX IMOAXOJOB K YIPABICHUIO (HMHAHCOBBIMHU
puckamu B KazaxcraHe TpeOyeT HWHTErpaluy MEXAyHapOJHBIX MNPAKTHK C Y4ETOM
HAallMOHAIBHON CHENU(UKH, pPa3BUTHA KOPHOPATHBHOW KYyNbTYpbl M HCIIOJIB30BAHHS
COBPEMEHHBIX TEXHOJIOTHH. KOMIUIEKCHBIN MOJIX0JT K YIPABICHUIO PUCKAMH CIIOCOOCTBYET
MOBBILICHUIO YCTOWYNBOCTH U KOHKYPEHTOCIIOCOOHOCTH Ka3aXCTaHCKUX MPEANPUSITHH.

5. 3akai0ueHHe U peKOMeHAAUHI

praBHeHl/Ie (l)I/lHaHCOBI)IMI/I pUCKaMU ABJIACTCA BaXXHBIM KOMIIOHCHTOM yCTOﬁ‘-IHBOl"O
pasBUTUS TPENPHATHA. MeXIyHapoAHbIE TIPAaKTUKH, TakHe Kak XeKHPOBAHME,
JMBEPCU(UKALMS, HCIIOJIb30BAHNE WHTEIPHPOBAHHBIX CHUCTEM YIPABICHUS PUCKAMU U
COOTBETCTBUE PETYIATOPHBIM TPEOOBaHMAM, NPENOCTABIAIOT 3(P(HEKTHBHBIE HHCTPYMEHTHI
JUIS. MUHMMU3anu puckoB. OfHaKo MX ajganTtanus K yciaoBusM Kaszaxcrana TpeOyer ydera
JIOKaJIBbHBIX 0COOEHHOCTEH.

Jns  ycmemHoro BHEIPEHWS METOJOB YIpaBleHUS (HMHAHCOBBIMH DPHCKaMH B
Kazaxcrane npeanpuaTusmMm peKOMEHIyeTcs:

1. Pa3pabarsIBaTh WMHTETPUPOBaHHBIC CHCTEMBI YIpPaBICHUS pHCKaMH,
OXBAaTbIBAIOIIME BCE YPOBHU OpraHuU3aliuu.

2. ApmanTHpoBaTh MEXKIYHApOAHBIE CTAaHAAPTHI C YYETOM MECTHOW PEryIATOPHOM
cpesbl 1 5KOHOMHYECKOH crieuduky.

3. Pa3BuBaTh KOPHOPATHBHYIO KYJIBTYPY YIpaBJIEHHS PHCKaMH uYepe3 OO0ydeHHe H
MIOBBINICHNE KBATH(UKAINU COTPYTHUKOB.

4. BHeﬂpHTL COBPEMECHHBIC I/IH(bOpMa]_II/IOHHbIe TEXHOJOTHMHW JId aBTOMaTu3alun
MIPOIIECCOB MOHUTOPUHTA U aHAJIN3a PHCKOB.

KommiekcHbIit MOaX0J, COYETaroUWid JIydllMe MHPOBBIE INPAKTUKH W JIOKAJbHBIC
aJlanTalyy, MO3BOJIHUT Ka3aXCTAHCKUM MPEATIPUATHSIM ITOBBICHTh YCTOWIMBOCTD U YKPEIHUThH
KOHKYPEHTHBIE ITO3UIINH Ha PHIHKE.
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Abstract: this article examines the contribution of small and medium-sized enterprises
(SMEs) to the sustainable development of the economy of the Republic of Kazakhstan. The
role of SMEs in job creation, innovation, and social stability is analyzed. The main
problems and barriers hindering the full potential of SMEs are highlighted, including
difficulties in accessing finance, administrative hurdles, and a lack of awareness about the
principles of sustainable development. Recommendations are provided to improve access to
resources, simplify administrative procedures, and enhance the coordination of support
institutions. The article aims to contribute to a better understanding of the importance of
SMEs for sustainable development and suggest ways to improve the system of
entrepreneurship support in Kazakhstan.

Keywords: small and medium enterprises, sustainable development, Kazakhstan,
entrepreneurship support, economic stability, access to finance, administrative barriers.

BKJIAJI MAJIOTO M CPEJJHEI'O BU3HECA B YCTOMYUBOE
PASBUTHUE DOKOHOMMUKMU PECITYBJIUKU KASAXCTAH
HocmamberoBa I'.A. (Pecnybsiuka Kazaxcran)

Jlocmambemosa I'anus Axvinbexogna — 0okmopanm npoepammsl DBA,
YO «Anmamor menedsicmenm ynusepcumemy,
2. Aimamut, Pecnyonuxa Kasaxcman

AnHOmayua: 8 cmamee paccmampugaemcs 6Ka0 mManozo u cpeonezo dusneca (MCH) 6
yemouuusoe pazeumue 3xoHomuxu Pecnybnuku Kazaxcman. Ananuzupyemcs poro MCE 6
co30aHuu paboyux mecm, UHHOBAYUOHHOU AKMUBHOCMU U COYUATbHOU CMAOUTLHOCHU.
Takoice 6videnenvl OCHOGHBIE NPOOIEMbL U OAPbePbl, Mewawue NOAHOMY PACKPLIMUIO
nomenyuana MCBE, exmouas — clodcHOCmuU ¢ 00CMYNoM K uHancuposanuio,
AOMUHUCIMPAMUGHblE  Nnpe2padbl U  HeOOCMAMOYHBIL  YPOBEHb  OCBEOOMIEHHOCMU O
NPUHYUNAX YCMoUuuugozo pazeumus. Ilpednosicenvl pekomenoayuu no yayyueHuio 0ocmyna
K pecypcam, YNpouwjeHuro aOMUHUCMPAMUGHbIX Npoyedyp U YCULEHUI0 KOOPOUHAYUU
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uncmumymog noooepaicku. Cmamvsi npu3eana cnocobcmeosams NOHUMAHUIO BAICHOCU
MCEF 0na ycmotiuugozo pazeumusi 4 npediodiCums nymu YayuueHus cucmemvl No00epICKU
npeonpunumamenscmea ¢ Kazaxcmanue.

Knroueevie cnoea: maneiti u cpeonutl OusHec, ycmouuusoe pazgumue, Kasaxcman,
noo00epxHCKa  NPeOnpPUHUMAMENbCMEd, — IKOHOMUYECKass — CmabuibHOCMb,  OOCMYR K
Gunancuposanuio, AOMUHUCIMPAMUEHBLE OAPLEDDI.

Beenenue

Mauenii u cpenuuii 6msnec (MCB) urpaer BaXHYI0 pOJIb B SKOHOMEKE PecryOnmku
KasaxcraH, oka3piBas BIusiHUE Ha ¢€ ycroiiunBoe pa3sutie. MCB criocoOcTByeT co3aHmo
pabounx MecT, CTUMYNUPYET WHHOBAallMM U JMBEPCUHKAIUIO SKOHOMHKH, a TaKXKe
SIBIISIETCSl BYKHBIM 3JIEMEHTOM COLIMAIBHOW CTAaOMJIBHOCTH M yCTOMUYMBOCTH. B ycroBusx
r100aNbHBIX BBI30BOB U CTPEMJICHHS K yCTOHYMBOMY pa3BuTHIO, BKiIag MCB craHoBUTCS
emé Oosiee 3HAYMMBIM, OCOOEHHO B KOHTEKCTE JIOCTHIKECHUS LeJIeH YCTOMYMBOTO pa3BUTHS,
MOCTABJICHHBIX Ha HAIITMOHAJIbHOM U MEXKAYHAPOAHOM YPOBHAX.

Hannas crtarbs HampaBieHa Ha ucciaegoBanue Bkiagza MCB B ycToilunBoe pa3BUTHE
sKkoHOMUKM KazaxcraHa, BKIIIOYas €ro BJIMSHHE HAa KOHOMHYECKYIO, SKOJOTHYECKYIO U
COLMANBHYIO COCTABIIAIOIINE YCTOWINBOTO Pa3BUTHA. TakkKe paccMaTpUBAIOTCS OCHOBHBIC
po0JIeMBl, ¢ KOTOPBIMH CTAJIKHUBAIOTCSI MaJble U CPEJHUE MPEIIPHUITUS, U HPEIaraloTcs
PEKOMEHJALUH 110 YCUJICHHUIO UX BKJIaJa B yCTOHUNBOE pa3BUTHE.

1. Poap maJioro u cpeanero 0u3neca B 3konomuke Kazaxcrana

Maneiii u cpeauuit OusHec (MCB) sBiseTcss HEOTHEMJIEMOW YACThIO 3KOHOMHKH
KazaxcTtana, BBIMOJIHSS 3HAYUTENBHYIO pOJb B O0ECHEYCHHH SKOHOMHYECKOTO pOCTa,
CO3JJaHNH pa60q1/1x MECT, CTUMYJIMPOBAHUN HHHOBaHHOHHOﬁ AKTUBHOCTH U ITIOBBIIICHUU
ypoBH# xu3HK HaceneHus. Bkiaag MCB B BBII crpansr u ero ydactue B cO3IaHHA PabOUmX
MECT JIeJIaeT 3TOT CEKTOp KIIOYEBBIM JJIEMEHTOM Il (DOPMHPOBAHMS YCTOWYHMBOH U
JMBEPCU(GHUIIMPOBAHHON 3KOHOMHMKH. B yCIIOBHSX MpojoIDKatOIIeiics robanu3anul u
BBI30BOB COBPEMEHHOM SKOHOMHMKH, TAaKMX KaK 3KOJOTHYECKHE M COLMAIbHBIC IPOOIEMBI,
posib MCB cTaHOBUTCSI 0COOCHHO 3HAYMMOIA.

OmnH m3 HamOonee 3HauMMbIX actiekroB BiausHWA MCB Ha skoHOMuKy Kazaxcrana
3aKIII0YaeTCsl B CO3/MaHuM pabounx mect. B KaszaxcraHe Ha mamblii M cpeHWi Ou3Hec
MPUXOANTCS 3HAYUTENBbHAS YacTh BCEX paboumx MecT B dacTHOM cektope. MCB wmrpaer
BOXHYIO pPOJb B CHIDKCHMM YpPOBHS 0e3pabOTHIBI M CO3/JaHMM BO3MOXKHOCTEH s
CaMO3aHITOCTH, OCOOCHHO B CEIbCKMX PETMOHAaX M HeOompmmx ropofax. Ilo maHHBIM
CTAaTUCTUKH, Ha MAJIBIE ¥ CPEIHHUE MpeAnpHsTHs npuxoauTces 6onee 40% Bcex pabounx mMect
B crpae [1, c. 23-30]. Dto obecreurBaeT 3KOHOMHYECKYIO CTaOWJIBHOCTH M IOMOTAeT
MIPEOI0NIETh COUMANBHBIE TMPOOJEMBI, CBSI3aHHBIE C BBICOKAM YPOBHEM 0e€3paloTHIBI U
HEpaBEHCTBA.

Kpome Ttoro, manelii u cpeqHuii OM3HEC BHOCHT CYIIECTBEHHBIH BKIJIaZ B BaJOBOM
BHyTpeHHull nponykr (BBII) crpansl. CornacHo naHHBIM MuHHCTEpPCTBAa HallMOHAJIBHOMN
sxoHOMUKH Pecnybmmku Kazaxcran, Ha nomo MCB nmpuxomutcs oxono 30% BBII cTpansl,
1 3TOT IT0Ka3aTelb IIOCTENEHHO YBEIMUMBAETCS O1aro1apsi pas3JiuHbIM FOCYAapCTBEHHBIM H
YaCTHBIM MHMIIMATHBaM II0 MOJJEP)KKE NpeAnpHHUMaTenscTBa [2, ¢. 45-50]. Iomnepkka
MCB ocymiecTBsieTcsl Kak Ha ypOBHE TOCYAapCTBEHHBIX ITPOTPaMM, TaKUX Kak «JlopoxkHast
Kapra OusHeca-2025», Tak W uYepe3 MHUIMATHBHI YAaCTHBIX (DOHIOB M MEXIYHApPOIHBIX
opranm3annii. ['ocyapcTBeHHbIE MEpPBHI MOJAEPKKH BKJIIOYAIOT JIBTOTHOE KpPEIUTOBAaHUE,
cyOcuaMpoBaHME TPOIEHTHBIX CTaBOK II0 KpenuTaMm, IIPEAOCTaBICHHE TPAaHTOB H
HaJIOTOBBIX JIBIOT.

VHHOBanmoHHasT aKTUBHOCTH MaJlOTO M CpEIHEro OW3Heca TakKe HMEET BAXKHOE
3HayeHue il dkoHoMuku Kazaxcrana. MCB, ocoOeHHO crapTambl W WHHOBAI[HOHHEBIC
MIPEATIPUATHS, CIIOCOOCTBYIOT BHEIPEHHUIO HOBBIX TEXHOJIOTHH M PEIICHNH, KOTOPBIE MOTYT
CYHIECTBEHHO YIIYyUlIIUuTh IMPOU3BOACTBCHHLIC IIPpONIeCCChl )41 IIOBBICUTH
KOHKYPEHTOCIIOCOOHOCTh ~HAIIMOHAIBHOM 3KOHOMHKH. B TO Bpems Kak KpynHbIE
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KOpIOpauuu MOTYT MPOSIBIATh OCTOPOXKHOCTh B BONPOCAaX MHHOBALMM, MaJIbId U CpEIHUMN
om3Hec Oosee THOOK M CIIOCOOCH OBICTpee pearupoBaTh Ha M3MEHEHHS B IOTPEOHOCTSIX
peiHKa. Jrta ruOkocts mno3Bosiier MCB BHeApsTH HOBBIE TIPOJYKTBI W YCIYTH,
CTUMYIIUPOBAaTh TEXHOJOTHYECKOE pa3BHTHE M aJalTHPOBATHECA K HOBBIM PHIHOYHBIM
ycnoBusiM [3, ¢. 75-80].

IToMrMO PKOHOMHYECKOTO BKJIaJa, MBI U cpelHui OM3HEC WrpaeT BaXKHYIO POJIb B
Pa3BUTHH COIMATHHON CTaOMIBHOCTH. B YCITOBHSX COBPEMEHHBIX BBI30BOB, TaKHX Kak
nangemust COVID-19, maneie U cpenHue MPeanpusiThs TPOJEMOHCTPUPOBAINA BBICOKYIO
CTETIeHb YCTOWYMBOCTH W CIIOCOOHOCTH aJaNnTHUPOBATHCS K H3MEHSIOIIAMCS YCIOBHUSIM.
MHorue mnpennpusTUs Nepeuutd Ha ynanéHHylo palOoTy, BHEAPWIM HOBbIE (DOPMEI
B3aUMOJICHCTBUSL C KIMEHTAMM, TaKMe KaK OHJAHH-IPOJaXW M JOocTaBKa. biaronmaps
THOKOCTH M CIIOCOOHOCTH ObICTpO amanTHpoBarbesi, MCB okazannuch MeHee MOABEPKEHBI
HETaTHBHBIM MOCJEICTBUSAM KpHU3HCa TI0 CPaBHEHUIO ¢ KPYIMHBIMU Kopriopanusmu [4, c. 88-
94]. Oro emé pa3 mnomuepkuBaer BaxHOCTh MCB kak ¢akropa craOWwIbHOCTH H
YCTOMYMBOCTH IKOHOMHUKH.

Takum 00pazoM, poilb Majoro W cpemHero OW3Heca B dkKoHOMHuKe KaszaxcraHa kpaifHe
3HaunmMa. MCB cnocoOcTByeT co3nmaHuio pabouyuMx MeECT, BHOCHT BKJIaJ B BaJIOBOM
BHYTPEHHUH TMPOIYKT, CTUMYIHPYeT WHHOBAIMOHHYIO aKTHBHOCTh W  YKPEIUISET
conuanbHylo crabmibHOCTh. st Toro uytoObl posib MCB B 5KOHOMHKE IpomoJpKaia
YCUJIMBAThCS, HEOOXOMMMBI IAaJbHEUINNE YCWIHS 10 YIYYIICHWIO YCIOBHI BEIEHUS
Ou3Heca,  BKJNIOYAas  TMOBBINICHWE  JOCTYMHOCTH  (WHAHCHPOBaHWS,  pPa3BHUTHE
MPEANPUHUMATENLCKUX HABBIKOB M COBEPIICHCTBOBAHUE 3aKOHOIATEIbHON Oa3bl.

2. Brusinue MCB Ha ycToiiunBoe pa3BuTHE YKOHOMHKH

Maunbiit u cpenuuii 6u3nec (MCB) oka3pIBaeT 3HAYMTENBHOE BIMSHHE Ha YCTOHYMBOE
pa3sBuTHe SKOHOMHKHM Ka3zaxcraHa, BHOCS BKJIAJ B JOCTIDKEHHE SKOHOMHYECKHX,
COLMANBHBIX W DOKOJOTHYECKHX Iened ycToiuuBoro passutusi. Bnusaue MCB nHa
yCTOMUMBOE pa3BUTHE MOXKHO pacCMaTpUBaTh dYepe3 TpPU KITIOYEBBIX  AaCIeKTa:
SKOHOMUYECKHH, COIMANBHBI M OKOJOTMYECKHH, KaKAbIH M3 KOTOPBIX CIIOCOOCTBYET
YKPEIUIEHHIO YCTOHYMBOCTH SKOHOMUKH U 00IIECTBA.

OxoHomuueckoe BiustHHe MCB sBiseTcss OHUM U3 TIIaBHEIX (PaKTOPOB YCTOWYMBOTO
pasButusi. MCB criocoOcTByeT nuBepcuduKanuy 5JKOHOMUKH U CHUYKEHHIO 3aBUCHMOCTH OT
KPYIHBIX TIPENNpUATHN © OOoOBIBalommx oTpacieil. bmaromaps cBoeit TtmOKOoCTH U
CHOCOOHOCTH OBICTPO pearnpoBaTh Ha M3MECHEHHsS PhIHKA, Majble U CPEIHUE MPEAIIPUATHS
WUTPAIOT KIIIOYEBYIO pPOJb B CTUMYIHPOBAHUM KOHKYPEHTOCHOCOOHOCTH U CO3TaHUHU
nob6asinenHoit crommoctH. Kpome Toro, passurue MCB crmocoOcTByeT yBEIHUYEHHUIO
3aHSTOCTH M CO3J]AHUIO0 HOBBIX DPabOYMX MECT, OCOOCHHO B PErHOHaX, YTO CHHKAET
mucOamaHc  MeXIy HeHTpom u mepudepmerr  [5, c.  90-95]. INommepxkka
npeanpuHuMarensctBa U passutue MCB Takke BegyT K YBETHYEHHIO HAJIOTOBBIX
MTOCTYIICHNH, YTO TIOJOKUTEIBHO CKa3hIBACTCS Ha OFOIHKETHOW YCTOWYMBOCTH CTPAHBL

CommanbHoe Brnusiaue MCB BbIpakaeTcss B MOBBIIICHHN CONMAIBHON CTaOWILHOCTH H
VIy4IIEHUU Ka4eCcTBa JKU3HU HaceJeHWs. Maiblii U cpeiHni OM3HeC CO3/IaeT 3HAYMTEIhHOE
KOJIMYECTBO pPAa0OUMX MECT, YTO CHOCOOCTBYET CHIDKEHHMIO YpOBHSI 0e3paboTHIpl H
TIOBBIIIICHUIO YPOBHS JIOXOAOB HaceieHus. B cenbckux permonax Kazaxcrana MCB Taxke
CIOCOOCTBYET COKpAIIEHWI0 OTTOKAa HACEICHHWS B TOpOIa, CO3AaBas BO3MOXKHOCTH IS
CaMO3aHATOCTH U MaJIOTO TPEAIPUHAMATENBCTBA Ha MecTax [6, ¢. 105-110]. Takum oOpazom,
MCB momoraer pemmmTs OIHY W3 BOXHEHIINX COIMANBHBIX MpoOieM — HepaBHOMEpPHOE
pacmpezeneHie 3JKOHOMUYECKOH aKTUBHOCTH U IOCTYI K BO3MOKHOCTSIM JUIS Pa3BUTHUSL.

Oxonornueckoe BiausHEEe MCB Taroke 3aciyknBaeT BHAMAHUS B KOHTEKCTE YCTOWYHUBOTO
pasutHa. B mocnmemHue TOABI HAOMIOMACTCS POCT YMCIA MPEMIPHATHH, KOTOPhIC aKTHBHO
HCTIONB3YIOT 3KOJIOTHYECKH YHCTBIC TEXHOJIOTUM M TPAKTHKU. Maible MpeAnpHsTHsS 9acTo
BBICTYIIAIOT TEPBHIMH HWHHIIMATOPAMH BHEAPEHHUS <«3EIEHBIX» TEXHOJOTWH, TAaKUX Kak
3Hepro3(M(eKTUBHBIC CUCTEMBI, MepepaboTKa OTXOJ0B M MPOU3BOJCTBO SKOJOTHYCSCKH YHCTOU
npoxykuui. HecMOTpst Ha orpaHHYeHus B pecypcax Imo CpaBHEHHIO C KPYITHBIMHA KOMITaHUSMH,
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MaJIblii OM3HEC IEMOHCTPUPYET OOJIBLIYI0 THOKOCTD M OTKPBITOCTh K MHHOBALIMSM, CBSI3aHHBIM C
SKOJIOTHYeCKON  ycTtoiumBocTeio [7, c. 120-125]. TocymapcTBeHHBIE W MEXIyHApOIHEIC
IIporpaMMbl HOAJEPAKKH, HAIPaBIECHHbIE Ha MOBBILIEHUE 3KOJIOTMUECKON OCBEJOMIIEHHOCTH U
(MHAHCUPOBAHUE TIPOEKTOB IO YCTOWYMBOMY Pa3BUTHIO, WIPAIOT 3HAUMTENBHYIO POJIb B
nojaAepkke Takux uaurmaTus cpend MCb.

Takum oOpazom, Bimusaue MCB Ha ycroiumBoe pa3BuTHE 3KOHOMHKHM Kaszaxcrana
MHOTOTPAaHHO M BKJIFOYAeT B ce0sl KaKk S3KOHOMHYECKUE U COL[MAIBHBIC, TAK M SKOJIOTHYECKHUE
acrieKThl. MaJiblif U cpefiHuil OM3HEC CIOCOOCTBYET YKPEIUIEHHIO SKOHOMHUKH, COIMAIbHON
CTaOMIBHOCTH W 3KOJOTMYECKOW YCTOMYMBOCTH, YTO MAENACT €T0 BaKHBIM HIEMEHTOM
CTpaTeruu yCTOMYMBOIrO pa3BUTHs cTpaHbl. Jlnsg mosslmeHus Bkiaaga MCB B ycroitunBoe
pa3BUTHE HEOOXOAMMO MPOJIOIIKATh Pa3BUBATh MPOTPAMMBI MOJIEPKKH, HAPABICHHBIC HA
yAydlIeHHe JOCTyna K (MHAHCHPOBAHMIO, Da3BUTHE OSKOJIOTHYECKH OTBETCTBEHHBIX
TEXHOJIOTUH U CTUMYJIHPOBAHNE MHHOBAIIMOHHOMN aKTUBHOCTH CpeH IPEAIIpUHUMATEICH.

3. IIpodaembl u 6apbephl Ha myTH BkJIaga MCB B ycToiiunBoe pa3BuTue

HecMoTpst Ha 3HAYMUTENBHYIO POJIb, KOTOPYIO Maublil U cpenHuii 6usnec (MCB) urpaer B
YCTOWYHMBOM Pa3BUTHH 3KOHOMHKH KazaxcTaHa, CyIIECTBYIOT OIPEAEICHHbIC MPOOJIEMBI 1
Oapbepbl, KOTOpbIE OrPAaHMYMBAIOT €ro BKJIAA B 3Ty cdepy. BBI30BB, ¢ KOTOpHIMH
CTAJKUBAIOTCS Majble ¥ CPEAHHUE MPEINPHSITHS, BKIIOYAIOT B ce0S HEIOCTATOYHBIN JOCTYII
K (PMHAHCOBBIM pecypcaM, OIOpOKpaTH4ecKHe Nperpasbl, HU3KUH ypOBEHb SKOJIOTHYECKOH
COLMAIBHOW OTBETCTBEHHOCTH, & TAK)KE OTCYTCTBHE HEOOXOIMMBIX HABBIKOB M 3HAHUH JUIS
nepexofa K 0oJiee yCTOHYNBBIM MOJIENISIM OHM3HECaA.

OpnHoit u3 Hanbosee cepbe3HbIX MpobaeM it MCB octaercst orpaHU4eHHBIN TOCTYI K
¢uHAHCHPOBaHNIO. XOTS CYLIECTBYIOT Pa3IMYHbIC IIPOrPAMMBI JIbIOTHOTO KPEAUTOBAHHS 1
roCyJapCTBCHHbIE HWHHMIIMATHBBI, HAalpaBlIeHHble Ha MOJAEPXKKY MpeanpHHUMATeNeH,
MHOTHE Majbleé MPEANPHUATUS CTAIKUBAIOTCA C TPYOHOCTSAMHM IPH HOIBITKE IOIYYHUTh
(¢uHaHCHpOBaHUE JUIS CBOMX NMPOEKTOB. OCHOBHBIMH IPENSTCTBUSIMH B 3TOM KOHTEKCTE
ABIISIIOTCSI BBICOKHME TpPeOOBaHHUS K 3aJIOTOBOMY OOECIIEUEHHIO, CIIOXKHBIE MPOLEIypHI
oopMITeHHsT KPEAWTOB WM BHICOKas CTOMMOCTh 3aeMHBIX cpenctB [8, c. 110-115]. B
pe3yabTaTe 3TOTO Majible M CpeAHUE MPEANPHUSATHS HCIBITHIBAIOT HEXBAaTKy CPEACTB,
KOTOpbIE MOTJIM Obl OBITh HAmpaBiICHbl Ha pa3BUTHE YCTONYMBBIX TEXHOJIOTHH,
MOJICpHHU3AIMI0 000PYIOBaHUSI WM BHEAPEHUE WHHOBALIUH.

Eme onmHOM BakHOM mipobnemoit mst MCB sBnsieTcst HU3KuiA ypOBEHb OCBEJOMICHHOCTH
U NOHUMAaHUS KOHILIENIUH YCTOMUUBOrO pa3BUTHs. Mamble U cpefHUe NMpeNnpUsTUs 4acTo
HE UMEIOT I0CTaTOYHON MH(OpMALMK O TOM, KaK BHEIPEHHE YKOJIOTHIECKH YCTONUUBBIX U
COLIMATbHO OTBETCTBEHHBIX IIPAKTHK MOXET IOJO0XKHUTEIBHO MHOBIUATH HA HX
KOHKYPEHTOCIIOCOOHOCTh U 3((PEKTUBHOCTh. ITO MPUBOAUT K HEAOCTATOUHOMY BHEJPEHHIO
YCTOMYMBBIX MPAKTUK B AEATENBHOCTb NMpeInpusAsTHA. Takke OTCYTCTBYET MOAJEPKKA U
CTHMYJIbI, HalIpaBJieHHbIE Ha 00yUeHHe TIpeIIpUHIMATEIel OCHOBAaM yCTOWYNBOTO OH3HEca
1 DKOJIOTHYECKH YUCTHIX TeXHOIOTHH [9, ¢. 130-135].

Bropokparuueckne Oapbepbl M aJIMHHUCTPATHBHBIE CIIOKHOCTH TaKKe HPOJIOJIKAIOT
co3zaBaTh 3HauMTeNbHbIE mpersitcTBus A1t MCDB, Kenmaroommx BHECTH CBOW BKIaj B
ycroifuuBoe passutue. IIpoueaypbl NMOSydeHUs TOCYAApPCTBEHHON MOAJEPXKKH 3a4acTyIo
SIBJIAIOTCS] YPE3MEPHO CIIOKHBIMHU U TPeOyIOT OONBIIOTO KOJNYECTBA BPEMEHU M PECYPCOB.
3T0 0COOEHHO aKTyaIbHO ISt HEOOJIBIINX MPEINPHSTHI, KOTOPBIE HE HIMEIOT BO3MOKHOCTH
MpUBJIEKaTh CHENMAIU3UPOBAHHBIX KOHCYJIBTAHTOB JUISI MOMOIIM B IPOXOXKICHUU
aJIMUHUCTPATUBHBIX mporieccoB [10, c. 145-150].

Kpome TOro, HemocratoyHoe pa3BUTHE WHQPPACTPYKTYPHl IIOJJCPKKH  TaKKe
orpannumBaeT Bo3MokHOocTH MCB. B cenbckux m yIaJeHHBIX paioHaX MpearpHHAMATeIIN
CTAJIKMBAIOTCS C HEXBAaTKOW WH(POPMAIMOHHOM W KOHCYIBTAMOHHON ITOJICPKKH,
OTCYTCTBHEM  JIOCTYNIHBIX IpOrpaMM  OOydeHHS W  HEJAOCTaTOYHBIM  yPOBHEM
B3aUMOJEHCTBUS C TOCYIapCTBEHHBIMH OpraHaMH. OTO TIPHBOJUT K TOMY, HYTO
MPEeINpPUHIMATENN HE MOTYT HCIOJIb30BaTh CYIIECTBYIOIINE BO3MOXHOCTH AJIS Pa3BUTHL
YCTOWYHMBOTO OH3HECA M OCTAIOTCSI BHE 30HBI ICHCTBHSI OCHOBHBIX IIPOTPaMM ITOLIEPHKKH.
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Hdns  npeononeHus 35Tux OapbepoB HEOOXOIUMO pPEAM30BaTh KOMILIEKC —Mep,
HampaBlCHHBIX  Ha  YIy4dlIeHWE  JocTyna K  (MHAHCHPOBAaHMIO,  YIPOIICHHUE
aJIMHHUCTPATUBHBIX MPOLIEAYD, IOBBIIIEHHE OCBEAOMICHHOCTH O MPUHIMIAX YCTOHYUBOTO
Pa3BUTHUSA U yiTydIleHHe HH(POPMAMOHHON HH(PACTPYKTYphL. I'0Cy1apCcTBEHHBIE U YaCTHBIC
WHCTUTYTHI JIOJDKHBI YCHJIWTh CBOM YCHJIMA B 00NacTH OOydeHHS M KOHCYJIBTHPOBAHHS
MpeANpUHUMATENel, a TakkKe co3uaTh OoJjiee MOCTYMHBIE M IPO3pPAayHbIe MEXaHU3MBI
TIOJUIEPXKKH ISl BCEX KAaTETOPHH MpeNIpHHUMATENeH. JTO MO3BOJIUT MAJIOMY U CPEAHEMY
OuzHecy OoJiee akTHBHO y4acCTBOBATh B JIOCTIDKEHUU LiENIeH YCTOYMBOTO Pa3BUTHS, BHOCS
3HAUUTEIbHBIA BKJaJ B 3KOJIOTHUECKYIO, SJKOHOMHYECKYI0 M COIMAIBHYIO YCTOIYHBOCTD
sxoHoMuKH Kasaxcrana.

4. Pexomennanum no ycujienuio skjaaga MCB B ycroiiunBoe pasputue

Juis ycunenus Bkiiaga manoro u cpemHero Omsneca (MCB) B ycroifumBoe pa3BUTHE
sxonoMuku Ka3zaxcrana HGOGXO}]I/IMO IMPUHATH psAJl KOMIUICKCHBIX MCP, HAlIpaBJICHHBIX Ha
YCTpaHEHHE CYMIECTBYIOIINX OapbepoB M IMOJUIEpXKKYy Oonee akTuBHOTO ywactus MCBH B
YCTOWYMBOM pa3BUTHHU. Bo-TiepBbIX, TpeOyeTcsi paCIMpUTh 1OCTYI K (PUHAHCHUPOBAHHIO IS
MaJIBIX W CPEAHUX HPEANPUATHH, OCOOCHHO TeX, KTO IUIAHUPYeT BHEAPSTH YCTOWUHBBIC
TEXHOJIOTMU W MHHOBAIMU. DTO MOXKHO JOCTHYb ITYTEM YIPOIICHHs MPOLEAYp MOJy4YeHHS
KPEOUTOB W CyOCHAMi, a TarKe MPEAOCTaBICHUS OOJE€e BBITOJHBIX YCIOBHH IS
MIPEANIPUATHH, KOTOPBIE IIPUICPIKUBAIOTCS IPUHIIMIIOB YCTOHYMBOIO Pa3BUTHSL

Bo-BrophIX, HEOOXOOMMO aKTHBH3MPOBATH IPOCBETUTENHCKYIO JESTENBHOCTh U
oOydeHne  mpemnpUHMMATeneil  OocHOBaM  ycToiiumBoro  OmsHeca.  CoszmaHme
CrICaJIN3NPOBAHHBIX O6p330BaTeJ'II)HI)IX mmporpamMm, HalpaBJICHHBIX Ha PAa3BUTUC HABBIKOB
BHEZIPEHUSI OKOJOTHYECKH YHCTBIX TEXHOJIOTHH, YNPABIECHUS PECYpCaMU M COLHAIBHOM
OTBETCTBEHHOCTH, OyJEeT CHOCOOCTBOBATH JIyYIleMy HOHUMAHHUIO IPEIIPHHUMATEISMH
MIPUHIIMIIOB YCTOMYMBOTO PA3BUTHS M IPEUMYIIECTB MX UCTIOJIB30BAHUSL

Kpome ToOro, BaXHO NPOJOIDKHTH pPabOTy IO YIPOIIEHHIO aAMUHHCTPATHBHBIX
mpoucayp, CBA3AHHBIX C IMOJYUYCHHEM FOCy}IapCTBeHHOﬁ TOJACPKKHU. VYMeHbIIeHue
OI0pOKpaTHYECKUX OaphepoB M IOBBIMICHUE MPO3PAYHOCTH HPOLEAYP ITO3BOJUT MAIBIM U
CPEAHUM IPEANPUATHIM ObICTpEe M JIerde MoJy4uTh JOCTYI K HEOOXOJMMOM MOAICPKKE,
TEM CaMbIM CTHMYJIUPYS UX aKTUBHOCTH B YCTOMYMBOM Pa3BHTHH.

Taxke cieayer paccMOTpPETh BO3MOXKHOCTH CO3/aHHS €IMHOTO HH(OPMAIMOHHOTO
mopTaia, KOTOPEIA OyZeT MPeNoCTaBIATh BCIO HEOOXOANMYIO HH(OPMAITHIO O TOCTYITHBIX
IporpamMmax IOJUIEPXKKH, I'paHTaX, JIrorax W KoHcyapramuax it MCB. Oto momoxer
YIYYIIATE TOCTYN K WHGOpPMAaIMM M TO3BOJMT MpeanpuHuMaressiM Oonee 3¢dexTnBHO
HCIIOJIb30BATh BCE NMEIOIIHECS] PECYPCHI.

CucTeMHBIi OJX0]] K Pa3BUTHIO MAJIOTO U CPEeIHEro OM3Heca U YCHIICHHIO UX BKJIaJa B
yCTOMYMBOE pa3BUTHE TOTPEOYeT CKOOPAMHHUPOBAHHBIX JCHCTBHHA CO  CTOPOHBI
TOCY/IapCTBEHHBIX OPTaHOB, YACTHOTO CEKTOPa M MEXYHAPOAHBIX OpraHU3aluil. ITH MepbI
IIOMOTYT CO3AaTh OoJiee OIATONPHATHBIC YCIOBUS ISl MaJOTO M CpeAHero OW3Heca, 4To B
CBOI0O O4YepeIb MO3BOJIMT €My BHECTH CYIIECTBEHHBIH BKJaJ B YCTOWYHMBOE pa3BUTHE
skoHOoMuKkH KazaxcraHa.

3aki0ueHne

Mansiit u cpenuuii 6uzHec (MCB) urpaer KIIIO4EBYIO poJib B YCTOWYMBOM Pa3BUTHH
SKOHOMUKH Ka3zaxcraHa, CHocoOCTBYsl CO3MaHHIO pPabdOYMX MeCT, WHHOBALMSIM H
couuanbHOW crabwibHOCTH. HecMoTps Ha cymiecTBylomue NpoOJIeMbl, TaKHE Kak
OTPaHWYCHHBIA JOCTYl K ()MHAHCHPOBAHWIO W aJMUHUCTpaTuBHBIE Oapbepsl, MCH
o0agaeT 3HaYNTEIBHBIM IOTEHIIMAIOM /IS YCHIJICHNSI CBOETO BKJIaJa B SKOHOMUKY CTPAHBI.
Jnst 3Tor0 HEOOXOIMMO YIYUIIHTh AOCTYH K pecypcaM, YIPOCTUTh OIOPOKpPATHYECKHE
MpoLeaypsl M  aKTHBU3WUPOBATH IOJACPKKY YCTOHUMBBIX WHHUIMATHB. YCHIICHUE
KOOpAUHAIIUKU MEXKAY TOCYTapCTBCHHBIMU U YaCTHBIMU MHCTUTYTaMU MOAACPIKKH, a TAKKE
TIOBBIIICHNE YPOBHS OCBEIOMIIEHHOCTH TpEINPUHUMATENCH 00 YCTOMYMBOM pa3sBUTHH
MO3BOJIUT CO3J1aTh OoJiee OJIArONpPHATHBIE YCIOBHS JJIsl POCTa M MPOLBETaHHS MaJoro M
cpenHero 6m3Heca B Kasaxcrane.
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Abstract: the article examines the main approaches and directions for restructuring oilfield
service assets of quasi-state companies in Kazakhstan's economy. Global practices and their
applicability in the context of Kazakhstan are analyzed, including asset diversification,
organizational structure optimization, process digitalization, and the attraction of private
investments. Key challenges are discussed, such as adapting international experience and
internal resistance to change within companies. The article provides recommendations for
improving the efficiency and resilience of companies using modern management methods,
digital technologies, and the development of partnerships with international companies. The
results of the study can contribute to the development of a strategy to enhance the
competitiveness of Kazakhstan's oilfield service sector.

Keywords: asset restructuring, quasi-state sector, oilfield service companies, Kazakhstan,
diversification, digitalization, investments, change management.
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PECTPYKTYPU3SALIUA HEOGTECEPBUCHbBIX AKTUBOB
KOMITAHUM KBA3BUT OCYJIAPCTBEHHOT'O CEKTOPA
9KOHOMMUKHU
MamekenoBa K. (Pecnyoiuka Kazaxcran)

Mauwexenosa Kamwam — macucmpanm npozpamvmvt EMBA,
AO «Ka3zaxcmancko-bpumanckuil mexnuueckuil ynueepcumemny,
2. Anmamul, Pecnyonuxa Kazaxcman

Annomayua: 6 cmamve pACCMAMPUBAIOMCA OCHOBHble NOOX00bl U  HANPABIEHUs
pecmpyKkmypuzayuyu  He@mecepsuUcHvlX AKMUBO8 KOMNAHULL  K8A3U20CYOAPCHBEHHO20
cexmopa sxkoHomuku Kaszaxcmana. Ilpoananusupoeamnvi muposvie HNpaAKmMuku U Ux
NPUMEHUMOCTNb 8  KA3AXCMAHCKUX —YCNOBUAX, BKII0UAsA Ougepcupurkayuio aKmueos,
ONMUMUZAYUIO OP2AHUZAYUOHHOT CMPYKMYPbl, YUDPOBU3AYUIO NPOYECCO8 U NpUBeHeHUe
yacmueix ungecmuyuil. O0OCyHcOarOmMcs:  Kuiouesble 6bl306bl, MAKUe Kak adanmayus
MEAHCOYHAPOOHO20 ONbIMA U CONPOMUBTCHUE USMEHEHUSM GHYmMpU Komnaunuil. B cmamove
NPEeONOACEHbI PEKOMEHOAYUU NO NOBLIUUEHUIO IPDEKMUBHOCU U YCIMOUYUBOCIIU KOMNAHULL
yepe3 UCNOIb308AHUE COBPEMEHHbIX Memo008 YNpAagieHUs, YU@DposvlX MexHOIo2Ull U
paseumue NAPMHEPCME ¢ MeNHCOYHAPOOHbLIMU KoMnanusmu. Pesyismamul ucciedoganus
Mmozym cnocobcmeosamu paspabomke cmpamezuu ons noswvluleHus
KOHKYpeHmocnocobnocmu Hegpmecepgucrozo cekmopa Kazaxcmana.

Kntoueevie cnoea: pecmpykmypusayus axmugos, Kea3uecocyoapCmeeHHbili CeKmop,
HeghmecepsucHvle Komnanuu, Kaszaxcman, ousepcugpurayus, yugposuzayus, uHeecmuyuu,
ynpasaeHue usmeHeHuAMU.

Brenenne

B nocneane roapl pecTpyKTypH3alys aKTHBOB HE(hTECEPBUCHBIX KOMITAaHUH, OCOOEHHO B
KBa3UI'OCY/IapCTBEHHOM CEKTOpE JKOHOMHUKH, IIpHOOpena oco0yr0 aKTyaJlbHOCTh IS
Kazaxcrana. 310 CBsi3aHO € HEOOXOJMMOCTBHIO MOBBIIICHHs 3()(EKTUBHOCTH YIPABICHUS
aKTUBaMH, aJanTallii K HOBBIM OSKOHOMHYECKMM YCIIOBHSIM, a TaKXe CTPEMJICHHEM K
YCTOMYMBOMY pa3BUTHIO He(TerazoBo orpaciu. KBasurocyaapcTBeHHbIe KOMIAHHN UTPAIOT
KIIIOYEBYIO pOJb B SKOHOMEKe KaszaxcraHa, M MX PeCTpPyKTYpH3alMsi MOXKET CYIIECTBEHHO
TIOBJIMSTH HA OOUIMH YPOBEHb SKOHOMHYECKOI CTaOMIIBHOCTH CTPAHBL.

Lenp maHHOM cCTaTbu — TPENOCTAaBHTh O030p CYIIECTBYIOIIMX IOAXOZOB K
PECTPYKTYpH3ali He(hTECEPBUCHBIX aKTUBOB B MHPOBOM KOHTEKCTE M ONIPEACIIUTH, KaKHe 13
9TUX TMPAKTHK MOT'YT OBbITh YCIICIIHO afjanTupoBaHbl B Kazaxcrane. st 3Toro B cratee Oyner
PaccMOTPEH MHUPOBOM ONBIT PECTPYKTYPHU3ALMH aKTHBOB M €r0 MPUMEHHMOCTh K YCJIOBHSIM
Ka3aXCTaHCKOI 9KOHOMHUKH, YTO [TO3BOJIUT BBISIBUTH OCHOBHBIE BBI30BBI U NIEPCIIEKTUBBI.

Takum oOpazoM, paboTa HE TOJNBKO AaHAIM3UPYET KIIOUEBBIE TEHICHIMH B
PECTPYKTypHU3alui HE()TCCEPBUCHBIX AKTHBOB, HO M CIY)KHT OCHOBOH Ui BBIPaOOTKH
PEKOMEHJAIMKA IO TOBBIIICHWIO J(P(EKTUBHOCTH JaHHOTO TIpoIlecca B  YCIOBHAX
KBa3UIrocylapCcTBEHHOTo cekropa Kazaxcrana.

1. O630p JauTepaTypsbl

OO030p JuTEpaTypsl IO BONpOCAM PECTPYKTYpH3allMM aKTHBOB He(TeCepBHCHBIX
KOMITaHUH MOKa3bIBACT, 4YTO [[aHHI;Iﬁ IMponecCcC MMECT KIIIOUECBOC 3HAYCHUC VI TOBBIIICHUA
ycroitunBocTH W 3(Q(EKTUBHOCTH NPEANPHUITHH, OCOOCHHO B YCIOBHSX HECTaOMIBHOCTH
MHUPOBBIX pBIHKOB M BOJIATWJIBHOCTH IieH Ha Hedgrh [1]. B MupoBoit mnpaktuke
PECTPYKTYpH3alsl BKIIOYACT PA3IMYHbIC MOAXOMBI, TaKMe KaK JUBEpCH(HUKAIMA aKTHBOB,
BBIJIENIEHNE HENpO(QHMIBHBIX MOApa3/IeIeHNH, CO3JaHie COBMECTHBIX NMPEANPHITHH, a TaKKe
ONTUMHU3AIMS OPraHW3aIMOHHON CTPYKTYPHI [2, c¢.171]. DT Mephl MO3BOJSIOT KOMITAHUSM
rHOKO pearupoBaTh Ha M3MEHEHHS BHEIITHEH CpeJbl M COXPaHATh KOHKYPEHTOCTIOCOOHOCTB.
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B nutepatype Taxke yaensercss BHUMAHHE OIBITY CTPaH, OPUEHTHPOBAHHBIX HA AKCIIOPT
Hedtm m rasa, takux kak Hopserus, Caynosckas Apasus u Poccmsa. B stux crpanax
KBAa3UTOCYapPCTBEHHbIE KOMIIAHUM  BHEAPSUIM  MPOTPaMMbl  PECTPYKTYpU3AllMK UL
TOBBIIICHUS]  ONEPAIMOHHON 3((EKTUBHOCTH, CHIDKECHHMS U3AEP)KEK U  IOBBIIICHHS
npo3pavHocTy Om3Heca [3, c. 45]. B Hopeernn, HanprMep, KOMIIaHAX TPUMEHSIOT ITOIXOIbI K
YIOPABJICHUIO aKTUBaMH, KOTOPbIE BKJIIOYAIOT HU(POBU3ALMIO IPOLECCOB W BHEIPECHUE
TIEPEIOBBIX TEXHOJIOTHHI IS TOBBIIIeHHS () dextuBHOCTH [4, c. 112]. CaymoBckas ApaBwus, B
CBOIO O4Yepe/Ib, aKTUBHO MCIIOJIBb3YET MEXaHU3MbI [TPUBATH3AMN H PECTPYKTYPHU3aAIUH, YTOOBI
TIOBBICUTH A((PEKTUBHOCTH YIPABJICHHS W TPHBIEYs YacTHbIC MHBecTUMH [5]. TlomoOHBIE
MOAX0/Abl MOTYT ObITH MOJe3Hbl aisg KazaxcraHa, y4uThIBass CXOXHE DKOHOMHYECKUE H
pECypCHBIE YCIIOBUSI, @ TAKKE 3HAUUTENILHOE PHCYTCTBHE KBA3UTOCYAAPCTBEHHBIX KOMITAHUI
B HE()TEra30BOM CEKTOPE.

OmHUM U3 KITFOUEBBIX ACMEKTOB PECTPYKTYPH3ALUH SBILIETCS ONTUMU3ALIUS YIPABICHUS
aKTUBaMH, YTO IIPEAIONAracT aKTUBHOE HCIIOJIb30BaHWE MEXKIYHAPOIHBIX CTAaHIAPTOB M
MIPaKTHK, TAaKUX KaK cuUcTeMbl ympasieHus akruBamu [SO 55000 [6, c.89]. Hampumep, B
Hopsernn npuMeHsIOTCsl COBpEMEHHBIE HHCTPYMEHTHI (PMHAHCOBOTO aHANM3a W yHpaBICHUS
PHCKaMH JUTSl IOBBIILEHUSI [TPO3PAYHOCTH U ITOIOTYETHOCTH HEe(TECEPBUCHBIX KOMIIAHHUH, YTO
CIOCOOCTBYET YBEIHMUYCHHIO JOBEPHS CO CTOPOHBI MHBECTOPOB W maptHepoB [7, c. 210].
KazaxcTan MOXeT U3BIIEUb BBITOY U3 TAKOTO OIBITA, aJAITUPOBAB €r0 K MECTHBIM YCIIOBUSIM
1 3aKOHOJATENbHBIM TPEOOBAHUAM, C YUETOM OCOOEHHOCTEN KBa3UTOCYAAPCTBEHHOTO CEKTOPA
W HAITMOHAJILHOW SKOHOMHMKH [ 8].

Merto1pI HCCTIeJOBaHNS BKIIIOUAIOT aHAIN3 CYIIECTBYIONIEH JIUTEPaTyphl, CPAaBHUTEIBHBII
aHAIM3 MEXIYHApPOIHBIX NPAKTHUK, a TaKkKe W3YUYCHHE JOKYMEHTOB M OTYETOB
KBa3urocynapcTBeHHbx kommaHui Kazaxcrana. Oco0oe BHMMaHME yJENEHO Keic-cTai,
TIO3BOJISIOIIUM BBISIBUTH NPAKTUIECKOE MPUMEHEHHNE PECTPYKTYPU3ALHOHHBIX TIOAXO0I0B U UX
pe3ynbTaThl B pa3iUyHbIX CTpaHaX. OCHOBHOE BHUMAaHHE YIEJIEHO aHAIM3Y TeX MPaKTHUK,
KOTOpPBIE YK€ YCIEIIHO MOKa3aiu CBOI 3(P(EKTUBHOCT B JAPYTHMX CTpaHax U MOTYT ObITh
agantupoBanbl B Kazaxcrane [9]. [IOMOJHUTENBHO HCHOIB30BATUCH METOJBI HKCIIEPTHOTO
ompoca Ui TIOJNydeHHS MHEHMH CIE[MalMCTOB B OOJACTH YNpaBJeHUS AaKTUBAMU U
PECTPYKTYpH3aIHH.

Takum o6pazom, 0030p MUPOBOIT IMTEPATYPHI MO3BOJISIET HE TOJBKO BBIJIEIUTH KIIFOUEBbIC
MOAXOABl K PECTPYKTYPH3alMH, HO W ONPEACINTh, KaKHe M3 HUX MOTYT ObITh Hamboiee
MOJIE3HBl JUI KAa3aXCTAaHCKMX KBAa3UIOCYAApPCTBEHHBIX KOMIIAHUM B KOHTEKCTE TEKYILUX
9KOHOMHYECKHX BBI30BOB. BHeIpeHHe MeXIyHapOIHOTO OINBITa M aJaNTalis YCHEHIHBIX
NPaKTUK ~MOXXET CHOCOOCTBOBaTh  IOBBIIICHWIO A(P(EKTUBHOCTH M YCTOHYMBOCTH
HedTecepBUCHBIX akTHBOB B Kazaxcrane, 4To 0COOEHHO aKTyaJbHO B YCJIOBHSX IJIOOAJIBHBIX
BBI30BOB 1 HEOTIPECIEHHOCTH.

2. OcHOBHBIC HANIPABJICHHUS U BBI30BbI PECTPYKTYPU3alUU

OcCHOBHbBIC HAIIPaBICHUS] PECTPYKTYpU3aLUH HE(PTECEPBUCHBIX AKTHBOB KOMIAHHH
KBa3UI'OCY/IapCTBEHHOTO CEKTOpa BKJIIOYAIOT IMBEPCU(HKAIMIO aKTHBOB, ONTHMH3ALHIO
CTPYKTYpPBI, LU(POBU3ALMIO IPOLECCOB W MPHUBICUCHHE HHBECTHLHMNA. ODTH HANpPaBICHUS
aanTHPYIOTCs ¢ y4ETOM 0coOeHHOCTEH SKkoHOMUKH Kazaxcrana.

1) [JmBepcudukariys akTHBOB ITOMOTAeT CHU3UTh PHCKH, CBSI3aHHBIE C BOJATHIHHOCTBHIO
IeH Ha He(Th, 3a CYET WHBECTUIMH B HENpO(QHIbHBIC HAMPaBICHNUS, TaKHE Kak
BO300HOBIIsIEMast SHepreTuka U uHdpacrpykrypa [1, c. 112].

2) OnrtuMmzanyst  CTPYKTYphl — yAydIIaeT  BHYTPEHHHE  IIPOLECCHI,  YCTpaHseT
nayonupyrompe (YHKIUA W TOBBIIAET TMOKOCTh YNPaBJCHUS, YTO CHIDKAET 3arpaThl H
YBEIMYNBACT aAaTUBHOCTE [2].

3) LudpoBuzanms mporeccoB BKIOYAET BHenpeHHe coBpeMeHHbIX TexHonorui (IoT,
WU, Gosbiliie MaHHBIC), YTO CIOCOOCTBYET MOBBIMICHUIO MPO3PAYHOCTH M A(PPEKTHBHOCTH
omepanuii 3, c. 45].

4) IlpuBneueHue MHBECTHLUI IpeaycMaTPUBAeT YaCTHYHYIO NPUBATU3AIMIO U CO3aHUE
COBMECTHBIX MPEANPHATHH, YTO IIOMOTAa€T NPUBJIEYb PECYPCHl M ONBIT [UISl YITydIICHHS
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ympasneHus [4]. B CaynoBckoil ApaBuu M JApYTrHUX CTpaHax 3TOT MOJXOJ JOKa3ajl CBOIO
a¢dpekTuBHOCTS [5, c. 210].

OcHOBHBIE BBI30BBI BKJIIOUAIOT aJANTALMI0 MEXTyHAPOAHBIX NPAKTUK K HAIIMOHAIHHBIM
YCIIOBHSIM, CONIPOTHBIICHHE M3MEHEHUSIM BHYTPH KOMIIAHMH W TPYJHOCTH C NPHUBJICUCHHEM
WHBECTUIIMH B YCIIOBHSAX OTPaHUIEHHBIX PECYPCOB U HeCTaOMIbHOM SKOHOMUKH [6, 7, 8].

Takum 00pa3zoM, pecTpyKTypHu3alHsi aKTHBOB uepe3 JMBEPCU(PUKAIMNIO, ONTHMH3AIHIO,
m(poBH3aNMI0 W TIPUBJICYECHWE HMHBECTHLIMH CHOCOOHAa TMOBBICHTH 3(P(EKTUBHOCTE H
YCTOMYHMBOCTD KOMITaHHH, HO TpeOyeT MPeoI0JIeHNs] 3HAYUTENbHBIX BHI30BOB.

3. IlepcneKTHBBI H peKOMEHJAlHU

Pecrpykrypuzanust He(TECEpBUCHBIX aKTHBOB B KBa3HUIOCYJApPCTBEHHOM CEKTOpE
KazaxcraHa wuMeeT 3HAUUTENbHBIA MOTEHUUAT JUI YIYYIIEHHs YCTOMYMBOCTH U
spdexTBHOCT  KOMIAHMH. YchemHas  peanu3alys  HaMEUEHHBIX  HallpaBJICHUH
pecTpyKTypHu3aiu TpeOyeT yuera crieln(pHYecKMX OCOOSHHOCTEH CTpaHbl M ajanTaluH
MEX/TyHapoaHOTO OmbITa. Ha OCHOBE NMPOBEIEHHOTO aHAJIM3a MOXHO BBIICIHUTH HECKOJIBKO
KJIFOUEBBIX [TEPCIEKTUB U PEKOMEHAALINMN.

1) Pa3BuTHE BO30OHOBIIIEMON 3HEPIETHKN M SKOJIOTHIECKUX IIPOEKTOB

Brirouenne B quBepcH(MKAIOHHBIE CTPaTerMM WHBECTUIMH B IPOEKTHl IO
BO300OHOBIISIEMOW SHEPreTHKE MOMOXKET CHH3HUTH 3aBUCHMOCTH OT TPAIWUIHMOHHON He]TsHOI
MPOMBIIUIEHHOCTH M CHHU3UTh BO3JIEHCTBHE Ha OKPYKAIOUIYIO Ccpeay. OTOT IOJXOA
CMOCOOCTBYET JIONTOCPOYHOM YCTOWYMBOCTH M COOTBETCTBUIO MHPOBBIM TPEHIAM IO
CHIDKEHMIO yraepoaHoro ciena [1].

2) [MoBsienne rudkocTr 1 3H(HEKTUBHOCTH YIIPABICHUS

OnTuMu3aiys OpraHW3alMOHHONW CTPYKTYPH! JOJDKHA OBITH HAIlENeHa Ha COKpAIICHHE
OIOpOKpaTHYECKUX MPOLENYp M YCKOPEHHE IpOLIECCOB IPHHSITHS peuieHuid. Beenenue
COBPEMEHHBIX METO/IOB YIPABIECHWSA MNPOECKTAMH W aBTOMAaTW3aLUs aJMUHHCTPATHBHBIX
MIPOLIECCOB MOT'YT CYLIIECTBEHHO COKPATUTh BPeMsI Ha aJlalTaluIo K N3MEHEHHsIM [2].

3) Hudposuzamus kak gpaiBep pocta

[ponomkenne BHeApEHNs IN(PPOBBIX TEXHOJOTHH, TAKUX KaK MCKYCCTBEHHBIH MHTEIUICKT
u OonblIMe JaHHBIE, TTOMOXET KOMITaHusM Oojee 3(P(EKTUBHO YNPaBIATh aKTUBAMH H
MHHHMH3UpOBaTh pucku. Ludposuzamnms Takke criocoOCTBYET MOBBIIICHHUIO PO3PAYHOCTH H
YIY4IIEHUI0 KOMMYHHKAIIMH C TapTHEPaMH M TOCYIapCTBEHHBIMHU opranamu [ 3].

4) AKTHBHOE MPHBIICYEHNE YaCTHBIX MHBECTHUIMH 1 MEXTyHapOIHbIX ITAPTHEPOB

Co3znanyne OGnaronpHUsATHBIX YCIOBUN JUTSl IPUBJICYEHHS YaCTHBIX HHBECTOPOB MOJKET ITOMOYb
B pELICHNH MpOOJIeEM C HENOCTaTKOM (DMHAHCOBBIX PECYPCOB. BaKHO Takke CTUMYIHPOBATH
CO3ZIAHME COBMECTHBIX MPEMIPUSATHA C MEXKIYHapOAHBIMH KOMIIAHMSIMH, YTO TO3BOJIMT
MIepeHUMaTh JIy4dIIMii OMbIT M TexHojoruu [4]. IIpuMepoMm yCHEIIHON CTpaTerud MOKET
CITy)KHUTh CO3JJaHHE MTapTHEPCTB ¢ kommanusiMu n3 Hopeerun u CaymoBckoit Apasuu [5].

5) [NoBbleHne KBaM(UKAIUK TIEpCOHANA U YIIPaBIeHHE N3MEHEHUSIMU

B ycHOBHSX pecTpyKTypH3alMU BaXHO YUUTHIBATh uenoBedeckuit daktop. OOydeHme
COTPYZHHKOB HOBBIM HaBBIKaM, HEOOXOUMBIM ISl pa0OThI C HU(PPOBHIMU TEXHOJIOTUSIMU H
WHHOBAaLMSIMHM, JIOJDKHO CTaTh IPHOPHTETOM. Taike HEOOXOAMMO BHEAPSTH IPOTPAMMBI
YOpPABJICHUsI ~ M3MEHEHMSIMH, 4YTOObl ~ CMSTYUTH  CONPOTHBIEHHE  COTPYAHHKOB |
CIOCOOCTBOBATH OoJIee TUIaBHOM TpaHchopmaruw [6].

[NepcniexTuBbl pecTpykTypusanuy B KazaxcraHe 3aBHCAT OT CIIOCOOHOCTH KOMITaHWH
aNanTHpPOBaThCS K W3MEHEHWSIM, KCIOJIb30BaTh MEKAYHAPOAHBIA OMNBIT W BHEIPSTH
COBPEMEHHBIC TEXHOJOTHH. BBINONHEHHE MPEUIOKEHHBIX PEKOMEHAANU  ITO3BOJIMT
3HAYMUTENBHO ITOBBICUTH ((EKTHBHOCTE M YCTOWYMBOCTH HE(PTECEPBHCHBIX AKTHBOB, YTO
TIOJIOKUTENBHO CK)KETCS Ha BCEH SKOHOMHKE CTPAHBI.

3akJloueHue

PectpykTypuzaius He(dTeCEpBUCHBIX aKTHBOB KOMIAHWH KBa3UTOCYAapCTBEHHOTO
CEKTOpa SBISIETCSI BAKHBIM YCIIOBHEM IIOBBIIICHHUSI YCTOHYMBOCTH M 3((HEKTHBHOCTH
JaHHOI oTpaciu 3koHOMuKkHU Kasaxcrana.
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[TpoBeneHHbIT 0030p NOKa3bIBaeT, 4YTO JAWBEpCH(UKALNS aAKTHBOB, ONTHMHU3AIMs
OpPraHU3alMOHHON CTPYKTYpbI, LM(POBH3AIMS MPOLECCOB M NPHUBJICUCHWE YACTHBIX
WHBECTHIMI TPEACTAaBISIOT COOOM KIIIOYEBBIE HAIpaBJICHUS, CIIOCOOHBIE CYIIECTBEHHO
YIAY4IIUTh AESITENBHOCTh 3THX KoMmaHui. OmHAaKo peanu3anus TakKuX NPeoOpa3oBaHUH
TpeOyeT TIIATeIbHOW afanTali MEXKIYHApOJHOTO OIbITa K CIEHU(DUYECKHM YCIOBHUIM
CTpaHBl M TIPEOJOJICHUS psa BBI3OBOB, BKJIOYAs CONPOTHUBICHHWE W3MEHEHHUSAM U
OTpaHHUYCHHBIE (PUHAHCOBBIE PECYPCHI.

Ui ycremHoil pecTpykTypH3alii HEOOXOAMMO BHEIPEHHE COBPEMEHHBIX METOJ0B
YIpaBleHUS, TPHUBICUYCHHE YAaCTHOTO  KalWTajda W pa3sBUTHE IAPTHEPCTB  C
MEXYHapOJAHBIMH KOMIIaHUSIMU. AKTUBHOE HCIIOJIb30BaHue 1IM(POBBIX TEXHOJOTHI TaKKe
UTpaeT KIIOYEBYIO POJb B MOBBINECHUH MPO3PavyHOCTH U 3(PDEeKTHBHOCTH omepanuii,
CIIOCOOCTBYS YIy4IIEHHIO 00IIel KOHKYPEHTOCIIOCOOHOCTH.
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Abstract: the article examines macroeconomic conditions that affect the sustainability of
enterprise development in modern economic realities. The study focuses on the system analysis
of economic factors that determine the ability of enterprises to adapt to changing external
conditions. Particular attention is paid to the impact of inflationary processes, exchange rate
dynamics and investment activity on strategic planning. The presented conclusions are based
on a synthesis of theoretical approaches and statistical data, which allows us to reveal the
patterns of their influence on the long-term development of enterprises.
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AHAJIN3 MAKPOOKOHOMHNYECKHUX ®AKTOPOB
YCTOMYUBOI' O PASBUTHS ITPEAITPUSATUA
ArapyHoB A.Il. (Poccuiickas ®Penepanust)

Azapynoes Asn [lunxacosuy - macucmpanm,
Poccuiickuil buomexnonoeuyeckuil yHusepcumem, MedxcOyHapoOHvlil UHCIUMYm YNpasieHus u
busHeca,
2. Mockesa

AnHomayua: 6 cmamoe paccmMampusaomcs MakpOIKOHOMUYECKUe YCI06Usl, GUAIOWUe Ha
YCMOU4U80CMy  pA36UMUS  NPEONPUAULL 8 COBPEMEHHBIX IKOHOMUHECKUX —Peanusix.
Hccneoosanue yoensiem GHUMAHUE CUCHMEMHOMY GHANU3Y IKOHOMUUECKUX (HAKMOPOE,
ONpeoesioWUx BO3MOICHOCIYU  AOANMAYUY NPEONnPUAMUL K USMEHAIOWUMCA BHEUHUM
yenosuam. Ocoboe snumanue yoeneHo GIUAHUIO UHDIAYUOHHBIX NPOYEcco8, OUHAMUKU
BANIOMHBIX KYPCOB U UHBECHMUYUOHHOU AKMUBHOCMU HA CMpameuyeckoe NilaHuposanue.
Ilpeocmasnennvie  6b1600bI  OCHOGAHLL HA  CUHME3e MeEOPeMmuyecKux Hnooxo008 u
CMamucmuyeckux OAHHbIX, YMO NO360JIAen PACKPbIMb 3AKOHOMEPHOCIU UX GIUAHUA HA
doneocpounoe pazsumue nPeonpusmuil.

Knrwwuegvie  cnoea:  ycmouuugoe — pazeumue,  MAKPOIKOHOMUKA, — NPEONPUAMUSL,
IKOHOMUYECKAS NOIUMUKA, UHBECIUYUOHNAS AKMUBHOCMb, UHDAAYUA, HEUWHASA cCpedd.

VIIK 338.2

CoBpeMeHHBIE HCCIIEI0BAHUS POCCHIICKUMU YYEHBIMU TIOATBEP)KIAIOT, YTO YCTOWYMBOE
pa3BUTHE TPEINPUATUI ONpPEAENieTcs B3aUMOJACHCTBUEM MHOXKECTBA MAaKPOIKOHOMHUYECKHUX
(akTopoB, KOTOpBIE TPEOYIOT KOMIUIEKCHOTO TMOJXOJa K HMX HM3YYCHHIO. DKOHOMHYECKas
YCTOHYMBOCTR TpemnpusaTii, kak oTtmedaer C. AOaykaxxapoB [l, c. 4], Bo MHOTOM
o0ycIToBJIeHa YMEHHEM OpraHHM3alliM aJIaNTUPOBATHCS K U3MEHSIONMMCS YCIIOBHSIM BHEIIHEH
cpenpl. Ero meToika OLieHKY OCHOBBIBAETCSl HA MHTErPallii KOJIMYECTBEHHBIX M KAUECTBEHHBIX
MOKa3aTeNiel, YTO0 MO3BOJAET BBISABISTE HE TOJBKO TEKYIIME PUCKHM, HO U MOTEHIUAN s
CTPaTErM4ecKoro pocTa.

Hayunpie Barmsamet M.I. AOwmoBorr u . JI. Keouko [2, c. 418] mnomdepkuBaroT
HEOOXOJMMOCTh  YYHMTHIBATH JIOJTOCPOYHBIE TEHICHIMM B Pa3sBUTUM OKOHOMHKH IS
obecriedeHNss  YCTOMYMBOCTH — TpeanpusATii. OHM  BBINETSIOT —3HAYMMOCTD — COYCTAHHSA
TEXHOJIOTMYECKOTO Pa3BUTUSl U PALMOHATIBHOTO HCHOJB30BaHMS PECYpCOB B YCIOBHUSX
OTPaHUYEHHOCTH MNocheqHUX. MX wuccinenoBaHMsl —IOKasbIBalOT, YTO  CTPATErHMYecKoe
IUTAaHUPOBAaHKE, OPHEHTHPOBAaHHOE HA COAJTaHCHPOBAHHOE pA3BHUTHE, SBISIETCS 0a30BBIM
YCJIOBUEM 11 MUHMMU3ALIMM HETaTUBHBIX MOCJIEACTBUNA S3KOHOMUUYECKUX IIOKOB.

M.A. HockammeBa u A.P. Habuesa [3, c. 86] oOpamaror BHIMaHHE Ha BIMSHAC BHEIITHIX
(hakTOpOB cpelbl Ha IKOHOMHUYECKYIO YCTOHYNBOCTD MPEAIPHHUMATEILCKHAX CTPYKTYp. B cBOEi
pabote OHHM OOOCHOBBIBAIOT, YTO TAaKWE OJJIEMEHTHI, KaK M3MEHEHHWE BAIIIOTHBIX KYPCOB,
HaJOroBass TMOJWUTUKA M YPOBEHb WH(IAIMH, TpeOYIOT BHEIPEHHUS WHCTPYMEHTOB
CTPaTEerM4ecKOr0  MEHEIKMEHTA, HANpPaBICHHbIX HA CHIDKEHHE  HEONpPENEIEHHOCTH.
OcHOBbIBasich Ha OSMIIMPHYECKUX JAHHBIX, aBTOPHI YTBEPXKIAIOT, YTO JUBEPCH(HKALS
SKOHOMHMYECKON JEATeNbHOCTH U TOBBIIIEHHE 3((EKTUBHOCTH YIPABICHUS ITO3BOJITIOT
CMSTYUTH BO3/ICHCTBHE HETATHBHEIX (DAKTOPOB.

BimsiHMe MakpoSKOHOMHYECKOH cpenpl Ha (DMHAHCOBBIE II0KA3aTeNd IPEANPHATHI
ucciexyercss B.A. Mopo3oroii u B.H. 3psrunnessmm [4, c. 272]. Vx aHanm3 moka3bIBacT, 4TO
KITIOUEBBIMH JIETEPMUHAHTaMH (PMHAHCOBOW YCTOIYMBOCTH SIBJISIOTCSI N3MEHEHHSI B HAJIOTOBOM
PperyJIMpOBaHHH, MOHETAPHOH IOJIMTHKE W JTUHAMHUKE MHUPOBBIX PBIHKOB. OHM YKa3BIBAIOT, YTO
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NIPEIIPUSTHS, ONMPAIOLIMECS Ha JIOJITOCPOYHbIe (DMHAHCOBBIE CTPATErMHM M HCIIONB3YIOIINE
MIPOTHO3MPOBAHNE  SKOHOMHYECKHX  YCIIOBHH, OKa3bIBAIOTCA MEHEE YS3BUMBIMH K
HecTaOMIIbHOCTH.

O.B. Carmna u O.B. KoBams [5, c. 176] paccmarpuBaroT (hakTOpBI, 00ECIIeUnBAIOIINE
YCTOMYMBOE pa3BUTHE TIPEANPHATHA B YCIOBHSX POCCHHCKOM BKOHOMMKH, AKLICHTUPYS
BHMMaHue Ha uudpoBoli TpaHchopmaimu. MccnenoBarend OTMEUAlOT, YTO BHEIPEHHE
COBPEMEHHBIX TEXHOJIOTWH II03BOJISIET TOBBICHTH KOHKYPEHTOCTIOCOOHOCTh M aJalTHBHOCTH
opraHu3alyii, OCOOEGHHO B YCIOBHSX TIJIO0JIbHBIX BBI30BOB, CBSI3aHHBIX C H3MEHEHHEM
SKOHOMHYECKHX TapagurM. VX BBIBOJBI MOAKPEIUICHB! JAHHBIMH O TOJIOKHTEIGHOM BIIMSHUN
IU(POBH3AIMN HA POU3BOAUTEILHOCTD TPY/IA U OIEPAIIMOHHYIO 3()(HEKTUBHOCTS.

Janee mpoBeneM aHaMM3 MaKpO3KOHOMHYECKHX (PaKTOpOB ycToiumBoro pazsutusi OO0
«IInanomno». OOIIECTBO ¢ OrpaHUYCHHON OTBETCTBEHHOCTHIO «IIMHMONOY» crenuan3upyercs
Ha OMNTOBOIl TOproBie oOyBBIO, a TaKke OPYTMMH BHIAMH OJEXKIBI U aKCECCyapoB.
Opranmzanms O6pi1a 3apernctpupoBaHa 24 nexadps 2015 roxa.

Komnanus, pacnosiokeHHasi B MOCKBE MMEET pacIMPEHHBIH NPOQUIIb IEATEILHOCTH, YTO
TIO3BOJISIET MBEPCHU(PUIMPOBATH HCTOYHUKN Joxoma. Cpeiy TOTOTHUTENBHBIX HAPABICHIH —
TOProBJIsI KOXKaHBIMU aKCecCyapaMH, JOPOKHBIMH IPHHAJICKHOCTSIMH M JlaXe arcHTCKas
JESTENbHOCT, 10 ONTOBOM TOPrOBJIE TEKCTHIBHBIMH M3ICIMSAMH M LBETaMH. Takoe
pazHOOOpa3zue nomMoraeT KoMnaHu 3(QGHEKTHBHO pearupoBaTh HA U3MEHEHHS CIIpoca.

WH}usius 0Ka3pIBacT 3HAYUTEILHOE BO3ICHCTBHE Ha CETMEHT ONMTOBO# Toprosim. B 2022
roxy obmmii ypoBeHs mH(pAIMH B Poccrn cocraBmn 11,9%, 9T0 HampsiMyro cka3aloch Ha
TOKYTIATENIbCKOM CIIOCOOHOCTH HacenieHus. [0 JaHHBIM KOMIIaHWH, CPEIHSS LieHa 3aKyIKH
00ysu yBemmumnack Ha 13%: ¢ 3200 py6ieit 3a mapy B 2021 rogy no 3620 py6neit B 2022 roxy.
OTH W3MEHEeHHWs NPHBEIM K HEOOXOJIMMOCTH MepecMOTpa IOJMTHKH LIEHOOOpa3oBaHMSL.
HecmoTps Ha TOBBIICHHE IIEH, CHIDKEHHE O00BEMa 3aKa30B OT PO3HMYHBIX CETEH COCTAaBHIIO
JMIIb 7%, 4TO CBU/IETEIBCTBYET O JIOSUIBHOCTU KIIMEHTOB.

W3menenne cpemHero ueka onTtoBeix mpopax OOO «lImamomo» (2021-2023 rr.)
TIpe/ICTaBIIeHO B Tadmme 1.

Tabnuya 1. Hsmenenue cpeonezo ueka onmogwix npodaxc OO0 «llunuono» (2021-2023 z2.).

I'on Cpennsis eHa 3aKyNKH Cpennuii yek onToOBOM H3menenue 00béma
(py0./mapa) npoaa:ku (pyo./mapa) 3aka3oB (%)

2021 3200 4300 -

2022 3620 4800 -7

2023 3550 4700 -3

B 2023 rony nHabmronanoch CHMKEHHE 3aKyMOUYHBIX IIeH Ha 2% wu3-3a crabmin3anuu
BHEITHEOKOHOMUYECKOH CHTYalliM, YTO II03BOJIMJIO YIep)KaThb IIGHbl Ha HPUEMIIEMOM
YPOBHE JUISl IOCTOSIHHBIX KJIMEHTOB.

Ilockonbky 3HauuMTenbHas wacTh mnpoaykiuu, peamuzyemMoil OOO «lIuHnomON,
umnoprupyercsi u3 crpad lOro-Bocrounoit Asum, konebaHus Kypca pyOJisi OKa3blBalOT
3aMeTHOE BIMSHHE Ha ce0ecTOMMOCTh ToBapoB. B mapte 2022 roma, korma Kypc mojurapa
npesbicusl 120 pyOsneif, KoMIaHusi CTOJNIKHYJIACh ¢ pocToM m3nepkek Ha 18%. OxmHako K
koHIy 2022 roma, mocne crabwim3anuu Kypca mo 70-75 pyOmeit 3a mommap, ymaioch
CHM3HTBH 3aTPaThl Ha JIOTHCTHKY U TOAJEPIKATh Map>KUHAIBHOCTb.

Brusane xypca pyons Ha 3aTpaTsl B MapxkuHAIBEHOCTE OO0 «[Iuanono» (2021-2023
IT.) IPEJCTAaBICHO B TAOIHIIC 2.
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Tabauya 2. Bruusnue kypca pyona na sampamet u mapycunanohocms OO0 «lIunuonoy (2021-2023 22.)

Tox Cpennuii kypc JloJist *UMIIOPTHOI Poct 3aTpaT Ha Map:kuHATBHOCTD
pyo./mosnap npoaykuuu (%) 3akynky (%) (%)

2021 74 65 - 25

2022 95 70 +18 20

2023 92 67 +5 22

B 2023 romy OGmaronmapsi JOJTOCPOYHBIM KOHTpakTaM C MOCTaBIIMKamMu u3 Kutas u
WHmnm  ymamoch COKpaTHTh JIOTUCTUYECKHE M3JIEP)KKM Ha 6%, 9YTO YacTHYHO
KOMIIEHCHPOBAJIO POCT LIEH Ha MPOAYKIIHIO.

C ydyeroM W3MEHEHHMs JSKOHOMHYECKHX YCIOBHH KOMIIAaHMS AKTHBHO HCIIOJIB3YeT
peruoHabHbIE IpOrpaMMBbI o yiepkku ouzneca. B 2023 rogy OOO «IluHuosno» mosryunia
cyocumuio Ha cymmy 10 mutH pyOsell B paMKax MOCKOBCKOW IMPOTPaMMBbI TOIICPKKH
npeanpustTaid Toprosiu. CpeacTBa ObUTM HalpaBieHbl HAa MOJEPHHM3ALMIO CKJIAJCKOTO
000py/I0OBaHUS U BHEJPEHUE aBTOMATH3UPOBAHHOW CHUCTEMBbI yuéTa ToBapoB. B pesynbrare
00paboTka 3aKa30B yckopuiack Ha 15%, 4To mpuBeno K yBenwmdeHuio obopota Ha 8% B
TpeTbeM kBapTtaie 2023 rona.

Ha ocHoBanmm aHamm3a MOXXHO 3aKmounth, uTo crparerusi OO0 «[lurmomnoy,
HallpaBJieHHas Ha JMBEPCH(HUKAIMIO AESATEIBLHOCTH, YIPABICHWE BAIIOTHBIMH DUCKaMU H
UCIIONB30BaHUE BO3MOXKHOCTEH TOCYHapCTBEHHOW MOANEPKKH, IIO3BOJISAET KOMIIAHUH
COXPAHSTh YCTOHYMBOE MOJIOKEHHE B YCIOBHAX HECTAOMIFHON MaKpO3KOHOMHYECKON CPEIbL.
CHCTeMHBIH MOJIXOJ K YNPaBJICHHIO M3JIEP)KKAMU M aKTHUBHAs paboTa ¢ KIMEHTCKOW 0azoi
o0ecreunBaroT KOHKYPEHTOCTIOCOOHOCTh M BO3MOXKHOCTH TSI JATBHEHIIIETO Pa3BUTHSL.

OO0o0Imas BbINIECKAa3aHHOE, COBPEMEHHBIC HCCIIEJIOBAHMS IMOATBEPIKAAIOT, YTO
YCTOWYHMBOE pa3BUTHE MPEINPHATHH TECHO CBS3aHO C BHEIIHNMH 3KOHOMHYECKUMH
YCIOBUSIMH, TpPEOYIOLIMMH IIOCTOSSHHOTO MOHHMTOPMHIa U ajanrtauud. [Ipumepsl
nestenbHOCTH OO0 «[IuHWOJI0»  TEMOHCTPUPYIOT, YTO TPaMOTHOE YIpaBleHUE
LIECHOOOpa30BaHWEM W OIEPalMOHHOW 3((EKTHBHOCTHIO TO3BOJSIET MHUHHMH3HPOBATH
HEeraTHBHOE BIUsHUE HHIIMY. Peakuys Ha KojeOaHus BaIIOTHOTO Kypca M YCTaHOBJICHUE
JOITOCPOYHBIX KOHTPAKTOB C TIOCTABIIMKAMH CIIOCOOCTBYIOT CHIDKCHHIO H3AEPKEK H
COXpaHEHHI0O Map)KMHAJIBHOCTH JlaKe B YCIOBHSX HecTaOMIBHOCTH. PernonanpHas
MOJUIEpKKa ¥ MOJEPHM3AIMS IIPOIIECCOB OOECIEUNBAIOT KOMIMAHWU BO3MOKHOCTH JUIS
YCTOWYMBOTO pOCTa, 4YTO TMOJTBEPXKAACTCS  yBEJIMYEHHEM 000poTa U POCTOM
YZIOBIETBOPEHHOCTH KIIMEHTOB.
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®UHAHCHI, JEHE)KHOE OBPALLIEHUE U
KPEJIUT

IMPLEMENTATION OF SEPARATE ACCOUNTING IN THE
OILFIELD SERVICE COMPANY "OSC" TO IMPROVE
MANAGEMENT EFFICIENCY
Bekishev R. (Republic of Kazakhstan)

Bekishev Rustem — EMBA student,

"KAZAKH-BRITISH TECHNICAL UNIVERSITY" JSC,
ALMATY, REPUBLIC OF KAZAKHSTAN

Abstract: the article discusses the implementation of separate accounting in the oilfield
service company "OSC" to improve the efficiency of cost and revenue management. The
study identified shortcomings in the current accounting system, such as the lack of accurate
allocation of indirect costs and poor support for management accounting. To address these
issues, the methods of Activity-Based Costing (ABC) and Time-Driven Activity-Based
Costing (TDABC) were proposed and adapted to the company's specifics. A pilot
implementation of these methods is described, which demonstrated an increase in cost
accounting accuracy, improvement in the justification of tariffs, and an increase in
economic efficiency. A risk assessment of the implementation was also conducted, and
recommendations for further large-scale implementation of separate accounting at the
company level were provided. The article may be useful for managers and specialists in the
oilfield service sector interested in improving the accounting system.

Keywords: separate accounting, oilfield service, ABC, TDABC, management accounting,
costs, economic efficiency, implementation risks.

BHEJIPEHUE PA3JIEJIBHOI'O YYETA B HE®TECEPBUCHOM
KOMITAHUMU «OSCx» JS MOBBIINEHUSA DOPEKTUBHOCTU
YIIPABJIEHUSA
bexunmes P. (Pecmy6suka Ka3zaxcran)

Bexuwes Pycmem — macucmpanum npozpammsl EMBA,
AO «Kaszaxcmancko-bpumanckutl mexHuueckutl yHugepcumeny,
2. Anamamut, Pecnybnuxa Kasaxcman

Annomayun: 6 cmamve PpaccMampusaemcs —6HeOpeHue PpazderbHo20  yuemd 8
negmecepsucnoi  xomnauuu «OSCy» 01 nosviuenus 3dpgexmusnocmu  ynpasnenus
sampamamu u 0oxooamu. B pamkax ucciedosarnus 0viiu 8blAN1eHbl HeOOCMAMKY meKyujell
cucmembl yuema, maxKue Kax Omcymcmeue mouHo20 pacnpedeneHus KOCGeHHbIX 3ampam u
HU3KAsL NOOOEPIHCKA YNPAGIeHUecKo2o yuema. [na peuwleHus Smux npooniem npeonodtceHvl
memoout Activity-Based Costing (ABC) u Time-Driven Activity-Based Costing (TDABC),
adanmuposannvie K cneyuguxe xomnanuy. Onucano nuiomuoe 6HeOpeHue OaHHLIX
Memooos, KOMopoe HNOKA3AL0 NOSbIUMEHUe MOYHOCMU Yuemd 3ampam, YIyduleHue
obocnosannocmy  mapugos u nosviuenue IKoHoMuveckou d@pgexmusnocmu. Taxoce
npogedeHa OYeHKa PUCKO8 BHeOPeHUs U NPeodlod#CeHbl peKoMeHOayuu 01 OdlbHelue2o
MacuimabHo2o 8HedpeHUs pa3oevHo20 Yiema Ha yposHe ecell Komnanuu. Cmamus Modcem
Ovimb  noaeswa OAA  YNpasneHyed U - CHeYUAnUCmos8 HeghmecepeucHoll  ompaciu,
3AUHMEPECOBAHHBIX 8 YIYUULEHUU CUCTHEMbI YUemd.

Knroueswie cnosa: pazoenvnuiii yuem, negpmecepsuc, ABC, TDABC, ynpaenenueckuii yuem,
3ampamul, IKOHOMUYECKAs IPHEKMUBHOCTIb, PUCKU BHEOPEHUS.
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Beenenue

CoBpeMeHHbIE KOMIIAaHUH, paboTaomye B HE()TECEPBUCHONW OTPACIIH, CTAIKHBAIOTCA C
BO3pacTalolleil KOHKypeHIHel, Tiobanu3anueili ¥ HEOOXOJUMOCTBIO OIEPAaTHBHOTO
NPUHATASL YHOPABICHUYECKUX peIIeHNH. B Takux ycnoBusax 3(QQeKTHBHOE yHpaBICHHE
3aTpaTaMd ¥ JOXOJaMH CTAHOBUTCS OJHHMM W3 KIIOUEBBIX (pakTOpoB ycmexa.
TpaauiuoHHBIE CHCTEMBbI ydeTa 3a4yacTyl0 He MO3BOJISIOT TIOJNYYHUTh JIOCTOBEPHYIO
MHQOPMAIMIO O 3aTpaTax Ha OTICIbHBIC BUABI ICATEIBHOCTH W HPOEKTHI, YTO 3aTPyIHSET
TOYHOE IIEHO0Opa30BaHuE U CTpaTernueckoe riannpoBanue [1].

Kommnanus «OSCy» 3anmmaercs OypeHHeM HE(TSIHBIX CKBOKWH, KAaIUTAIBHBIM U
MOA3€EMHBIM PCMOHTOM CKBa)XHWH, a TAKKC Xl/[Ml/I38.Lll/ICl7[. DTO CIIOKHBIE U KalUTaJOEMKUeE
IIPOIIECCHI, KOTOPBIE TPEOYIOT MCHOIb30BaHUSA d((PEKTUBHBIX CUCTEM YdeTa AJsI TOYHOTO
pacmpezeneHus 3aTparT W ynpaBieHus pecypcamu [2]. OgHako Tekymias cCHUCTEMa ydeTa
KOMIIaHUH UMECT P HEAOCTATKOB, TAKUX KaK OTCYTCTBUC PaA3ACIIbHOIO y4Y€Ta W HU3Kasd
JieTau3annsl pacrpeeeHus] KOCBEHHBIX 3arpaT. [laHHOe 00CTOSATENhCTBO MPUBOIUT K
HCKKEHUIO CE0ECTOMMOCTH YCIIYT, CHIDKEHHIO IPO3payHOCTH (puHaHCOBON MH(OpMaLuK 1
3aTpyAHseT 000CHOBaHUE Tapu(OB T 3aKa39UKOB [5-3].

Henpto naHHOit paboThI sBisIETCs pa3pab0TKa METOJAMKY BHEIPEHUS Pa3ieibHOrO ydera
B kommaHun «OSCy» 1yl MOBBIMIEHUS TOYHOCTH YNPABICHHUS 3aTpaTaMy M JOXOJAMH, a
TaKkKe Ul ONTUMM3ALMK IPOLECCOB NMPUHSATUS YIPABIEHUYECKUX pelleHuid. B kadectse
METOJIOB HccleaoBaHus ucnonb3ytores Activity-Based Costing (ABC) [2] u Time-Driven
Activity-Based Costing (TDABC) [3-4], KoTOpble MO3BOJSIOT TOYHO pPacIpelesaTh
KOCBEHHBIE 3aTpaThl Ha OCHOBE JIpaiiBEpOB 3aTpaT M YYUTHIBATh CIEUU(UKY Pa3THYHBIX
BUJIOB JICATEIHLHOCTH.

Beenenue pasgenpHOro yuera B kommnauoo «OSC» He TONBKO NMO3BOJUT YIYUIIMTh
Ka4eCcTBO YNPABJICHUYECKOH OTYETHOCTH, HO M MOBBICUTH KOHKYPEHTOCIIOCOOHOCTH
KOMITaHHY Ha pbIHKe. [IMI0THOE BHEApPEHNE NaHHBIX METOIOB B OJJHOM M3 MOJpa3/ielieHuH
KOMIIAaHWU TOATBEPAWIO WX 3PPEKTHBHOCTH, MPOJSMOHCTPUPOBAB CHIKCHHE 3aTpar,
TIOBBIIICHNE TOYHOCTH yUeTa 1 yIIydIlIeHHe KadyecTBa (UHAHCOBOM OTYETHOCTH [6-5].

2. TIpoOJemMbl TeKkyliel cHCTEeMBI y4eTa

Ananm3 Tekymed cuctemsl ydera B koMmmaHuM «OSC» BBISIBHI PsJ CYIIECTBEHHBIX
HEJIOCTaTKOB, KOTOPBIE MPEMSTCTBYIOT 3P PEKTHBHOMY YIIPABJICHHUIO 3aTpaTaMH U JIOXOAaMH
Y HETaTWBHO BIIMSIOT HAa MPUHATHE YIIPABIIEHICCKHUX perreHui [6-5]. OcHOBHBIE POOIeMBI
BKJIIOYAIOT CJIETYIOIINE aCHIEKTHI:

1) OrcyrcTBHE pa3menbHOTO yueTa 3aTpaTr U J0X0I0B

Texymast cucremMa ydera He IO3BOJISIET TOYHO PAacIpeAeNsiTh 3aTpaThl IO OTAEIbHBIM
BUJIaM JICATEIbHOCTH, IpOeKTaM Wwin yciyram [5-3]. KocBeHHbIe 3aTpaThl pacnpeaesoTcs
YCPEIHEHHO, YTO HE YYUTHIBAET CIENM(UKY KaXKTAOTO HAMpaBICHUS. OTO TNPHBOIUT K
UCKKEHUIO JaHHBIX O CEOECTOMMOCTH YCIYT W 3aTpyJHSET OIpeAeieHHe pealbHOM
PEHTa0EeTBFHOCTH OTAENBHBIX MPOeKTOB [7-6]. Kak cieacTBre, KOMIIAHHS CTalKUBAETCS C
TPYIHOCTSIMH B (OPMHPOBAHMM KOHKYPEHTOCIIOCOOHBIX M OOOCHOBaHHBIX LIEHOBBIX
MIPEATIOKEHUH 715 3aKa34unuKoB [5-3].

2) HeaddexTnBHOE pacnpeienieHne KOCBEHHBIX 3aTpaT

Kocsennsie 3aTpaTbl, TaKHWC KaK aAMHUHUCTPATUBHLIC U O6HIerOI/I3BO,E[CTBeHHBIe
pacxo/ipl, pacrpeaeisioTcss Ha OCHOBaHUM 00X 06a3 (Hampumep, o0beMa MpsSIMBIX 3aTpar
win BeIpydkn) [3]. DTO pacmpesieneHue HE OTpPaKaeT pealbHOE MOTPEOJICHUE PECYpCOB
Pa3IMYHBIMHU BUIAMH JESTENBHOCTH U IpoekTamu [1]. B pesynbraTe Bo3HHKAaET MCKaKEHHUE
(MHAHCOBBIX MOKa3zaTeJel, YTO 3aTpyAHSeT OOBEKTHBHBIM aHaIW3 NPUOBIIBHOCTH W
3¢ PeKTHBHOCTH OTIENIFHBIX HAIIpaBJeHni Ou3Heca [6-5].

3) HenocrarouHnas moanepskKa yrnpaBiIeHYECKOI0 yueTa

Cucrema ydy€ta KOMITAHWMHM OPUCHTUPOBAHA TMNPECUMYHICCTBEHHO Ha BHCHIHIOIO
(MHAHCOBYI0 OTYETHOCTh W COOTBETCTBHE HOPMATHBHEIM TpeOoBaHMsM [5-3]. OmHako
MOTPEOHOCTH BHYTPEHHETO YIPABJICHUS OCTAIOTCSA HEYIOBICTBOPCHHBIMHU, ITOCKOJIBKY
OTCYTICTBYET peryjspHas W CTaHAApPTU3WPOBAaHHAS YIpaBICHUYECKass OTYETHOCTh [6-5].
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Baxurie JaHHBIC O 3aTpaTax U A0XOodax IO MOAPasAC/ICHUAM W NPOCKTaM HE JOCTYIIHBLI B
HYXXHOH CTENeHH AeTalN3aliy, YTO CHIKAET Ka4eCTBO M 0OOCHOBAHHOCTh MPHHUMAEMBIX
peuienuii [7-6].

4) OrpanngeHns HHPOPMAITHOHHBIX CHCTEM

Hcnone3yemble mporpaMMHBIE CpeZicTBa HE TOJJIEP)KUBAIOT METO/IBI Pa3JIeIbHOTO ydeTa
U HE TIO3BOJISIIOT aBTOMATHU3UPOBATh MPOIIECCHI pacTIpeieSIieH sl 3aTpaT 1o apaiiBepam [4-7].
OTO TPUBOIUT K TPYAOEMKOCTH Ipollecca ydeTa M HU3K0# 3ddekTuBHOCTH 00pabOTKH
JJAHHBIX. OTCyTCTBI/Ie HUHTETpallU  MEKIY 6yXFaﬂTepCKI/IMI/I U  TIPOU3BOJACTBCHHBIMH
CHCTEMaMH BeJIeT K AyONMpOBaHUIO BBOAA HH(POPMAINH, YTO YBEJINYMBAET PUCK OMINOOK H
3aMeIAeT 00pabOTKy NaHHBIX [7-6].

5) CroXHOCTH B OIIPEAEICHUN CE0ECTOMMOCTH YCIyT

W3-3a oTCyTCTBHUS pa3AeNbHOTO y4eTa HEBO3MOXKHO TOYHO ONPENETUTh Ce0EeCTOMMOCTD
OTAENBHBIX yCIyr © omepammid [6-5]. KocBeHHbIE 3aTpaThl  pacHpenessitoTCs
MIPOTIOPIHOHATBHO 00beMaM, HE YUHMTBIBasi pealibHOE IoTpediieHne pecypcoB [3-4]. Ot1o
HCKaXXacT JaHHBLIC O q)aKTI/l‘-IeCKl/IX 3arparax Ha YCJIYId U HOPHUBOJIUT K np06neMaM B
obocHOBaHMM  Tapu(OB  Teped  3aKa3dyMKaMH, YTO  HETaTUBHO  BJMSET  Ha
KOHKYPEHTOCIIOCOOHOCTh KOMIaHu! [7-6].

6) Hwuskas xBanmudpukanus mepcoHaisa B 00NaCTH pa3AeNbHOTO ydeTa

CoTpyIHHUKH ITPOU3BOACTBEHHBIX YYaCTKOB, OyXrajTepuy 1 SKOHOMHUYECKOTO OT/Iela He
001aar0T 10CTaTOUYHBIMY 3HAaHUAMH M HaBBIKAMHU AJIsI IPIMEHEHUSI COBPEMEHHBIX METO/IOB
ynpasiieHdeckoro yuera, Takux kak ABC u TDABC [6-5]. DTo BBI3BIBAET CIAOKHOCTU IPHU
BHEJPEHUHM HOBBIX METOJOB M YBEJIWYMBAET CONPOTHUBICHHE M3MEHEHUsM [5-3].
Henocrarounas kBamuQuKkamus TakkKe NPUBOAUT K BO3MOXKHBIM OIIMOKaM B y4deTe U
CHIKEHUIO KayecTBa OTYETHOCTH [7-6].

2. MeTo010rus HCCIeI0BAHUSA

Jns pemieHusi BBISBICHHBIX Mpo0ieM Oblia paspaboTaHa METOJMKa BHEIPEHHMS
pasgensHOTO Yydera ¢ wmcmosb3oBanmeM MetoqoB ABC [2] uw TDABC [3-4],
ananTUpoBaHHBIX K cnenuduke xommanun «OSCy». IlpoBeneHo NHUIOTHOE BHEIPEHHE B
OJIHOM U3 TI0JIpa3iefieHuii KOMIIaHUU, BKITIOUAIOIIee CIeIyIONINe dTamnbl [6-5]:

1) Wnpentnduxanus BUIOB ISATEIBHOCTH U ApaiBepoB 3arpar: OnpeneneHbl OCHOBHBIE
U BCIIOMOTAaTeNbHBIE MPOIECCHl, BIMAIONIME HA 3aTpaThl, YCTaHOBIIEHBI (AKTOPBI,
OTIpEIETSIONIIE TOTPEOICHUE PECYPCOB.

2) Hacrpoiika wuHpopMannoHHOH cucteMbl: MoanuuupoBaHo —CyIecTBYOLIEE
IIPOTrpaMMHOE 00ECIIEYEHUE IS TTOIEPKKH PA3IEIbHOTO ydeTa.

3) OOyuenne mnepcoHana: I[IpoBeneHBI TPEHHMHTM M CEMHHAphl JJIsI COTPYJHHUKOB
MIPOM3BOACTBEHHUKOB, OyXranrepuu U (PMHAHCOBOTO OTAENA.

3. Pe3yabTaThl MMJIOTHOTO BHEIPEHUS

[TunoTHOE BHEIpEHHE Pa3/IeIbHOTO y4eTa MOKa3alo MOJI0KHUTEIbHbIEC PE3yIIbTaThl:

— [IloBprimenne TowyHocTH yuera 3artpar: CeGecToMMOCTh ycCIyr ObUla OIpelelieHa
6oJiee TOYHO, YTO MO3BOJIMIIO BBIIBUTH BBICOKO3aTPATHBIE IIPOLIECCHI U IPUHATH MEPBI MO UX
ONTUMM3ALHH.

— VYayumenne 1eHooOpazoBaHus: TouHBIE [aHHBIE O CEOCCTOMMOCTH  yCIIyT
MO3BOJIMJIA TIEPECMOTPETh IICHOBYIO IOJUTHKY, IOBBICUTH KOHKYPEHTOCIIOCOOHOCTH H
000CHOBATH Tapu(BI IepesT 3aKa3TUKaAMH.

— TloBblenne 3(h(eKTUBHOCTH YIPaBICHYECKUX pEIleHHH: PyKOBOACTBO MONY4HIIO
JICTATM3UPOBAHHYIO MH(MOPMAIMIO JUIl aHAIN3a MPUOBUIBHOCTH OTHEIBHBIX IPOEKTOB H
BUJ0OB ACATCIBHOCTH.

— DOkoHoMHYecKass S(GQEKTUBHOCTH: Pacdersl Mokas3aiW, YTO WHBECTHIHMH BO
BHEJIPEHHE OKYMAaloTCsS B KOPOTKHE CPOKH, MPOEKT NEMOHCTPUPYET ITOJIOKUTEIBHYIO
YHUCTYIO IPUBEACHHYIO CTONMOCTB ¥ BRICOKYIO BHYTPEHHIOIO HOPMY JIOXOXHOCTH.

4. Pucku M UX NMpeojioJieHue

B npouiecce BHeApeHNs OBIIN BBISBICHBI PHCKU!
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ConpoTuBiIeHHE HM3MEHEHUSIM CO CTOpOHBI IepcoHana: IIpeojgoneHo myrem
3¢ PeKTUBHONH KOMMYHUKAITUH, 00YICHUS U MOTHBALIUN COTPYTHHUKOB.

TexHnueckue ciaoXHOCTH C HMHGOpPMaMOHHOW cucremoi: Pemensl Oxaromaps
corpynangectBy ¢ UT-otmenom u 1opaboTKe MPOrpaMMHOTO 00ECTICUeHHUS.

Henocrarox 3Hanmit u HaBeikoB: OpraHu30BaHO JONOJHUTEIbHOE OOy4YeHHE W
MpeoCTaBIeHa MOAIepKKa IepCoHay.

5. PekoMeHaalNH

Jnst ycnemrHoro maciitaOHOrO BHEIPEHMs Pa3AeibHOTO ydeTa BO BCEH KOMIAHUH
PEKOMEHIYyeTCs:

1) Pa3paboTka TMOATAMHOrO IUIAHA BHEAPCHUSA: Y4YeCThb CHenu(UKy KakIoro
MI0/Ipa3/IeIeHNs], yCTAHOBHUTH PEANMCTHYHBIE CPOKH U OTIPENEIIUTh HEOOXOANMBIE PECYPCHI.

2) MonepHuzamus MH(pOpPMAaIMOHHBIX CUCTEM: Buenputs ERP-cucremy,
00eCIeUnBAIOIIYIO  TOJJEPKKY METOJOB Ppa3leNbHOrO y4deTa W HHTETPAlUio  C
MIPOU3BOJICTBEHHBIMU CUCTEMAaMHU [4].

3) OOyyenue u pasBuTHe mnepcoHana: OpraHu3oBaTh CHUCTEMATHYECKOE OOydYCHHUE
COTPYAHUKOB HOBBEIM METOJ[aM ydeTa i paboTe ¢ COBPEMEHHBIMH TEXHOJIOTHAMH [6].

4) TlocTosIHHBI MOHHMTOPHHI M OLleHKa S(PQEKTHBHOCTU: YCTaHOBUTH KIIIOYEBHIC
MTOKa3aTeIH I OLIEHKU Pe3yIbTaTOB BHEIPEHUS U IPOBOIUTD PETYISIPHBIN aHamm3 [7].

3akJloueHue

Buenpenwne paznensHOTO yueta B Komnanuu «OSCy sSBISeTCS CTPaTErHueCcKH BaXKHBIM
m1aroM JIsl TOBBIIIEHUS 3(p(QEeKTHBHOCTH YIIpaBIICHUS W YKPEIDICHUS TO3WINI Ha PHIHKE.
IIpumenenne meronoB ABC u TDABC mno3BosiseT TOYHO pacHpeAessTh 3aTparTsl,
ONTHMHU3HPOBATh MPOIECCHI M IMPHHAMATh OOOCHOBAHHBIC YIIPABICHYECKHE PpEIICHUS.
Ycnex BHEAPEHHS 3aBHCHUT OT KOMIUIEKCHOTO MOJIXOJa, BKJIFOYAIOIIEr0 TEXHUYECKHue,
OpraHM3allMOHHBIE ¥ YENOBEUECKWE AaCIeKThl, a TaKKe OT aKTUBHOH TOIIEPKKU
PYKOBOJCTBA U BOBJICUEHUS IIEPCOHAIIA.
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